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The Honorable Board of Supervisors . '

County of Los Angeles it Y. Fhrmae
383 Kenneth Hahn Hall of Administration SACHI A HAMAI
500 West Temple Street FHECUTIVE OFFICER
Los Angeles, California 90012

Dear Supervisors:

RECOMMENDATION TO AWARD CONTRACT TO MAXIMUS, INC., GAIN CASE MANAGEMENT
SERVICES
(ALL DISTRICTS-3 VOTES)

SUBJECT

The Department of Public Social Services (DPSS) seeks approval of a new 23-month contract with
an optional one-year extension with MAXIMUS Inc., to provide Greater Avenues for Independence
(GAIN) case management services to the Department’s Welfare-to-Work (WtW) participants.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Find that GAIN case management services can be performed more economically by an
independent Contractor than by County employees.

2. Approve and instruct the Chairman to sign the enclosed contract (Enclosure 1) with MAXIMUS
Inc., to provide GAIN case management services to WtW participants, effective the day after Board
approval or August 1, 2012, whichever is later through June 30, 2014, at a maximum contract
amount of $22,305,549 (including performance incentives). The cost of the contract is fully funded
by CalWORKSs Single Allocation. Funding for Fiscal Year (FY) 2012-13 is included in the DPSS
FY 2012-13 Budget. Funding for future years will be included in the Department’s annual budget
requests.

3. Delegate authority to the Acting Director of DPSS or her designee to prepare and execute an
amendment to extend the contract for one year from July 1, 2014 through June 30, 2015, at a cost
consistent with the Contract Budget, adjusted to reflect caseload projections for FY 2014-15 and
changes in federal, State and/or County program requirements. The estimated amount for the
period of July 1, 2014 through June 30, 2015 is $11,395,968 (including performance incentives).
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The approval of County Counsel as to form and the Chief Executive Office (CEO) will be obtained
prior to executing such amendment and the Acting Director of DPSS will notify the CEO in writing
within ten business days after execution.

4. Delegate authority to the Acting Director of DPSS or her designee to prepare and execute
amendments to the contract to add relevant updated terms and conditions that result in any increase
or decrease of no more than ten percent of the original contract amount when the change is
necessitated by additional and necessary services that are required in order to comply with changes
in federal, State, or County requirements. The approval of County Counsel as to form and the CEO
will be obtained prior to executing such amendments and the Acting Director of DPSS will notify the
CEO in writing within ten business days after execution

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

DPSS currently contracts for GAIN case management services in the northern and northwestern
areas of Los Angeles County (San Fernando Valley and Antelope Valley) under the provisions of
County Code Section 2.121 et seq. (Proposition A). Board approval of the recommended action will
allow DPSS to continue the seamless delivery of services to CalWORKs WtW participants. The
current contract expires on July 31, 2012. The recommended contract is for a term of 23 months
commencing on August 1, 2012 through June 30, 2014. The contract may be extended for an
additional 12 months commencing July 1, 2014 through June 30, 2015.

The recommended proposer, MAXIMUS Inc., will provide professional staff to render culturally and
linguistically sensitive services which assist participants to overcome economic, educational and
social barriers and to obtain employment. Further, the recommended contract is cost-effective,
operationally feasible and meets all the provisions of Proposition A.

Implementation of Strategic Plan Goals

The recommended actions are consistent with the principles of the Countywide Strategic Plan Goal
#1: Operational Effectiveness: Maximize the effectiveness of the process, structure, and operations
to support timely delivery of customer-oriented and efficient public service.

FISCAL IMPACT/FINANCING

The maximum contract amount for the 23-month period from August 1, 2012 through June 30, 2014
is $22,305,549. The maximum amount includes $21,923,606 for case management services,
$321,943 for the maximum performance incentives, and $60,000 for Volunteer Income Tax
Assistance (VITA) for the 2013 and 2014 tax seasons depending on availability of VITA funds. The
estimated amount for the one-year renewal is $11,395,968 which includes a maximum performance
incentive of $167,970 and $30,000 for VITA. Funding for FY 2012-13 is included in the DPSS FY
2012-13 Budget. Funding for future years will be included in the Department’s annual budget
requests. This contract is fully funded with CalWORKSs Single Allocation, there is no additional net
County cost impact after the required CalWORKSs Maintenance of Effort is met.

The Department conducted a cost analysis to ensure this contract is cost effective pursuant to
Proposition A requirements. A summary of this analysis is enclosed (Enclosure Il). The Auditor-
Controller has approved the cost analysis that demonstrates that the contract is cost effective.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS
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The terms and conditions of the recommended contract have been approved as to form by County
Counsel. The contract contains the Board’s required contract provisions, including those pertaining
to consideration of qualified County employees targeted for layoffs, as well as qualified
GAIN/General Relief Opportunities for Work participants for employment openings, compliance with
the Jury Service Ordinance, Safely Surrendered Baby Law and the Child Support program. This
contract is subject to the Living Wage Program (Los Angeles County Code, Chapter 2.201). The
contract will be in full compliance with all applicable federal, State and County regulations.

MAXIMUS is a publicly held company with its headquarters located in Virginia. They have provided
GAIN case management services for the County’s GAIN program for 12 years and have provided
WtW employment services nationally and abroad for over 22 years. MAXIMUS will subcontract with
Jewish Vocational Services (JVS) a non-profit corporation to provide GAIN case management
services in the Antelope Valley and western San Fernando Valley. MAXIMUS has subcontracted
with JVS for the past five years.

The CEO has reviewed this Board letter. County Counsel has reviewed this Board letter as to form
and approved the contract as to form.

CONTRACTING PROCESS

GAIN case management services were solicited through a competitive process under Los Angeles
County Code, Chapter 2.121 et seq. On November 24, 2009, DPSS released a Request for
Proposals (RFP). The RFP was posted on Los Angeles County’s “Doing Business with Us” web site,
the “DPSS Contracting Opportunities” web site and advertised in the following publications: Los
Angeles Times, Orange County Register, Small Business Exchange, Los Angeles Sentinel, Hoy, La
Opinion and several other community newspapers. The RFP was also mailed to 63 interested
vendors that were on the DPSS Bidders list.

The mandatory proposer’s conference was held on December 10, 2009. Proposals were received
from three organizations: MAXIMUS, Inc.; Policy Studies, Inc.; and Arbor E&T, LLC. All three
proposals were reviewed for compliance and met the minimum mandatory requirements in the RFP.
All three proposals were cost effective based on the Department’s Proposition A cost analysis
validated by the Auditor-Controller.

The proposals were evaluated by a committee consisting of five panelists from San Bernardino
County, DPSS GAIN Line Operations, Department of Public Health, Department of Health Services
and the Internal Services Department in accordance with the evaluation process identified in the
RFP. The non-selected proposers received debriefings from October 18 through October 20, 2011.

There were no protests.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The recommended action will not infringe on the role of the County in relationship to its responsibility
to its residents, and the County’s ability to respond to emergencies will not be impaired. There is no
change in risk exposure to the County. Alternate resources are available so that services can be
obtained from another source in the event of default by the contractor.
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CONCLUSION

The Executive Officer, Board of Supervisors, is requested to return one adopted stamped Board
letter and three original signed copies of the contract to the Acting Director of DPSS.

Respectfully submitted,

o

SHERYL L. SPILLER
Acting Director

SLS:pb
Enclosures

c. Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Deputy Chief Executive Officer
Auditor-Controller
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CONTRACT
FOR
GAIN CASE MANAGEMENT SERVICES

This Contract is made and entered into this |—-"Mday of Ju ]j 2012, by and between
the County of Los Angeles, (hereinafter referred to as the “County”) and MAXIMUS, Inc.
(hereinafter referred to as the “Contractor”). Contractor's principal place of business is
located at 11419 Sunset Hills Road, Reston, VA 20190.

RECITALS

WHEREAS, the County may contract with government agencies, non-profit organizations or
private businesses for Greater Avenues for Independence (GAIN) Case Management Services
when certain requirements are met; and

WHEREAS, the Contractor is a private business specializing in providing GAIN Case
Management Services to Welfare-to-Work (W-t-W) participants; and

WHEREAS, the County has determined that it is legal, feasible, and cost-effective to contract
with Contractor for GAIN Case Management Services; and

WHEREAS, this Contract is therefore authorized under Section 44.7 of the Los Angeles
County Charter and Los Angeles County Codes Section 2.121.250; and

NOW THEREFORE, in consideration of the mutual covenants contained herein, and for good
and valuable consideration, the parties agree to the following:

1.0 APPLICABLE DOCUMENTS
1.1 Interpretation

In the event of any conflict or inconsistency in the definition or interpretation of
any word, responsibility, schedule, or the contents or description of any task,
deliverable product between the Contract and the Attachments, or between
Attachments, such conflict or inconsistency shall be resolved by giving
precedence first to the Contract and then to the Attachments, according to the
following priority:

GAIN Case Management Services 7
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Contract Attachments
Attachment A Statement of Work and Technical Exhibits

A-1
A-1A
A-1B
A-2
A-3

A4
A5
A6
A7
A-8

A9
A-10
A-11
A-12

PERFORMANCE OUTCOMES SUMMARY CHART
KEY MEASURES SUMMARY CHART

PERFORMANCE REQUIREMENTS SUMMARY CHART
CONTRACT DISCREPANCY REPORT

CASELOAD PROJECTIONS AND CASELOAD PROJECTIONS
BY LANGUAGE

DESCRIPTION OF GAIN REGIONS 1l AND Vi

LINKS TO GAIN POLICIES AND REGULATIONS
WELFARE-TO-WORK SERVICE FLOW CHART

LIST OF CURRENT DPSS VOCATIONAL ASSESSORS

LIST OF DPS$ SPECIALIZED SUPPORTIVE SERVICES
PROVIDERS

SAMPLE MONTHLY INVOICE
SAMPLE CALWORKS VITA INVOICE
SAMPLE FOOD STAMP/MEDI-CAL VITA INVOICE

REQAD-MIE EXPANDED SAMPLE SELECTION AND CASE
REVIEW METHODOLOGY

Attachment B-1 Contractor’'s Budget and Employee Benefits

Attachment B-2 GAIN Case Management Services System

Development and implementation Budget

Attachment C  Certification of No Conflict of Interest

Attachment D  Familiarity of County Lobbyist Ordinance Certification
AttachmentE  County’s Administration

Attachment F Contractor's Adminjstration

Attachment G Conftractor's EEO Certification

Attachment H  Contractor's Nondiscrimination in Services Certification
Attachment | Intentionally Omitted

AttachmentJ  Certification Regarding Debarment, Suspension, Ineligibility,

and Voluntary Exclusion — Lower Tiered Covered
Transaction (45 C.F.R. part 76)

Attachment K Contractor Employee Acknowledgment and Confidentiality

Agreement

Attachment L Attestation of Willingness to Consider GAIN/GROW

Participants

GAIN Case Management Services 8



Attachment M

Afttachment N
Aftachment O

Attachment P
Attachment Q

Attachment R
Attachment S

Attachment T

Attachment U
Attachment vV
Attachment W
Attachment X
Attachment Y

Attachment Z
Attachment AA

Attachment BB

County of Los Angeles Contractor Employee Jury Service
Program Certification Form & Application for Exception

Charitable Contributions Certification

County of Los Angeles- Living Wage Ordinance-
Contractor Living Wage Declaration '

County of Los Angeles- Living Wage Program- Payroll
Statement of Compliance

County of Los Angeles- Living Wage Ordinance Monthly
Certification for Applicable Health Benefit Payments

Contractor’'s Staffing Plan

Title 2 Administration Chapter 2.203.010 through
2.203.090 Contractor Empioyee Jury Service

Title 2 Administration Determinations of Contraétor Non-
Responsibility and Contractor Debarment Ordinance

County of Los Angeles - Living Wage Ordinance
Intentionally Omitted '

IRS Notice 1015 — Earned Income Tax Credit

Safely Surrendered Baby Law

Certification of Compliance with the County’s Defaulted
Tax Reduction Program

Defaulted Tax Program Ordinance

Criminal Convictions Information Notice and
Certification

Contractor's Obligations As a “Business Associate” Under
Health Insurance Portability & Accountability Act of 1996
(HIPAA) |

This Contract, including Attachments hereto, constitutes the complete and
exclusive statement of understanding between the parties and, supersedes all
previous Contracts, written and oral, and all communications between the parties
relating to the subject matter of this Contract. No change to this Contract shall
be valid unless. prepared pursuant to Section 11.0, Terms and Conditions,
Subsection 11.6 (Changes and Amendments) and signed by both parties.

1.2 Construction of Terms

In construing the terms of this Contract, the following rules shall apply:

a. Singular nouns, and phrases incorporating them (e.g., referring to objects,
persons, events, or otherwise), shall be construed to also include the
plural except where reference to a single item is implied or necessary
pursuant to the context of the word or phrase in question and except as
otherwise expressly stated for particular defined terms set forth in Section
2.0, Definitions. Plural nouns, and phrases incorporating them, shall be
construed to also include the singular except where reference to multiple

. GAIN Case Management Services
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items is implied or necessary pursuant to the context of the word or
phrase in question and except as otherwise expressly stated for particular
defined terms set forth in Section 2.0, Definitions.

" us

b. The words, ‘include,” “includes,” or ‘“including” whether with initial
capitalization or not shall mean, respectively, “include, without limitation,”
or “includes, without limitation,” or “including, without limitation.”

c. Any use of the masculine gender shall be construed to include the
feminine, and vice versa.

d. References in this Contract to federal, State, County and/or other
governmental laws, rules, regulations, ordinances, guidelines and/or
directives shall mean such laws, rules, regulations, ordinances, guidelines
and/or directives as amended from time to time.

e. Unless expressly stated otherwise, all approvals, consents and
determinations by or on behalf of County, under this Contract, shall be in
writing, and shall be given or made in the sole discretion of the person or
County agency authorized to provide such approval or consent.

f.  The headings herein contained are for convenience and reference only
and are not intended to define the scope of any provision thereof.

DEFINITIONS

The foilowing words as used herein shall be construed to have the following meaning,
unless otherwise apparent from the context in which they are used.

21

2.2

23

24

Administrative Directives/Memorandums

Documents used to disperse newly enacted regulations or to up-date existing
ones as determined by DPSS. These up-dates supplement and enhance the
GAIN Program Handbook and should be filed therein under the applicable
chapter and subject matter. '

Adult Basic Education

A Welfare-to-Work (W-t-W) activity which gives instruction in reading, writing,
arithmetic, high school proficiency, or a general education development
certificate instruction, and English-as-a-Second Language.

_Ancillary Expensé(s)

Payments issued to a participant to cover the cost of items necessary for a
participant to participate in W-t-W activities and/or employment. Expenses
covered include books, tools, special clothing, and/or other costs.

Applicant

A person who has applied for CalWORKs assistance, and has not been
granted or has not been denied cash assistance.

GAIN Case Management Services 10



2.5

2.6

2.7

2.8

2.9

2.10

2.1

212

2.13

2.14

Appraisal

Initial interview with a participant at the time he or she enters the W-t-W
program. The appraisal provides information about the participant's
employment history and skills, the need for supportive services, and any other
information required to determine appropriate assistance and employability and
exemption from work requirements.

Appeals and State Hearings Section {(ASH)

A section within DPSS assigned the responsibility of representing the County in
State Hearings requested by participants. This section also conducts GAIN
County Grievance Hearings. )

Assessed Skills
Skilis the individual has demonstrated through a formal testing process.
Barriers

A participant's personal or other temporary or long term problem/issue which
interferes with his/her participation in W-{-W activities.

Budget

The document that details the Contractor's costs for providing services and is
set forth in Attachments B-1 and B-2 of this Contract.

Board of Supervisors
The governing body of the County of Los Angeles.
Business Day(s)

Monday through Friday between the hours of 8:00 AM and 5:00 PM, excluding
County Holidays.

Calendar Day(s}
All days of the week including Saturdays, Sundays and County Holidays.
California Code

California law consists of 29 codes, covering various subject areas, the State
Constitution and Siatutes. Detailed information on the California Codes in
effect is found at the website below:

http:/fwww.leginfo.ca.gov/calaw.html

California Work Opportunities and Responsibility to Kids (CalWORKs)

A California welfare program that was implemented on January 1, 1998. The
CalWORKs program provides temporary financial assistance and employment-
focused services to families with minor children who have income and property
below State maximum limits for their family size. This program consists of two
general services, public assistance and Welfare-to-Work.
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2.15 Career Assessment

If the fuil-time employed Participant opts for post-employment services, he/she
is referred for a career assessment before being assigned to any post-
employment service activity. The Participant’'s career plan is developed by the
vocational assessor and the W-t-W Participant using assessment test results
and career development information. '

2.16 Caseload

The number of cases assigned to a Case Manager in a given period for which
hefshe is responsible.

In any given month, for purposes of this Contract, the caseload shall also
consist of the sum of unduplicated counts of Participants who meet one or more
of the following three qualifications:

a. New referrals (employed or unemployed) received during the month.
b. Ongoing cases of Participants who remain registered.

¢. Underemployed Participants whose work hours are not meeting the
minimum requirements and Participants remain in Post-Employment
Services (PES) or Post-Time Limited (PTL) services, as appropriate.

2.17 Case Number

A unique seven-digit number that is used to identify a Participant's
CalWORKSs/GAIN/DPSS case record.

2.18 Case Management Services

The coordination of services and activites in a linguistic and culturally
appropriate manner, including but not limited to: assessing the Participant’s
employability and need for specialized supportive services; tracking and
evaluating the Participant's aftendance and progress in work activities;
identifying and authorizing transportation and education/work-related payments;
making child care referrals; making a recommendation of cause for failure to

* participate; referring the Participant to community resources for work activities;
counseling/resolving problems; assisting in accessing community resources;
documenting in the physical and electronic case file, and completing other
required documents. '

2.19 Cause Determination

An investigation to determine whether a “good cause” or “no good cause” is the
appropriate reason when a Participant fails or refuses to meet program
requirements.

2.20 Child Care

Appropriate and suitable child care is child care that meets the needs of the
child and the parent. If provided under the CalWORKSs program requirements,
parents may obtain reimbursement for costs. Parents can also seek good
cause excuse from W-t-W activities due to a lack of suitable child care.
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2.21

222

2.23

2.24

225
2.26

2.27

2.28

2.29

Clinical Assessment

A service offered to a CalWORKSs Participant to determine if there is a need for
mental health, substance abuse services and/or domestic violence counseling
and treatment services.

Civil Rights Section

A section within DPSS assigned the responsibility for investigating alleged
complaints of discriminatory treatment and non-compliance with federal and
State statutes ensuring the administration of CalWWORKs programs are non-
discriminatory. This section wilt investigate all complaints of discriminatory
treatment against the Contractor.

Community Service

Community Service is a temporary and transitional activity performed with
private or public non-profit organizations. The activities are intended to provide
Participants with necessary job skills that can lead to unsubsidized employment
and self-sufficiency. Community Service can be self-defined by the Participant
and used as a bridging activity for Participants who need to meet their 32/35
hour per week requirement or are in between GAIN activities.

Compliance Plan

A written plan developed during the Cause Determination interview to correct
the instance of non-compliance. '

Contract Discrepancy Report (CDR)

A document which is used by County to report a contractual discrepahcy(iés).
Contract

This agreement executed by the County and Contractor.

Contractor Managef '

The individua!l designated by the Contractor to administer the Contract
operations.

Core Activities

The following components constitute core activities as defined by the State:
1) unsubsidized employment, 2) subsidized private sector employment,
3) subsidized public sector employment, 4) work experience, 5) on-the-job
training, 6) supported work or transitional employment, 7) work-study, 8) seif-
employment, 9) community service, 10) vocational education and training
(limited to 12 months), and 11) job search and job readiness assistance.

County Code

A compilation of County ordinances of a general nature which have been
codified, chaptered and indexed. Detailed information on all County Codes is
found at the website below: -

http:l!Ordlink.comfcodes/lacountyl_index.htm
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2.30

2.31

2.32

2.33

2.34

2.35

2.36

2.37

2.38

2.39

County Holiday(s)

New Year's Day, Martin Luther King, Jr. Day, President's Day, Memorial Day,
Independence Day, Labor Day, Columbus Day, Veterans Day, Thanksgiving
Day, Friday after Thanksgiving Day, and Christmas Day.

County Indemnities

County, its special districts, its officials, elected and appointed officers,
employees, its agents and the State of California.

County Contract Administrator (CCA)

Person who has the responsibilities to oversee the day-to-day éctivities,
inspections of any and all tasks, services, and other work provided by
Confractor during the term of this Contract.

County Contract Director

Person designated by the County who has authority to make decisions for
County on confractual or administrative matters relating to this Contract that
cannot be resolved by the County’s Confract Administrator.

Degree of Deviation

The maximum allowable degree of deviation from perfect pérformance or
County established standard that is allowed for each required service before
the County assesses fiscal deductions.

Department of Public Social Services (DPSS)

The Department within the County that manages the social service programs:
CalWORKs, GAIN, General Relief, CalFresh and Medi-Cal.

DPSS Director
The Director of the County's Department of Public Social Services.
Dual Track

Participants may, with the approval of the GAIN case manager and case
manager supervisor, shorten their job clubfiob search if it is determined that
these services are not beneficial to the individual. Additionally, Participants
with Learning Disabiliies may qualify for Dual Track services. Dual Track
refers to the delivery of combined services (e.g., job club and remedial
education/literacy) to better serve the Participant. Dual Track Participants must
meet specific qualifiers and may not be arbitrarily placed into Dual Track.

Electronic Countywide Accounting and Purchasing System (eCAPS)
The accounting system used by County’s Auditor-Controller’s office.
Eligibility Worker (EW)

The County employee who is responsible for a Participant’s initial and ongoing
eligibility determination for CalWORKSs assistance.
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2.40

2.41

242

2.43

2.44

2.45

2.46

Exemption

A condition or circumstance that excludes the recipient from participation in a
welfare-to-work activity for as long as the condition or circumstance continues
to exist, and is subject to frequent review by the case manager.

E2Lite

A web-based tool designed to collect disaggregate work participation rate
(WPR) data manually. The primary purpose of the E2Lite sample is to gather
data based on federal and state specified data elements necessary to
determine if each case is meeting federal work participation rate requirements.
The randomly selected sample cases are a representation of the overall WPR
for Los Angeles County. It is expected that cases reviewed meet the Federal
WPR, which currently stands at 50%.

Federal-Countable Activities

Welfare-to-Work Activities for Unsubsidized/Subsidized Employment, Work
Experience, Work Study, On-the-Job-Training, Community Service, Job Search
and Job Readiness Assistance/Services (six weeks per federal FY), Vocational
Training (12 months only) Self-Initiated Program (12 months only), and/or Cal-
Learn. :

Federal Work Participation Rate

The Federal Work Participation Rate measures the degree to which
TANF/CaWORKs families are working or engaged in Welfare-to-Work
allowable or countable activities in sufficient hours that lead to employment. All
work eligible adults must be engaged in an allowable or countable activity and
meeting the participation hourly requirement at all times. The minimum rate of
participation in Welfare-to-Work activities for “all-families” with a work-eligible
adult is 50% and for two-parent families is 90%.

Financial Sanction

The penalty resuiting in a W-t-W Participant's CalWORKs cash grant being
reduced. Financial sanctions are imposed upon a Participant for failure or
refusal to meet GAIN program requirements, without good cause, after
compliance procedures have been unsuccessful.

Fiscal Year

County’s Fiscal Year is a 12-month period beginning July 1st and ending the
following June 30th.

Full-time

For W-t-W activities purposes, all non-exempt adults enrolled in at least 20
hours per week of Core W-t-W Activities and 12 to 15 hours per week in Core
or non-Core W-t-W activities that will aid recipients in obtaining employment.
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2.47

2.48

2.49

2.50

2.51

252

2.53

Full-Time Job (For Employment)

Working at least 32 hours per week for a single head of household and 35
hours per week for a two-parent household, in a job expected to last at least 30
days for a salary which would at least equate to the federal minimum wage, or
to the State minimum wage, whichever is higher.

GAIN Employment Activity and Reporting System (GEARS)

GEARS, the acronym for “GAIN Employment Activity and Reporting System” is
the automated data management system, used to support GAIN program in
Los Angeles County, designed to track the GAIN Participant’s employment,
education, vocational and training activities, authorize payments; generate
reports; maintain inventories of available resources; and provide program
monitoring data.

GAIN Program Division

A division within DPSS assigned the responsibility for administration of the
GAIN Program, also referred to as the CalWORKs and GAIN Division. The
division may also provide technical assistance to the Contractor, when
necessary, to ensure that GAIN program requirements are met.

GAIN Program Handbook

The handbook which details State and federal laws and regulations, County
GAIN'\poIicies and procedures for delivering case management services to
Los Angeles County GAIN W-t-W Participants, and subsequent updates are
found at the website below:

http://www.ladpss.org/dpss/gain/default.cfm

GAIN Sanction Home Visit Qutreach (GSHVO) Program

The GSHVO program provides outreach to Participants with or without
specialized supportive services needs, who are at risk of being sanctioned or
who are currently sanctioned.

GAIN Services Worker (GSW) and GAIN Services Supervisors

GAIN Services Worker is an employee of the DPSS GAIN Line Operations
Division who directly provides case management services to GAIN W-t-W
Participants. The GAIN Services Supervisor (GSS) an employee of DPSS GAIN
| ine Operations Division that directly supervises the GAIN Services Worker.

Global Reports

The monthly CaWORKs Aduits by Welfare-to-Work Category report tracks and
contains statistical information on the number of CalWORKs adult time-out
cases, Welfare-to-Work exemption cases, sanction cases, and Welfare-to-Work
engagement cases. It also tracks CalWORKSs adult's engagement status in
Welfare-to-Work activities. It is one of the Work Participation Rate tools used by
DPSS to track the participation status of all mandatory CalWWORKSs Participants,
track trends, and identify potential areas of service delivery improvements.
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2.54

2.55

2.56

2.57

2.58

2.59

Good Cause

A “good cause” is an approved reason, as defined by DPSS, for a Participant
who has failed or refused to participate in a W-t-W activity. A number of “good
cause” reasons can excuse an individual from participating in GAIN for an
extended period of time.

Greater Avenues for Independence (GAIN)

GAIN is the acronym for “Greater Avenues for Independence” program. County
developed the GAIN program as a result of the W-t-W legislation. The GAIN
program, County’s W-t-W program, establishes a comprehensive system of
services to assist CalWORKs applicants/recipients by providing effective
training and employment services to help them transition from dependency on
public assistance programs to economic self-sufficiency.

Job Club/Orientation/Vocational Assessment (JCO/VA)

Intensive four-week Job Readiness & Career Planning Services Program
geared towards the development of employment skills and successful job
search techniques and if appropriate, enrollment in an educational/training
program with the ultimate goa! of obtaining, securing, and/or promoting to a
long-term employment at a living wage. '

Job Development

A GAIN activity consisting of 1) the identification and creation of employment
opportunities for GAIN Participants, and 2) employment-seeking assistance
provided to the GAIN Participant, on a one-on-one basis, by a person who has
been trained or has experience as an employment counselor.

Job Placement Rate

In any given month the Job Placement Rate shali be the ratio of the Job
Placement Count to the existing Caseload.

Job Placement Count

Job Placement Count is the sum of all registered Participants who are placed in
a given month. Placement occurs when either of the two happens:

a. - A registered Participant enters a full-time or part-time employment with a
new employer during the month and the Participant’s employment
information is entered into GEARS. If there are muliiple entries of
employment information for a Participant within a given month, only one
entry will be counted.

b. A newly referred Participant who is employed is entered into GEARS.

- Subsidized employment will count as a placement but a grant-diversion or
community service assignment will not count as a placement.
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2.60

2.61

2.62

2.63

2.64

2.65

Job Services

Job skills workshops that are linguistically and culturally appropriate and focus
on job seeking/interview skills, activities designed to promote motivation and
self-esteem, and other job search and workfare project activities.

JobSMART

The Job Search Matching Assessment Referral and Tracking (JobSMART)
database used by all Job Development staff to input and track job orders,
organize business accounts, and match Participants with existing job orders.

Key Measures

Key Measures are tools to gauge the Contractor's progress in meeting or
exceeding set standards as specified in Attachment A, Statement of Work,
Section 8.0, Performance Requirements Summary (PRS), Subsection 8.2
Performance Qutcome Areas and Key Measures.

LALINK

LA LINK is a full service career center with offices throughout Los Angeles
County. LA LINK focuses on unifying all Job Development efforts for W-t-W
Participants. As such, only approved LA LINK marketing materials should be
used to market job development activities and services to our business partners
and Participants.

Learning Disabilities

A heterogeneous group of disorders manifested by significant difficulties in the
acquisition and use of listening, speaking, reading, writing, reasoning, or
mathematical abilities. These disorders are intrinsic to the individual and
presumed to be due to a central nervous system dysfunction. Even though a
learning disability may occur concomitantly with other handicapping conditions
(e.g., sensory or mental impairment) or environmental retardation, social and/or
emotional  disturbance influences (e.q., cultural differences,
insufficient/inappropriate instruction, psychogenic factors), it is not the direct
result of those conditions or influences. '

Life Skills Classes (LSC)

Life Skills Classes (LSC), a non-core activity, which provide GAIN Participants
with practical tools for everyday life as well as coping strategies for difficult
situations. Participants can attend a variety of classes which range from
parenting/gang prevention parenting, to money and time management. The
classes may be assigned as a bridging activity, a concurrent post-assessment
activity, or as a concurrent activity with a Self-Initiated Program (SIP) to meet
the minimum participation requirement of 32/35 hours per week. In addition,
GAIN Vocational Assessors have been advised to include these activities in
employment plans, as appropriate.
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2.66 Los Angeles County Office of Education (LACOE}

The Contractor that provides County's GAIN W-t-W Job Club/Job Search
activities and Vocational Assessment services for the GAIN W-t-W Participants.

2.67 Los Angeles County Office of Education (LACOE)} Enhanced Job
Club/Vocational Assessment

The Enhanced Job Club/Vocational Assessment GAIN staff is collocated with
LACOE to assist with the GAIN Assessment process. During this process, this
GAIN staff and LACOE staff will meet with the Participant prior to the
assessment, actively participate during the assessment, and work with the
Participant in developing the Participant’s employment plan.

2.68 Los Angeles Eligibility Automated Determination Evaluation and
Reporting System (LEADER}

LEADER, the acronym for “Los Angeles Eligibility Automated Determination
Evaluation and Reporting System” is County's automated, client-based, fully
integrated, on-line, interactive Graphical User Interface system. LEADER
automatically determines welfare eligibility and benefits calculation and
issuances for CalWORKSs, General Relief, CalFresh and Medi-Cal programs;
provides case maintenance and supportive functions; interfaces with the
GEARS System, and fiscal reporting system.

2.69 Limited English Proficient (LEP)

LEP Participants are Participants who cannot speak, read, write or understand
the English language at a level that permits them to interact effectively with
health care providers and social service agencies. Because of the language
differences and inability to speak or understand English, LEP Participants are
often excluded from programs, experience delays or denials of services, or
receive care and services based on inaccurate or incomplete information.

2.'70 Lesson Plan

A linguistically and culturally appropriate training plan that includes course
content, course objectives, course length, presentation methods, sample pre/or
post tests, materials provided to trainees and audio visual presentations and
equipment to be used.

2.71 Mandated Forms

Required forms that must be used during the course of conducting case
management business, and if necessary, translated for Participants and cannot
be modified, such as Notices of Action. A Notice of Action is a written notice
sent to Participants when there is an approval, change or denial of request for
services.

2.72 Maximum Contract Sum
The maximum amount payable by County to Contractor under the contract.
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2.73 Non-English Speaking

Persons whose primary language is other than English and whose language
must be used to effectively communicate program information and
requirements. Sign language is subject to this definition.

2.74 Non-Core Activities

The following components constitute non-core activities as defined by the
State: 1) adult basic education, 2) general education development (GED), 3)
English-as-a-Second Language (ESL), 4) job skills training directly related to
employment, 5) education directly related to employment, 6) mental health, 7)
substance abuse, 8) domestic violence services 9) vocational
educationftraining beyond the limitation of 12 months, and 10} life skili classes,
and 11) other activities necessary to assist the Participant in obtaining
unsubsidized employment. :

2.75 Non-Compliance Process

The process which the County uses to penalize Participants who fail to meet
the requirements of the GAIN program. Although the mission of GAIN program
is to increase participation and to work with the individual in achieving
employment and dependency from CalWORKs, sanctions and non-compliance
procedures can be an effective tool in securing participation when all other
efforts fails.

2.76 = On-The-Job Training (OJT)

OJT is subsidized employment in which a Participant receives job skills training
from an employer. The employer receives partial reimbursement for wages
paid during the training period. At the end of the training, it is expected that the
Participant will be retained by the employer. Some service providers offer OJT,
but in no case is DPSS directly responsible for the wage subsidy.

2.77 Orientation/Motivation

Orientation/Motivation session is the first day of JCO/VA, however, this session
can be a stand-alone activity if the Participant does not need to attend JCO/VA.
The purpose of motivational training is to raise Participants’ self-esteem,
identify existing transferable work-related skills, learn the concept of “it pays to
work”, and gain the confidence to perform in the local labor market.

2.78 Part-Time Employment

Working less than 32 hours per week for a single parent household or under a
total of 35 hours per week for a two-parent household, in a job expected to last
at least 30 days for wages which would at least equate to the federal minimum
wage or to the State minimum wage, if higher.

2.79 Participant(s)

A person (registered or unregistered in the GAIN program) who is eligible to
receive case management services including Supportive Services and
Specialized Supportive Services.
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2.80

2.81

2.82

2.83

2.84

2.85

2.86

2.87

Party(ies)
County and Contractor are the parties to this Contract.
Performance Outcomes

Three specific Performance Outcome Areas used to gauge the Contractor’s
progress in meeting or exceeding set standards as specified in Attachment A,
Statement of Work.

Performance Requirements Standards {PRS)

Performance indicators as set forth in Attachment A, Statement of Work,
Technical Exhibit A-1B (Performance Requirements Summary [PRS] Chart)
that will be monitored by County to ensure service requirements are met by
Contractor.

Post-Employment Services {PES)

Post-employment services are designed to help Participants stay empioyed and
attain a better job with wages that enable self-sufficiency from CalWORKs
dependency. The goal is to provide Participants with the information, resources
and tools to retain unsubsidized employment improve career potential, and to
achieve economic self-sufficiency at a living wage prior to exhausting their four-
year lifetime limit. Arrays of post-employment services are offered.

Post Time-Limited Services (PTL})

Participants, whose 48-month lifetime clock expired and, therefore, are no
longer eligible to CalWORKs, may request Post Time-Limited services.
Participants may not be eligible for CalWWORKs, but their children may remain
eligible to cash aid. : ‘

Qualified Bilingual Employee

An employee who, in addition to possessing the necessary qualifications for the
particular classification, is certified through a process approved or administered
by the Contractor, and approved by the County, to be proficient in oral andfor
written communication in the non-English language of the persons to be
served. This definition also applies to an employee who is certified in the use
of sign {anguage.

Referral

A referral is made when the registration notice is mailed informing the

Participant of his/her enroliment into the GAIN program, and scheduling him/her
for an appraisal session. '

Sanction
The term “sanction” applies when Participant fails or refuses, without good

_cause, to participate in a mandated activity associated with  W-t-W

requirements. A penalty that causes a reduction in the family’s grant by
removing a non-compliant Participant from the assistance unit (AU) for a period
of time. '
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2.89

2.90

2.91

2.92

2.93

2.94

2.95

2.96

2.97

Self-Sufficiency

County’s determination of the level at which a Participant becomes
economically independent by obtaining a steady source of income that removes
the need for welfare assistance.

Specialized Supportive Services

A range of confidential services offered to a Participant who discloses or is
identified as having a barrier(s) to employment caused by problems with
domestic violence, mental health, learning disability, and/or substance abuse.
if a Participant needs Specialized Supportive Services (SSS) the Participant
can be referred to a Service Provider who will help determine the best
treatment plan.

Subcontract

A written agreement in which a Third Party agrees to provide the services or
materials necessary to fulfil the Contractor’s original Contract obligations.

Subcontractor

Any person, entity, or organization to which Contractor proposes to delegate or
has delegated any of its obligations in accordance with Section 11, Terms And
Conditions, Subsection 11.58, Subcontracting.

Supportive Services

Services (i.e. transportation, ancillary, chiid care, etc.) which GAIN will help to
arrange or pay for, in order that a Participant may participate in GAIN activities,
if other funding sources are not available.

Subsidized Employment
Employment in which a Participant’'s wage is provided by a subsidy.
TANF Research and Development Enterprise Project (RADEP)

A web-based data collection tool that collects federal TANF disaggregated data
which is used by the federal Department of Health and Human Services to
calculate the State of California’s federal work participation rates. The TANF
RADEP tool is used in conjunction with the E2Lite tool, as the review is similar.

Task(s)

Activities to be performed by Contractor under this Contract including those
identified in Attachment A, Statement of Work.

Temporary Aid to Needy Families (TANF)

A Federally-funded cash assistance program provided for needy families known
as CalWWORKSs in California.

Third Party(ies)

Person(s) or entity(ies) other than the Party(ies) (including any County
employee or Contractor employee) not related to this Contract.
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2.98 Unsubsidized Employment
Employment in which a Participant’s wage is paid without a subsidy.
2.99 Volunteer Income Tax Assistance (VITA) Program

The VITA program is sponsored and administered by the Internal Revenue
Service with the support of volunteers. The program assists low to moderate-
income working families and individuals with free and reliable income tax
assistance including tax preparation, Earned Income Tax Credit (EITC) and
Child Tax Credit (CTC) filing, and financial literacy materials.

2.100 Vocational Assessment (VA)

Vocational assessment, is conducted during the third week of the JCONA
Program, is the process by which a professional, culturally aware assessor

- develops an individualized employment plan which feads a Participant to
employment based on the culturally and linguistically appropriate evaluation of
the Participant’s existing skills, education level, employment goals, vocational
assessment test results and local labor market information.

The following factors that limit the ability to work or participate are evaluated:
work history, inventory of employment skills, knowledge and abilities;
educational history, present educational competency level; level of English
‘competency and primary language literacy level; need for supportive services;
employability given current skills and local labor market conditions; physical
limitations or mental conditions. This evaluation is to be used as a primary tool
for developing the W-t-W plan.

2.101 Wage Rate

The average initial (entry level) hourly pay paid for alt Participants who enter
employment in a given month.

2.102 Welfare Fraud

A criminal act of deception and willful intent to illegally obtain funds from the
County. The most frequent type of fraud is the GAIN Participant’s failure to
report his/fher income. This includes earnings from employment and unearned
income (e.g., child support, disability benefits, unemployment benefits, etc.).

- 2.103 Welfare-to-Work (W-t-W)

A federally mandated program, administered by CalWORKs Program and the
GAIN Program, which seeks to provide case management services that enable
a Participant to find living wage employment and become self-sufficient.

2.104 Welfare-to-Work (W-t-W) Activities

A list of allowable W-t-W activities to which the Participant may be assigned as
specified under the CalWORKSs program ruies and regulations.

2.105 Welfare-to-Work (W-t-W) Plan

A plan developed with the Participant based on an assessment of the
Participant’s skills, education, and work history. The plan includes specific
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3.0

2.106

2.107

- 2.108

2.109

2.110

activity assignments, the hours of participation, services and time frames for
completing the assigned W-t-W activity. Additionally, the plan is used to guide
the Participant into unsubsidized employment. Approved work activities
include: English-as-a-Second Language training, unsubsidized employment,
on-the-job training, job search and job readiness assistance, community
service, work experience, vocational training, community service, mental
health, substance abuse and domestic violence treatment services, and
educationalfjob skills training directly refated to employment.

W-t-W Plan: Activity Assignment

A binding agreement between a Participant and DPSS prepared by the Case
Manager and executed when the Participant begins a new W-t-W activity, a
concurrent activity with an existing activity, or a change is made to an existing
activity.

W-t-W 25

CalWORKs Welfare-to-Work Monthly Activity Report that is submitted monthly
to the California Department of Social Services, which provides monthly

enroliment numbers, the number of Participant in various GAIN activities, non-
participation information, supportive services, and post-employment data.

“Work First” Message
W-t-W Program’s primary focus is placing Participants rapidly into jobs.
Work Participation Rate Requirements

The number of hours per week a Participant is required to engage in
W-t-W activities. Also, the percentage of Participants meeting the participation
rates as required by federal regulations for states and counties.

Work Study (WS)

Work Study provides Participants with paid work while pursuing an-educational
program. To be eligible for Work Study, Participants must be enrolled in a post-
secondary program that participates in a work study program. Work Study
assignments are available on or off campus and may be with a private
business, non-profit agency, or public agency.

Work Study in Public Agencies Program (WSPA)

The Work Study in Public Agencies (WSPA) Program allows CalWWORKs
students enrolled in a community college, at least part-time, to take part in a
work study activity for up to 20 hours per week at a participating public agency.
Students earn a wage above minimum wage.

ADMINISTRATION OF CONTRACT — COUNTY

All County personne!l assigned to this Contract shall be under the exclusive
supervision of County. A listing of all County administration referenced in the following
Subsections is designated in Attachment E, County’s Administration. County will
notify Contractor of any change in the names or addresses shown. :
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4.0

3.1

3.2

County Contract Director

County Contract Director will be responsible for oversight of the Contract.
County Contract Director will provide direction to Contractor in the areas
relating to County policy, information and procedural requirements and
contractual and administrative matters relating to this Contract that cannot be
resolved by the County Contract Administrator (CCA).

County’s Contract Administrator (CCA)

County will designate one person who will act as the County Contract
Administrator (CCA) for the County. The responsibilities of the County Contract
Administrator (CCA) include: '

3.2.1 Overseeing the day-to-day administration of this Contract and ensuring
that the objectives of this Contract are met; :

3.2.2 Negotiating nonmaterial changes with the Contractor pursuant to
Contract, Section 11.0, Terms and Conditions, Subsection 11.6.1;

3.2.3 Providing direction/serving as liaison to the Contractor in areas relating
to policy, information, and procedural requirements.

3.2.4 - Having full authority to monitor the Contractor's performance in the daily
operation of this Contract and any and all tasks, deliverables, goods,
services, or other work provided by or on behalf of Contractor; and

3.2.5 Meeting with Contractor's Contract Manager on a regular basis.

County will inform the Contractor of the name, address, and telephone number
of the CCA, in writing, at the time this Contract is awarded, and at any time
thereafter a change of CCA is made.

ADMINISTRATION OF CONTRACT — CONTRACTOR

A listing of all Contractor administration referenced in the following Subsections is
desxgnated in Attachment F, Contractor's Administration. Contractor shall notify
County of any change in the names or addresses shown.

4.1

Contractor’s Contract Manager

Contractor shall provide a full-time Contract Manager who is an employee of
Contractor and acts as the primary laison with DPSS. Contractor shall notify
the County in writing of any change in the name or address of the Contractor's
Manager.

Contractor Manager shall be:

4.1.1 Responsible for the overall management of all the tasks and services
related to this Contract, and shall work with County management on
program strategy, direction, changes, and budget issues;

4.1.2 Responsible for the coordination of all the administrative functions,
completion of tasks and services as related to this Contract and shall
coordinate with CCA on a regular basis;
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4.1.3 Available to respond to the County’s verbal inquiries within 24 hours.
4.2 Contractor’s Personnel

Contractor shall assign a sufficient number of full-time permanent personnel
that are employees of Contractor. Assigned personnel shall be:

421 Qualified to complete the tasks and services needed for case
management services in the GAIN Region office.

4.2.2 Available at their assigned designated work site for the duration of their
individual assignments.

4.3  Approval of Contractor’s Staff

County reserves the right, at its sole discretion, to approve all of Contractor’s
staff performing work hereunder and to require Contractor to make any
proposed changes in Contractor’s staff, including, but not limited to,
Contractor's Manager.

4.4 Removal of Unsatisfactory Personnel

441 County shall have the right, at its sole discretion, to require Contractor
to remove any Contractor employee, Subcontractor or independent
contractor from the performance of services under this Contract.

442 At the request of County, Contractor shall immediately replace said
personnel.

443 - Contractor shall ensure that the individual's duties are satisfactorily
performed untii a replacement is obtained. Replacement of
Contractor's staff does not relieve Contractor of any of its
responsibilities under this Contract.

45 Rules and Regulations for Contactor’s Staff

451 During the time that Contractor’'s employees, Subcontractors or agents
are at County facilities, such persons shall be subject to the rules and
regulations of County facilities. It is the responsibility of Contractor to
acquaint such persons with such rules and regulations. In the event
that County determines that an employee or agent of Contractor has
violated any applicable rule or regufation, County or its designee shall
notify Contractor, and Contractor shall undertake such remedial or
disciplinary measures as Contractor determines appropriate. If the
problem is not thereby corrected, then Contractor shall permanently
withdraw its employee, Subcontractor or agent from the provision of
services upon receipt of written notice from County or its designee that:
(i) such employee, Subcontractor or agent has violated such rules or
regulations; or (ii) such employee’s, Subcontractor’s or agent's actions,
while on County premises, indicate that the employee or agent may
adversely affect the delivery of services. Upon removal of any
employee, Subcontractor or agent, Contractor shall immediately
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replace the employee or ageht and continue uninterrupted services
hereunder.

452 Al Contractor employees who are receiving public assistance shall
meet their reporting responsibiliies to County. All of Contractor's
" employees shall maintain the confidentiality of all records obtained
from County under the Contract in accordance with all applicable
County, State and federal laws, ordinances, regulations and directives
relating to confidentiality, under State law, including without limitations,
Welfare & Institutions Code, Section 10850 et seq. Further, such
Contractor’'s employees shall not have any access to County’s records
of friends, relatives, business relations, personal acquaintances,
tenants, or any other individuals whose relationship could reasonably
influence their conduct or performance on the job. Limiting access to
these records includes not allowing individuals access to information
that could be used to determine eligibility for public assistance. Access
includes, but is not limited to, determining eligibility for public
assistance, transmitting computer data, and physical possession of
case documents.

46 Contractor's Staff Identifi'cation

4.6.1 Contractor, at Contractor's cost, shall provide all staff assigned to this
Contract a visible photo identification badge in accordance with County
specifications. Identification badge specifications may change at the
sole discretion of County, and Contractor will be provided new
specifications as required. The format and content of the badge is
subject to County's approval prior to Contractor implementing the use
of the badge. Contractor’s staff, while on duty or when entering a
County facility or its grounds, shall prominently display the photo
identification badge on the upper part of the body.

4.6.2 Contractor shall notify County within one business day when staff is
terminated from work under this Contract. Contractor is responsible to
retrieve and immediately destroy the staffs County-specified photo
identification badge at the time of removal from work under this
Contract. ' '

463 If County requests the removal of Contractor's staff, Contractor is
responsible to retrieve and immediately destroy Contractor staff's
identification badge at the time of removal from work under this
Contract.

4.7 Background and Security Investigations

471 Al Contractor staff performing work under this Contract shall undergo
and pass, to the satisfaction of County, a background investigation as
a condition of beginning and continuing to work under this Contract.
Contractor shall use its discretion in determining the method of
background clearance to be used, which may include but is not limited

[
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to fingerprinting. The background check shail, at a minimum, meet the
requirements of subsections 4.7.2, 47.3 and 4.74. The fees
associated with obtaining the background information shall be at the
expense of the Contractor, regardless if the Contractor’s staff passes
or fails the background clearance investigation.

4.7.2 Contractor shall be responsible for ensuring that Contractor staff
working on this Contract has no convictions for the following offenses:

Blackmail;

Bribery,

Burglary;

Crimes Against Children and Elders;

Embezzlement, including theft of public funds;

Extortion;

Falsification of Financial Statements and/or Public Records;
Forgery,;

Grand Thef;

Mass Murder;

Rape, including Sexual Battery;

Robbery,

Sale of Narcotics and/or Dangerous Drugs (includes intent to
sell); and

» Welfare fraud

4,73  Contractor shall verify the above by conducting background checks via
Live Scan or another method which includes at a minimum the
following searches:

U.S. Criminal Records Search;

County and/or Statewide Criminal Record Search;
Federal Criminal Record Search;

Driving Record Search; and/or

Sex Offender Database Search

If a methed other than Live Scan is used, the background check shall
be conducted prior to working on this Contract, upon promotton and no
less frequently than every three years.

4.7.4 Contractor staff working on this Contract shall complete and sign
Attachment AA, Criminal Conviction Information Notice and
Certification prior to working on this Contract, upon promotion and no
less frequently than every three years.

4.7.5 Contractor shall notify County immediately of convictions of Contractor
staff working on this Contract for any of the offences listed in
subsection 4.7.2. County may request that Contractor's staff who are
subsequently convicted of the crimes listed in subsection 4.7.2 be
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5.0

6.0

immediately removed from working on the County Contract at any time
during the term of this Contract.

476 County may immediately, at the sole discretion of the County, deny or
terminate facility access to the Contractor’'s staff that do not pass such
investigation(s) to the satisfaction of the County whose background or
conduct is incompatible with County facility access.

47.7 Disqualification, if any, of the Contractor's staff, pursuant to this
‘Subsection 4.7, shall not relieve the Contractor of its obligation to
complete all work in accordance with the terms and conditions of this
Contract.

WORK: APPROVAL AND ACCEPTANCE

5.1

52

5.3

6.1

6.2

6.3

Pursuant to the provisions of this Contract, the Contractor shall fully perform,
complete and deliver on time, all tasks, deliverables, services and other work
as set forth in Attachment A, Statement of Work and Technical Exhibits.

If the Contractor provides any tasks, services, or other work, other than as
specified in this Contract, it shall be deemed to be a gratuitous effort on the
part of the Contractor, and the Contractor shall have no claim whatsoever
against the County.

Contractor shall establish and maintain sufficient accounting, internal control,
financial reporting, and administrative capacity to effectively administer the
services required by this Contract. At a minimum, Contactor shall adhere to
the standards set forth in the Auditor-Controller Contract Accounting and
Administration Handbook, which is incorporated herein by reference and is
available at: www.ladpss.ora/dpss/contracts. -

- TERM OF CONTRACT

The term of this Contract shall be from August 1, 2012, or one day following
Board approval, whichever is later, and shall expire on June 30, 2014, unless
sooner terminated or extended in whole or in part, as provided in this
Contract.

The Contract term may be extended for a period of six months, at the
County’s sole discretion, by delegated authority by the Director of DPSS in
the event such time is necessary to complete a contract solicitation process.
To effectuate this extension, it shall require a written amendment to.the
Contract, which is formally executed by the parties.

The Contract is subject to County’s right to terminate earlier for convenience,
non-appropriation of funds, defauit of the Contractor, substandard
performance of the Contractor, improper consideration given/offered to the
County with respect to the award of this Contract, breach of warranty to
maintain compliance with the County’s Child Support Compliance Program
and the County's Living Wage Program, changes in legal requirements
regarding the GAIN Program, and changes that eliminate or substantially
reduce the County’s legal requirements for the GAIN Program.
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7.0

6.4 The County maintains databases that track/monitor Contractor performance
history. Information entered into such databases may be used for a variety of
purposes, including determining whether the County will exercise a contract
term extension option. '

6.5 Six-Month Expiration Prior Nofification

Contractor shall notify DPSS when this Contract is within six months from the
expiration of the term as provided for hereinabove. Upon occurrence of this
event, Contractor shali send written notification to CCA.

MAXIMUNM CONTRACT ANMOUNT
7.1 Maximum Contract Sum

7.1.1

7.1.2

7.1.3

714

7.1.5

The Maximum Contract Sum is $22,305,549 for the entire‘ term of this
contract. :

The Maximum Contract Sum is divided into the following sub-
maximums not to exceed amounts:

+ Maximum compensation amount of this Contract for basic
services is $21,462,830, based on a flat monthly rate of
$933,167. : _

‘'« The maximum compensation amount for the computer system
development and implementation is $460,776.

e« The maximum compensation amount of this Contract for the
Volunteer Income Tax Assistance (VITA) program services is a
total of $60,000 for 2013 and 2014 tax seasons, dependent
upon avaitability of funding.

« The maximum amount for performance incentives under this
Contractis $321,943.

Contractor shall pay any and all taxes as are now in effect or shall
hereafter be imposed or levied that may be applicable to this Contract
or any of the work performed hereunder, including payroll (including
FICA), income, and sales/use taxes. Contractor shall be solely liable
and responsible for, and shall indemnify, defend, and hold County
harmless from, any and ali sales/use tax claims arising hereunder.

Contractor shall have no claim against County for payment of any
money or reimbursement, of any kind whatsoever, for any work, goods
or services provided by Contractor after the expiration or other
termination of this Contract. Should Contractor receive any such
payment, Contractor shall immediately notify and repay all such funds
to County. Payment by County for services rendered after expiration
or termination of this Contract shall not constitute a waiver of County's
right to recover such payment from Contractor. This provision shali
survive the expiration or other termination of this Contract.

Contractor shall maintain a system of record keeping that will enable
Contractor to determine when it has incurred 75 percent of the
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Maximum Contract Sum. Upon occurrence of this event, Contractor
shall send written notification to CCA that it has incurred 75 percent of
the Maximum Contract Sum.

7.2 Basic Compensation

7.2.1 Contractor shall be compensated at a flat monthly rate for performing
and operating all aspects of the requirements of this Contract other
than VITA services and the computer system development and
implementation (e.g. case management, job placement, post
employment services, etfc.).

7.2.2  This basic compensation rate will be made to the Contractor in arrears
on a monthly basis at the flat monthly rate of $933,167 per month.
However, this basic compensation rate will be subject to performance
deductions as specified hereunder. Furthermore, the flat monthly rate
will be subject to a one and one-half (1.5) percent deduction should
filled staffing positions fall below 97 percent of staff positions specified
in Attachment B-1, Contractor's Budget and Employee Benefits. A
_position is filled if an employee is occupying the position on the last
business day of the month or if the position was occupied for a simple
majority of the business days of the month, provided that Contractor
may not move staff among GAIN Services Worker (GSW) or GAIN
Services Supervisor (GSS) positions during the month to satisfy this
requirement.

7.3 VITA Program Services

For the 2013 and 2014 tax seasons, Contractor shall provide services as
detailed in Attachment A, Statement of Work, Section 5.0, hereunder.

7.4  Adjustments to Flat Monthly Rate

At County’s sole discretion, the Contactor’s flat monthly rate may be adjusted
via an amendment, in accordance with this Contract, Section 11, Terms and
Conditions, Subsection 11.8, Changes and Amendments during the Contract
term due to a change in the caseload size or a change in federal, State, and/or

- County program requirements. When County opts to make an adjustment due
to a program change, County may meet with the Contractor to discuss how this
may impact the Conifactor's ability to meet the Contract's performance
standards.

8.0 INVOICES AND PAYMENT PROCESS
8.1 Invoices

8.1.1  Contractor shall prepare its invoice (an original and one copy) in the
same format and report the same information as shown on the sample
invoice in Attachment A, Statement of Work, Technical Exhibit A-S,
Sample Monthly Invoice and any other information requested by the
CCA.
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8.1.2

8.1.4

8.1.5

8.1.6

8.1.7

Contractor shall prepare separate monthly invoices for services
provided during the VITA season for February 1, 2013 through March
31, 2013 and February 1, 2014 through March 31, 2014 (an original
and one copy) in the same format and report the same information as
shown on the sample invoices in Aitachment A, Statement of Work,
Technical Exhibit A-10, Sample CalWORKSs VITA Invoice Program and
Technical Exhibit A-11, Sample Food Stamp/Medi-Cal VITA Invoice,
and any other information requested by the CCA.

Contractor may invoice up to a maximum of $15,000 per month for
VITA services.

Contractor shall submit its invoices to County, monthly in arrears, for
providing services for which payment is due. For invoicing purposes,
the Contractor shall clearly identify this Contract as “GAIN Case
Management Services.”

Contractor shali submit its invoices along with its supporting
documents, required Monthly Management Report (MMR), and
required Living Wage information to the CCA within 15 calendar days
after the end of the reporting month in which services were provided or
payment may be delayed.

If so requested by County, Contractor shall submit an invoice for June
services in the month of June as this is a fixed-fee-contract. Any
adjustment shall be added or deducted for the next invoice, as
appropriate.

Contractor shall invoice County for computer system development and
implementation as set forth in Aftachment B-2 in three equal monthiy
installments of $153,592 for August, September and October 2012 on
the sample invoice in Attachment A, Statement of Work, Technical
Exhibit A-9, Sample Monthly Invoice.

8.2 Payment Process

8.2.1

8.2.2

8.2.3

Basic compensation payments will be made monthly in arrears, at the
amounts specified in this Contract, provided that Contractor is not in

‘default under any provisions of the Contract and has submitted a

complete and accurate invoice with all required - documentation
attached.

The CCA reviews all invoices and attachments submitted by
Contractor for accuracy as to form and content and for any
discrepancies, makes payment adjustments as allowed by Contract
(i.e., for incentives or deductions, etc.) and authorizes payment for the
invoice as soon as possible after receipt of the Contractor’s billing.

if Contractor fails to submit accurate, complete, timely and properly
certified MMR, adequate supporting documentation and/or required
Living Wage information, the County may withhold a percentage of the
payment up to the full amount of any invoiced payment that would
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otherwise be due to Contractor, until Contractor has satisfied the
concerns of the County, which may include required submittal of
revised certified monitoring reports or additional supporting
documentation. A certified report is a report that meets the specific
criteria or contains specific information as established by County.

8.24 The CCA will issue a Contract Discrepancy Report (CDR) to
Contractor within 20 calendar days of receipt of invoice if payment
amounts are disputed by County. If Contractor disagrees with the
disputed payment amounts, Contractor may submit a written
explanation reasonably detailing Contractor's dispute within ten
business days of receipt of the CDR. If a written response is not
received from Contractor within ten business days of County's notice to
Contractor of a CDR, County’s payment will be made less the disputed
charges and Contractor waives any right to dispute the CDR and the
unpaid amounts. -

8.25 County shall review the invoice/attachments and make payment
adjustments -as allowed by Contract (i.e., for incentives or deductions,
etc.) and authorize payment of an accurate invoice. County will make a
reasonable effort to effect payment to Contractor within 30 calendar
days from receipt of a complete and accurate invoice that is accurate
as to form and content. In no event shall County be liable or
-responsible for any payment prior to such approvals being obtained.

8.3 Payment Limitation

8.3.1 Contractor shall not be éntitied to payment or reimbursement for any
tasks or services performed, nor for any incidental or administrative
expenses whatsoever incurred in or incidental to performance
hereunder, except as specified herein. '

8.3.2 Assumptlion or takeover of any of the Contractors duties,
responsibilities, or obligations, or performance of same by any entity
other than the Contractor, whether through assignment, subcontract,
delegation, merger, buyout, or any other mechanism, with or without
consideration for any reason whatsoever, shall occur only with the
County’s express prior written approval.

8.4 Payment Withholdings

84.1 County may delay the last payment due hereunder untif six months
after the termination of the Contract. The Contractor shall be liable for
payment within 30 calendar days of written notice of any offset
authorized by the Contract not deducted from any payment made by
the County to the Contractor.

8.4.2 Prior to receiving final payment hereunder, Contractor shall submit a
signed, written release discharging the County, its officers and
employees, from all liabilities, obligations, and claims arising out of or
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9.0

under the Contract, except for any claims specifically described in
detail in such release.

8.5 No Paymentin Event of Default

8.5.1 If this Contract is terminated by County for default as provided in
Paragraph 11.0, Terms and Conditions, Subsection 11.63 Termination
for Default then, without excusing such default, and without prejudice
to any other rights of County in this Contract or as provided by law,
Contractor shall be entitled to none of the sums not paid theretofore.

8.5.2 If such termination by County is as a resuit of failure by Contractor to
. timely achieve a deliverable consideréd critical as determined by
County Contract Birector, in his discretion, then, without excusing such
default, and without prejudice to any other rights of County in this
Contfract or as provided by law, Contractor shall immediately repay to

County the entire amount that Contractor has received from County.

PERFORMANCE INCENTIVES AND DEDUCTIONS

The County’s goal is to assist W-tW Participants in overcoming barriers to
employment and achieving self-sufficiency. The Contractor is encouraged to strive
toward, and once achieved, maintain this goal through fiscal incentive payments. The
fiscal incentives and deductions are as follows:

Commencing with the first month of direct services, the Contractor's performance will

be monitored for every three-month period (e.g., first period, August 2012 through
October 2012) in the following three Performance Qutcomes, as specified in
Attachment A, Statement of Work, Technical Exhibit A-1:

Outcome 1. Work Participation Rate — Every three months, achieve a Work
Participation Rate of 50% for work-eligible TANF Participants.

Outcome 2. Sanction Rate — Every three months, achieve a sanction rate of
16.50% or lower.

Outcome 3 Employment Rate — Every three months, achieve the target
employment rate of 33%.

These Performance Outcomes are to be consistent with the GAIN Program .
Handbook, County andfor State/federal priorities. Should there be a change in
federal, State andfor County policies/regulations, the County may amend these

Performance Outcomes via a contract amendment, as detailed under Subsection 11.6

herein. Attachment A, Statement of Work, Section 8.0, Performance Requirement
Summary, Subsection 8.2, Performance Outcome Areas and Key Measures, provides

additional information regarding these Performance Outcomes. These Performance

Outcomes are subject to change based on the GAIN Program and the County goals.

When such changes occur, the County will meet with the Contractor to discuss the

changes and determine how such changes impact Contractor's ability to meet the

performance standards. Such discussions will be considered in assessing whether

deductions may be waived, as specified hereunder.

GAIN Case Management Services ’ , 34



9.1  Performance Incentive Payments

The Contractor shail be eligible to receive a maximum of one and one-half
percent of the flat monthly rate per month in performance incentive payment
under the following provisions:

9.1.1 The Contractor performs satisfactorily in the Performance Outcomes
included in Attachment A, Statement of Work, Technical Exhibit A-1
Performance Outcomes Summary Chart; and.

9.1.2 The incentives are allowable per State and federal regulations.

9.1.21  For Performance Outcome 1, or Performance Qutcome 2, or
Performance Outcome 3, pursuant to Attachment A,
Statement of Work, Technical Exhibit A-1 Performance
Outcomes Summary Chart, if the Contractor's performance
exceeds the required standards for each Performance
Outcome, in the three-month evaluation period, the Contractor
shall be eligible to receive a performance incentive payment
equal to one quarter percent of one month of the ﬂat monthly
rate amount for each Performance Outcome.

9.1.2.2 If the Contractor's performance far exceeds the reqmred
standard for each Performance Outcome, in the three-month
evaluation period, the Contractor shall be eligible to receive a
performance incentive payment equal to one-half percent of
one month of the flat monthly rate amount for  each
Performance Outcome.

9123 A determination of “exceeds” is if the Contractor's
performance rate is five percent higher than the required
standard. @ A determination of “far exceeds” is if the
Contractor’s performance rate is ten percent higher than the
required standard.

9.1.3. If the Contractor's performance in one of the three Performance
. Outcomes far exceeds the required standards in the three-month
evaluation period, the Contractor shall be eligible to receive a
performance incentive payment equal to one-half percent of the flat
monthly rate amount for each month in the three-month evaluation
period.

9.1.4 If the Contractor's performance in fwo of the three Performance
Outcomes far exceeds the required standards in the three-month
evaluation period, the Contractor shall be eligible to receive a
performance incentive payment equal to one percent of the flat monthly
rate amount for each month in the three-month evaluation period.

9.1.5 If the Contractor's performance in three of the three Performance
Outcomes far exceeds the required standards in the three-month
evaluation period, the Contractor shall be eligible to receive a
performance incentive payment equal to one and one-half percent of the
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flat monthly rate amount for each month in the three-month evaluation
period. _

9.1.6 The Contractor's performance is subject to County verification. Any
credited payments for positive outcomes in these three Performance
Outcomes that are subsequently found to be unwarranted shall be
adjusted from a subsequent invoice.

92 Performance Deductions

No deductions will be assessed for not meeting WPR, until after the 50 percent
target is reached in either Region Il or Region VII. Thereafter, beginning with
the succeeding quarter the Contractor shall be assessed financial deductions
and the flat monthly rate amount reduced under the following provisions:

9.21 If the Contractor does not achieve one of the three Performance
QOutcomes in the three-month evaluation period, Contractor shall receive
a performance deduction equal to one-half percent of one month’s flat
monthly rate amount for each month in the three-month evaluation
period.

9.2.2 If the Contractor does not achieve two of the three Performance
Outcomes in the three-month evaluation period, Contractor shall receive
a performance deduction equal to one percent of one month's flat
monthly rate amount for each month in the three-month evaluation
period.

9.2.3 If the Contractor does not achieve three of the three Performance
Outcomes in the three-month evaluation period, Contractor shall receive
a performance deduction equa!l to one and one-half (1.50) percent of one
month’s flat monthly rate amount for each month in the three-month
evaluation period.

9.2.4 The County shall waive the deduction on Performance Outcomes if the
Contractor meets the Degree of Deviation in ali of the Key Measures as
specified in Attachment A, Statement of Work, Technical Exhibit A-1A,
Key Measures Summary Chart. ‘

9.25 The County, at its sole discretion, reserves the right to waive these
deductions.

Contractor's performance in each of the three outcomes areas shall be
determined by averaging the performance monitoring results for the
three-month evaluation period.

8.3 Fiscal Sanctions

9.3.1 If the County does not achieve the federal Work Participation
Requirements in any federal Fiscal Year (FY) covered by the period of
this Contract as required by federal iaw and, as a result, is subject to a
fiscal sanction, and Contractor’'s work participation rate is below the work
participation rate obtained by County operated Regions as specified in
Attachment A, Statement of Work, Technical Exhibit A-1B, PRS, the
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9.3.2

9.3.3

9.3.4

Contractor shall be required to pay a proportionate amount of the
sanction.

Contractor's sanction shall be prorated based on the total number of
calendar months Contractor provided services in the federal FY sanction
period under this Contract. The sanction amount shall be equatl to the
total fiscal sanction levied on County, multiplied by Contractors
proportionate percentage of County’s total caseload, or for the federal
FY for which the sanction is imposed.

County shall be entitled to indemnification for such sanction pursuant to
Section 11.0, Terms and Conditions, Subsection 11.22, Contractor's
Indemnification of County. The Contractor’s obligation to indemnify the
County hereunder shall survive the termination or expiration of this
Contract for any federal or State claim that arises.

In the event a fiscal sanction is imposed upon County, Contractor shall
cooperate and actively participate with County in validating efforts or
circumstances beyond the control of either party and validating the
degree of success or progress in meeting the overall participation
requirement of all Assistance Units.

10.0 TIMELY COMPLETION
Contractor must be aware that time is of the essence in the provision and completion

11.0

of the work

provided to County as stipulated in this Contract, as is the timely

conveyance of reporting deliverables to County, as also stipulated in this Contract.
TERMS AND CONDITIONS '

The table of contents, list of exhibits, captions, Section and Subsection titles are
inserted for convenience of reference only and are not intended to be a part of or to
affect the meaning or interpretation of any of the provisions of this Contract.

11.1 Assignment and Delegations

11.1.1

11.1.2

Contractor shall not assign its rights or delegate its duties under this
Contract, or both, either in whole or in part, without the prior written
consent of County, in its discretion, and any attempted assignment or
delegation without such consent shall be null and void. For purposes
of this paragraph, County consent shall require a written amendment to
the Contract, which is formally approved and executed by the parties.
Any payments by County to any approved delegate or assignee on any
claim under the Contract shall be deductible, at County’s sole
discretion, against the claims which Contractor may have against
County.

Shareholders, partners, members, or other equity holders of Contractor
may transfer, sell, exchange, assign, or divest themselves of any
interest they may have therein. However, in the event any such sale,
transfer, exchange, assignment, or divestment is effected in such a
way as to give majority control of Contractor to any person(s),
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corporation, parinership, or legal entity other than the majority
controlling interest therein at the time of execution of the Contract,
such disposition is an assignment requiring prior written consent of
County in accordance with applicable provisions of this Contract.

11.1.3 Any assumption, assignment, delegation, or takeover of any of the
Contractor’s duties, responsibilities, obligations, or performance of-
same by any entity other than the Contractor, whether through
assignment, subcontract, delegation, merger, buyout, or any other
mechanism, with or without consideration for any reason whatsoever
without DPSS’ express prior written approval, shall be a material
breach of this Contract which may result in the termination of this
Contract. In the event of such termination, County will be enitled to
pursue the same remedies against Contractor as it could pursue in the
event of defauit by Contractor.

11.2 Audit Settlement

If, at any time during the term of the Contract or within five years after the
expiration or termination of the Contract, authorized representatives of County
conduct an audit of Contractor regarding the services provided to the County
hereunder, and if such audit finds that the County’s dollar liability for such
services is less than payments made by County to the Contractor, then
Contractor agrees that the difference, at the Director's discretion, shall be
either: 1) repaid forthwith by the Contractor to County by cash payment, or 2) at
the County's option, credited against any future payments due by the County to
the Contractor, whether under this Contract or otherwise. If such audit finds
that the County’s doliar liability for services provided hereunder is more than
payments made by the County to the Contractor, then the difference shail be
paid to Contractor by the County provided that in no event shall the County’s
maximum obligation for this Contract exceed the Maximum Contract Sum or the
funds appropriated by County for the purpose of this Contract.

11.3 Authorization Warranty

Contractor represents and warrants that the person executing this Contract for
the Contractor is an authorized agent who has actual authority to bind the
Contractor to each and every term, condition, and obligation of this Contract and
that all requirements of the Contractor have been fulfilled to provide such actual
authority.

'11.4 Budget Reductions

In the event that the County’s Board adopts, in any Fiscal Year, a County
budget which provides for reductions in the salaries and benefits paid to the.
majority of County employees and imposes similar reductions with respect to
County contracts, the County reserves the right to reduce its payment
obligation correspondingly for that Fiscal Year and any subsequent Fiscal Year
during the term of the Contract (including any extensions), and the services to
be provided by Contractor under the Contract shall be reduced

GAIN Case Management Services 38



correspondingly. County's notice to the Contractor regarding said reduction in
payment obligation shall be provided within 30 calendar days of the Board's
approval of such actions. Except as set forth in this paragraph, Contractor shall
continue to provide all of the services set forth in this Contract.

115 Certification Regarding Debarment, Suspension, Ineligibility and
Voluntary Exclusion — Lower Tier Covered Transactions (45 C.F.R. Part
76)

Contractor hereby acknowledges that County is prohibited from contracting with
and making sub-awards to parties that are suspended, debarred, ineligibie, or
exciuded or whose principals are suspended, debarred, ineligible, or excluded
from securing federally funded contracis. By execuiing this Contract,
Contractor certifies Attachment J, Certification Regarding Debarment,
Suspension, Ineligibility and Voluntary Exclusion Lower Tiered Covered
Transaction, (45 C.F.R. Part 76), that neither it nor any of its owners, officers
partners, directors or other principals is currently suspended, debarred,
ineligible, or any excluded from securing federally funded contracts. Further, by
executing this Contract, Contractor certifies that, fo its knowledge none of its
Subcontractors, at any tier, or any owner, officer partner, director or other,
principal of any Subcontractors is currently suspended, debarred, ineligible, or
excluded from securing federally funded contracts. Contractor shall
immediately notify County, during the term of this Contract, should it or any of
its Subcontractors or any principals of either be suspended, debarred,
ineligible, or excluded from securing federally funded contracts. Failure of
Contractor to comply with this provision shall constitute a material breach of this
Confract upon which County may immediately terminate or suspend this
Contract.

11.6 Changes and Amendments

County reserves the right to change, through negotiation, any portion of the

~ work required under the Contract, or amend such other terms and conditions,
which may become necessary. Any such revisions shall be accomplished in
the following manner: '

11.6.1 For any change which does not materially affect the scope of work or
any other term or condition included under this Contract, a Change
Notice shall be prepared and signed by the County Contract
Administrator and the Contractor’s Contract Manager.

11.6.2 For any revision, which materially affects the scope of work or any term
and condition included in the Contract, a negotiated amendment to the
Contract shall be executed by the County Board and the Contractor
except as provided in this Section’s Subsection 11.6.3 herein below.

11.6.3 The DPSS Director may prepare and sign amendments to the Contract
without further action by the Board if the amendment is to exercise an
option to exiend the term of the Contract and/or to update terms to
reflect County, State or federal rules, regulations or policies and the
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DPSS Director has been given delegated authority for that extension.
The DPSS Director may prepare and sign other amendments to the
Contract without further action by the Board if each of the following
conditions is met:

11.6.3.1 Amendments shall be in compliance with applicable County,
State and federal regulations;

11.6.3.2 The Board has appropriated sufficient funds in the DPSS
Budget;

11.6.3.3 The amendment is for a decrease in Contract costs, or the
amendment is for an increase of no more than ten percent of
the tota!l original Contract amount, and is necessitated by
additional and necessary services;

11.6.3.4 DPSS shall obtain the approval of County Counsel or
designee for an amendment to this Contract; and

11.6.3.5 DPSS Director will file a copy of all amendments with the
Chief Executive Office within ten business days after
execution of each amendment.

11.7 Changes of Address

Either party can designate a new address by giving written notice to the other
party.
11.8 -Charitable Activities Compliance'

The Supervision of Trustees and Fundraisers for Charitable Purposes Act
regulates entities receiving or raising charitable contributions. The *Nonprofit
Integrity Act of 2004" {SB 1262, Chapter 919] increased Charitable Purposes
Act requirements. Contractor shall complete the certification in Attachment N,
Charitable Contributions Certification. By requiring contractors to complete this
certification, County seeks to ensure that all County contractors which receive
or raise charitable contributions comply with the California law in order to
protect County and its taxpayers. By receiving or raising charitable
contributions without complying with its obligations under California law,
Contractor commits a material breach of this Contract, subjecting it to either
Contract termination or debarment proceedings or both (County Code Chapter
2.202).

11.9 Child/Elder Abuse/Fraud Reporting

11.9.1 Contractor staff working on this Contract shall comply with California
Penal Code (PC) Section 11164 et seq. and shall report all known or
suspected instances of child abuse to an appropriate child protective
agency, as mandated by these code sections. Contactor staff working
on this Contract shall make the report on such abuse, and shall submit
all required information, in accordance with PC Sections 11166 and
11167. ‘
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11.9.2 Child abuse reports shall be made by telephone within 24 hours to the
Department of Children and Family Services hotline at (800) 540-4000.

11.9.3 Contractor staff working on this Contract shall comply with California
Welfare and Institutions Code (WIC), Section 15600 et seq. and shall
report all known or suspected instances of physical abuse of elders
and dependent adults either to an appropriate County adult protective
agency or to a local faw enforcement agency, as mandated by these
code sections. Contractor staff working on this Contract shall make
the report on such abuse, and shali submit all required information, in
accordance with the WIC Sections 15630, 15633 and 15633.5.

11.9.4 Contractor staff working on this Contract shall also immediately report
all suspected or actual welfare fraud situations to the County within
three business days.

11.10 Complaints of County

11.10.1 Contractor shall provide County with Contractor’s policy for receiving,
investigating and responding to County complaints within 30 business
days after Contract’s effective date.

11.10.2 Contractor shall develop, maintain, and operate procedures for
receiving, investigating and responding to complaints as follows:

a. “County will review Contractor's policy and provide
Contractor with CCA approval of said plan or with
requested changes:

b. If County requests changes in Contractor's policy,
Contractor shall make such changes and resubmit the plan
within five business days.

C. if, at any time, Coniractor wishes to change Contractor’s
policy, Contractor shall submit proposed changes to CCA
for approval before implementation.

d.. Contractor shall preliminarily investigate all complaints and
notify CCA of the status of the investigation within five
business days of receiving the complaint.

e. When complaints cannot be resolved informally, Contractor
‘shall develop a system of follow-through which adheres fo
formal pians for specific actions and strict time deadlines.

f. Copies of all written responses shall be sent to CCA within
three business days of mailing to the complainant.

11.11 Completion of Contract

60 calendar days prior to expiration of this Contract (or shorter time period as
determined by County), Contractor shali allow County or newly selected
Contractor a transition period for orientation purposes and the orderly fransition
of Contractor's current operation without additional costs to County. Contractor
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shall continue to process work timely/accurately so that the operation is current
at expiration of Contract. If Contractor fails to adhere to the above work and
standards, the County shall have the right to withhold 50 percent to 100 percent
of the last two months’ payments as liquidated damages.

11.12 Compliance with Applicable Law

11.12.1 Contractor agrees to comply with alt applicable federal, State and local
laws, rules, regulations, ordinances and directives, and all provisions
required thereby to be included herein, are hereby incorporated by this
reference. These shall include, but are not limited to:

1.  California Welfare & Institutions Code

2. California Department of Social Service (CDSS) Manual of
Policies and Procedures

3. California Department of Social Services Operational Manual
Social Security Act

5. State Energy and Efficiency Plan (Title 24, California
Administrative Code)

6. Clean Air Act (Section 306, 42USC 1857 (h)
Clean Water Act (Section 508, 33USC 1368)

8. Executive Order 11738 an Environmental Protection Agency
Regulations (40 CFR Part 15)

9. Equal Employment Opportunity (EEO) {Executive Order 11246

Amended by Executive Order 11375 and supplemented in
Department of Labor Regulations, 41 CFR, Part 60}

10. Various State regulations and releases listed on several attached
Exhibits.

11.12.2 Contractor shall maintain all licenses required to perform the Contract.
Contractor shall indemnify, defend, and hold County harmless from
any loss, damage or fiability resulting from a violation, intentional or
unintentional, on the part of the Contractor of such laws, rules,
regulations, ordinances or directives, provisions, licenses and permits,
including, but not limited to those concerning nepotism, employment
eligibility, civi! rights, confiict of interest, wages and hours, and
nondiscrimination ‘Compliance with  Auditor-Controller ~ Contract
Accounting and Administration Handbook.

11.13 Compliance With Auditor-Controller Contract Accounting and
Administration Handbook

Contractor shaill comply, at a minimum, with the requirements set forth in the

Los Angeles County Auditor-Controller Contract Accounting and Administration

Handbook which is incorporated herein by reference and available at:
www.ladpss.org/dpss/contracts.
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11.14 Compliance with Civil Rights Law

11.14.1 The Contractor shall abide by the provisions of Title VI and Title Vil of
the Federal Civil Rights Act of 1964, Section 504 of the Rehabilitation
Act of 1973, as amended, the Age Discrimination Act (ADA) of 1975,
the Food Stamp Act of 1977, the Americans with Disability Act of 1990,
WIC Section 1000, California Department of Social Services Manual of
Policies and Procedures, Division 21, and other applicable federal and
State laws to ensure that employment practices and the delivery of
social services programs are nondiscriminatory. Under this
requirement the Contractor shall not discriminate on the basis of race,
color, national origin, ancestry, political affiliation, religion, marital
status, sex, age, gender or disability. Contractor shall adhere to
Attachment G, Contractor's EEO Certification and to Attachment H,
Contractor's Non-Discrimination in Service Statement.

11.14.2 In addition, Contractor shall abide by all provisions contained in the

: Civil Rights Training Handbook. The Civii Right Handbook, which was
developed in compliance with the Resolution Contract between Los
Angeles County and the federal Office for Civil Rights of the
Department of Health and Human Services, incorporates the Civil
Rights reguirements of the Contract along with all other mandated
federal and State requirements that must be adhered {o by DPSS, its
Contractors and Subcontractors. They include, but are not limited to
the following: :

11.14.2.1 Ensuring that public contact staff attend the mandatory
DPSS-provided Civil Rights training;

11.14.2.2 Effectively identifying the Participant’s designated/preferred
language. This can be accomplished by using the DPSS
Language Designation form (PA 481} or similar form the
Contractor already has in place. {Note: Similar forms that
the Contractor uses shall have DPSS approval prior to its
use.

11.14.2.3 Ensuring that notices sent to Participants are in their
respective designated/preferred language;

11.14.2.4  Providing interpreters so that DPSS can ensure meaningful
access to services for all Participants;

11.14.2.5 Maintaining records that include any Civil Rights related
correspondence  pertaining to  Participants, and
documenting in the records whether language services and
ADA accommodations were provided,;

11.14.2.6 Ensuring that all complaints of discriminatory treatment,
including alleged ADA violations, are listed on an internal
complaint log; and

GAIN Case Management Services ' ' 43



11.14.2.7 Collecting data necessary to monitor compliance with Civil

Rights requirements.

A copy of the Civil Rights Training Handbook may be obtained by contacting

the CCA.

11.15 Compliance with County’s Jury Service Program

11.15.1 Jury Service Program

This Contract is subject to the provisions of County’s ordinance entitied
Contractor Employee Jury Service (“Jury Service Program”) as codified
in Sections 2.203.010 through 2.203.090 of the Los Angeles County
Code a copy of which is attached as Attachment M, and incorporated
by reference into and made a part of this Contract.

11.15.2 Written Employee Jury Service Policy

a.
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Unless Contractor has demonstrated to County’s satisfaction
either that Contractor is not a "Contractor” as defined under
the Jury Service Program (Section 2.203.020 of County
Code) or that Contractor qualifies for an exception to the
Jury Service Program (Section 2.203.070 of County Code),
Contractor shall have and adhere to a written policy that
provides that its employees shall receive from Contractor, on
an annual basis, no less than five days of regular pay for
actual Jury Service. The policy may provide that employees
deposit any fees received for such Jury Service with
Contractor or that Contractor deducts from the employee’s
regular pay the fees received for Jury Service.

For purposes of this Subsection, “Contractor’ means a
person, partnership, corporation, or other entity which has a
contract with County or a subcontract with a County
contractor and has received or will receive an aggregate
sum of $50,000 or more in any 12 month period under one
or more County contracts or subcontracts. “Employee”
means any California resident who is a full-time employee of
Contractor. “Full-time” means 40 hours or more worked per
week, or a lesser number of hours if:
(i) the lesser number is a recognized industry standard as
determined by County; or (ii) Contractor has a long-standing
practice that defines the lesser number of hours as full-time.
Full-time employees providing short-term, temporary
services of 90 days or less within a 12 month pericd are not
considered full-time for purposes of the Jury Service
Program. [If Contractor uses any Subcontractor to perform
Services for County under this Contract, Subcontractor shall
also be subject to the provisions of this Subsection. The
provisions of this Subsection shall be inserted into any such
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Subcontract contract and a copy of the Jury- Service
Program shall be attached to this Contract.

If Contractor is not required to comply with the Jury Service
Program when this Contract commences, Contractor shall
have a continuing obligation fo review the applicability of its
"exception status”™ from the Jury Service Program, and
Contractor shall immediately notify County if Contractor at
any time either comes within the Jury Service Program’s
definition of “Contractor” or if Contractor no longer qualifies
for an exception to the Jury Service Program. In either
event, Contractor shall immediately implement a written
policy consistent with the Jury Service Program. County
may also require, at any time during this Contract and at its
sole discretion that Contractor demonstrates to County’s
satisfaction that Contractor either continues to remain
outside of the Jury Service Program’s definition of
“Contractor’ and/or that Contractor continues to qualify for
an exception to the Program. '

Contractor's violation of this Subsection of this Contract shall
constitute a material breach of this Contract. 1n the event of
such material breach, County may, in its sole discretion,
terminate this Contract and/or bar Contractor from the award
of future County contracts for a period of time consistent with
the seriousness of the breach.

11.16 Compliance with County’s I__iving Wage Program

11.16.1 Living Wage Program

This Contract is subject to the provisions of the County’s ordinance
entitlted Living Wage Program as codified in Sections 2.201.010
through 2.201.100 of the Los Angeles County Code, a copy of which is
in Attachment U, County of Los Angeles — Living Wage Ordinance, and
incorporated by reference into and made a part of this Contract.
Contractor shall complete and sign Attachment P, County of Los
Angeles Living Wage Program-Payroli Statement of Compliance.

11.16.2 Payment of Living Wage Rates

11.16.2.1
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Unless Contractor has demonstrated to County’s
satisfaction either that Contractor is not an “Employer” as
defined under the Program (Section 2.201.020 of the
County Code) or that Contractor qualifies for an exception
to the Living Wage Program (Section 2.201.090 of the
County Code), Contractor shall pay its employees no less
than the applicable hourly living wage rate, as set forth
immediately below, for the employees’ services provided to

45



11.16.2.2

11.16.2.3

11.16.2.4
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the County, inciuding, without limitation, "Travel Time" as
defined below in Subsection 11.16.2.5 in this Contract;

a. Not less than $11.84 per hour if, in addition to the
per-hour wage, the Contractor contributes less than
$2.20 per hour towards the provision of bona fide
health care benefits for its employees and any
dependents; or

b. Not less than $9.64 per hour if, in addition to the
per-hour wage, Contractor contributes at least $2.20
per hour towards the provision of bona fide health
care benefits for its employees and any dependents.
Contractor will be deemed to have contributed $2.20
per hour towards the provision of bona fide health
care benefits if the benefits are provided through the
County Department of Health Services Community
Health Pian. If, at any time during the Contract,
Contractor contributes less than $2.20 per hour
towards the provision of bona fide health care
benefits, Contractor shall be required to pay its
employees the higher hourly living wage rate.

For purposes of this Subsection, “Contractor” includes any
Subcontractor engaged by Coniractor to perform services
for County under the Contract. [f Contractor uses any
Subcontractor to perform services for the County under the
Contract, the Subcontractor shall be subject to the
provisions of this Subsection.

The provisions of this Subsection shall be inserted into any
such subcontract Contract and a copy of the Living Wage
Program shall be attached to the Contract. “Employee”
means an individual, who is an employee of the Contractor
under the laws of California, and who is providing full-time
services to the Contractor, some or all of which are
provided to the County under the Contract. “Full-time”
means a minimum of 40 hours worked per week, or a
lesser number of hours, if the lesser number is a
recognized industry standard and is approved as such by
the County; however, fewer than 35 hours worked per
week will not, in any event, be considered full-time.

if Contractor is required to pay a living wage when the
Contract commences, Contractor shall continue to pay a
living wage for the entire term of the Contract, including
any option period.

If Contractor is not requiréd to pay a living wage when the
Contract commences, Contractor shall have a continuing
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11.16.2.5

obligation to review the applicability of its “exemption
status” from the living wage requirement. Contractor shall
immediately notify County if Contractor at any time either
comes within the Living Wage Program’s definition of
“‘Employer” or if Contractor no longer qualifies for an
exception to the Living Wage Program. In either event,
Contractor shall immediately be required to commence
paying the living wage and shall be obligated to pay the
living wage for the remaining term of the Contract,
including any option period. County may also require, at
any time during the Contract and at its sole discretion that
the Contractor demonstrates to County’s satisfaction that
Contractor either continues to remain outside of the Living
Wage Program’s definition of “Employer” and/or that
Contractor continues to qualify for an exception to the
Living Wage Program. Unless Contractor satisfies this
requirement within the timeframe permitted by County,
Contractor shall immediately be required to pay the living
wage for the remaining term of the Contract, including any
option period.

For purposes of the Contractor's obligation to pay its
employees the applicable hourly living wage rate under this
Contract, “Travel Time” shall have the following two
meanings, as applicable: 1) with respect to travel by an

‘employee that is undertaken in connection with this

Contract, Travel Time shall mean any period during which
an employee physically travels to or from a County facility if
the Contractor pays the employee any amount for that time
or if California law requires the Contractor to pay the
employee any amount for that time; and 2) with respect to
travel by an employee between County facilities that are
subject to two different contracts between the Contractor
and the County (of which both contracts are subject to the
Living Wage Program), Travel Time shall mean any period-
during which an employee physically travels to or from, or
between such County facilities if the Contractor pays the
empioyee any amount for that time or if California law
requires the Contractor to pay the employee any amount
for that time.

11.16.3 Contractor’s Submittal of Certified Monitoring Reports

Contractor shall submit to County monitoring reports certified by the
Contractor’s Contract Manager at a frequency instructed by County.
The certified monitoring reports shall list all of the Contractor's
employees during the reporting period. The certified monitoring
reports shall also verify the number of hours worked, the hourly wage
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rate paid, and the amount paid by Contractor for health benefits, if any,
for each of its employees. The certified monitoring reports shall aiso
state the name and identification number of Contractor's current health
care benefits plan, and Contractor's portion of the premiums paid as
well as the portion paid by each employee. All certified monitoring
reports, including Attachment R, Contractor Staffing Plan, shall be
submitted on forms provided by the County and contain the above
information. County reserves the right to request any additional
information it may deem necessary. f County requests additional
information, Contractor shall promptly provide such information.
Contractor, through one of its officers, shall certify under penalty of
perjury that the information contained in each certified monitoring
report is true and accurate.

11.16.4 Contractor's Ongoing Obligation to Report Labor Law/Payroll
Violations and Claims

During the term of the Contract, if Contractor becomes aware of any
labor law/payroll violation or any comptfaint, investigation or proceeding
(“claim™) concerning any alleged labor faw/payroli violation (including
but not limited to any violation or claim pertaining to wages, hours and
working conditions such as minimum wage, prevailing wage, living
wage, the Fair Labor Standards Act, employment of minors, or
unlawful employment discrimination), Contractor shall immediately
inform County of any pertinent facts known by the Contractor regarding
same. This disclosure obligation is not limited to any labor law/payroll
violation or claim arising out of the Contractor’s contract with County,
but instead applies to any labor law/payroll violation or claim arising out
of any of the Contractor’s operations in California.

11.16.5 County Auditing of Contractor Records

Upon a minimum of 24 hours’ written notice, the County may audit, at
Contractor's place of business, any of the Contractor's records
pertaining to the Contract, including ail documents and information
relating to the certified monitoring reports. Contractor is required to
maintain all such records in California until the expiration of five years
from the date of fina] payment under the Contract. Authorized agents
of the County shall have access to all such records during normal
business hours for the entire period that records are to be maintained.

11.16.6 Notifications to Employees

Contractor shall place County-provided living wage posters at each of
the Contractor's places of business and locations where Contractor's
employees are working. Contractor shall also distribute County-
provided notices to each of its employees at least once per year.
Contractor shall translate into Spanish and any other language spoken
by a significant number of employees the posters and handouts.
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11.16.7 Enforcement and Remedies

If Contractor fails to comply with the requirements of this Subsection,
County shall have the rights and remedies described in this Subsection
in addition to any rights and remedies provided by law or equity.

11.16.7.1
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Remedies for Submission of Late or !ncomplete Certified

Monitoring Reports

If Contractor submits a certified monitoring report to County
after the date it is due or if the report submitted does not
contain all of the required information or is inaccurate or is
not properly certified, any such deficiency shall constitute a
breach of the Contract. In the event of any such breach,
County may, in its sole discretion, exercise any or ali of the
following rights/remedies:

a.

Withho!ding of Payment. If Contractor fails .to
submit accurate, complete, timely and properly
certified monitoring reports, County may withhold
from payment to Contractor up to the full amount of
any invoice that would otherwise be due, until
Contractor has satisfied the concems of County,
which may include required submittal of revised
certified monitoring reports or additional supporting
documentation.

Liquidated Damages. It is mutually understood and

agreed that Contractor's failure to submit an
accurate, complete, timely, and properly certified
monitoring report will result in damages being
sustained by County. It is also understood and
agreed that the nature and amount of the damages
will be extremely difficult and impractical to fix; that
the liguidated damages set forth herein are the
nearest and most exact measure of damages for
such breach that can be fixed at this time; and that
the liquidated damages are not intended as a
penalty or forfeiture for Contractor's breach.
Therefore, in the event that a certified monitoring
report is deficient, including but not limited to being

" late, inaccurate, incomplete or uncertified, it is

agreed that County may, in its sole discretion,
assess against Contractor liquidated damages in the
amount of $100 per monitoring report for each day
until County has been provided with a properly
prepared, complete and certified monitoring report.
County may deduct any assessed liquidated
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11.16.7.2
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damages from any payments otherwise due
Contractor.

Termination. Contractor’s continued failure to
submit accurate, complete, timely, and properly
certified monitoring reports may constitute a material
breach of the Confract. In the event of such
material breach, County may, in its sole discretion,
terminate the Contract.

Remedies for Payment of Less than the Reqguired Living

Wage

If Contractor fails to pay any employee at least the
applicable hourly living wage rate, such deficiency shall
constitute a breach of the Contract. In the event of any
such breach, County may, in its sole discretion, exercise
any or all of the following rights/remedies:

a.

Withholding_ Payment. |f Contractor fails to pay one
or more of its empioyees at least the applicable
hourly living wage rate, County may withhold from
any payment otherwise due Contractor the
aggregate difference between the living wage
amounts Contractor was required to pay its
employees for a given pay period and the amount
actually paid to the employees for that pay period.
County may withhold said amount until Contractor
has satisfied County that any underpayment has
been cured, which may include required submittal of
revised ceriified monitoring reporis or additional
supporiing documentation.

Liquidated Damages. It is mutually understood and
agreed that Contractor's failure to pay any of its
employees at least the applicable hourly fiving wage
rate will result in damages being sustained by
County. lt is also understood and agreed that the
nature and amount of the damages will be extremely
difficult and impractical to fix; that the liguidated
damages set forth herein are the nearest and most
exact measure of damages for such breach that can
be fixed at this time; and that the liquidated
damages are not intended as a penalty or forfeiture
for Contractor’s breach. Therefore, it ts agreed that
County may, in its sole discretion, assess against
the Contractor liquidated damages of $50 per
employee per day for each and every instance of an
underpayment to an employee. County may deduct
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any assessed liquidated damages from any
payments otherwise due Contractor.

C. Termination. Contractor's continued failure to pay
any of its employees the applicable hourly living
wage rate may constitute a material breach of the
Contract. In the event of such material breach,
County may, in its sole discretion, terminate the
Contract.

11.16.7.3 Debarment

In the event Contractor breaches a requirement of this
Subsection, County may, in its sole discretion, bar
Contractor from the award of future County contracts for a
period of time consistent with the seriousness of the
breach in accordance with Attachment T, (Title 2,
Administration Determinations of Contractor Non-
Responsibility and Contractor Debarment Ordinance.

11.16.8 Use of Permanent Full-Time Employees

Contractor shall assign and use permanent full-time employees of the
Contractor to provide services under the Contract unless the
Contractor can demonstrate to the satisfaction of County that it is
necessary to use permanent non-full-time employees based on staffing
efficiency or County requirements for the work to be performed under
the Contract. It is understood and agreed that Contractor shall not,
under any circumstance, use permanent or temporary non-full-time
employees for services provided under the Contract unless and until
County has provided written authorization for the use of same.
Contractor submitted with its proposal a permanent full-time employee
staffing plan. If Contractor changes its permanent full-time employee
staffing plan, Contractor shall immediately provide a copy of the new
staffing plan to County.

11.16.9 Contractor Retaliation Prohibited

Contractor and/or its employees shail not take any adverse action
which would result in the loss of any benefit of employment, any
Contract benefit, or any statutory benefit for any employee, person or
entity who has reported a violation of the Living Wage Program to
County or to any other public or private agency, entity or person. A
violation of the provisions of this Subsection may constitute a material
breach of the Contract. In the event of such material breach, County
- may, in its sole discretion, terminate the Contract.

11.16.10 Contractor Standards

During the term of the Contract, Contractor shall maintain business
stability, integrity in employee relations, and the financial ability to pay
a living wage to its employees. If requested to do so by County,
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Contractor shall demonstrate to the satisfaction of County that
Contractor is complying with this requirement.

11.16.11Neutrality in Labor Relations

Conftractor shall not use any consideration received under the Contract
to hinder, or to further, organization of collective bargaining activities
by or on behalf of the Contractors employees, except that this
restriction shall not apply to any expenditure made in the course of
good faith collective bargaining, or to any expenditure pursuant to
obligations incurred under a bona fide collective bargaining contract, or
which would otherwise be permitted under the provisions of the
National Labor Relations Act.

11.17 Conflict of Interest

11.17.1 No County employee whose position with County enables such
. employee to influence the award or conduct of this Contract, and no
spouse or economic dependent of such employee, shall be employed
in any capacity by Contractor or have any other direct or indirect
financial interest in this Contract. No officer or empioyee of, nor any
individual possessing any direct or indirect financial interest in
Contractor, may in any way participate in County’s approval, or
ongoing evaluation of such work, or in any way attempt to influence
County’s approval or ongoing evaluation of such work.

11.17.2 Contractor shall comply with all conflict of interest laws, ordinances
and regulations now in effect or hereafter to be enacted during the
term of this Contract. Contractor warrants that it is not now aware of
any facts which create a conflict of interest. [f Contractor hereafter
becomes aware of any facts which might reasonably be expected to
create a conflict of interest, it shall immediately make full written

- disclosure of such facts to County. Full written disclosure shall include,
identification of all persons implicated and a complete description of all
relevant circumstances. Failure to comply with the provisions of this
Subsection shall be a material breach of this Contract.

11.18 Consideration of Hiring County Employees Targeted for Layoff and/or
Re-Employment List '

Should Contractor require additional or replacement personnel after the
-effective date of this Contract to perform the services set forth herein,
Contractor shall give first consideration for such employment openings to
qualified permanent County employees who are fargeted for layoff or qualified
former County employees who are on a re-employment list during the term of
this Confract.

| 11.19 Consideration of Hiring GAIN/GROW Program Participants

Should Contractor require additional or replacement personnel after the
effective date of this Confract, Contractor shall give consideration for such
employment openings to Participants in County’s DPSS GAIN program or
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GROW program who meet Contractor's minimum qualifications for the open
position(s). For this purpose, consideration shall mean that Contractor shail
interview qualified candidates. County will refer GAIN/GROW Participants by
job category to Contractor. In the event that both laid-off County employees
and GAIN/GROW Participants are available for hiring, County’s employees
shall be given first priority according to Attachment L, Attestation of Willingness
to Consider GAIN/GROW Participants.

11.20 Contractor Employee Acknowledgment and Confidentiality Agreement

Contractor shall maintain the confidentiality of all records obtained from County
under the Contract in accordance with all applicable federal, State or local laws,
ordinances, regulations, and directives relating to confidentiality. Contractor shall
inform all of its officers, employees, agents and Subcontractors providing
services hereunder of the confidentiality provisions of the Contract. Contractor
shall cause each employee performing services covered by the Contract to sign
and adhere to Attachment K, Contractor Employee Acknowledgment and
Confidentiality Agreement.

By State law, including without fimitation (W & | Code, Section 10850 et seq. and
17008), all case records and information pertaining to individuals receiving aid
are confidential and no information related to any individual case or cases is {0
be in any way relayed to anyone except those employees of the Los Angeles
County DPSS so designated without written authorization from DPSS.

11.21 Contractor’s Acknowledgment of County’s Commitment to the Safely
Surrendered Baby Law

Contractor acknowledges that County places a high priority on the
implementation of the Safely Surrendered Baby Law. Contractor understands
that it is County’s policy to encourage all County contractors to voluntarily post
County’s “Safely Surrendered Baby Law’ poster in a prominent position at
contractor's place of business, (Attachment X). Contractor wilt also encourage
its Subcontraciors, if any, fo post this poster in a prominent position in the
Subcontractor’'s place of business.

11.22 Intentionally Omitted
11.23 Contractor’s Responsibility and Debarment
11.23.1 Responsible Contractor

A responsible Contractor is a Contractor who has demonstrated the
attribute of trustworthiness, as well as quality, fitness, capacity and
experience to satisfactorily perform this Contract. It is County’s policy
to conduct business only with responsible Contractors.

11.23.2 Chapter 2.202 of the County Code

Contractor is hereby notified that, in accordance with
Attachment T, Title 2, Administration Determinations of Contractor
Non-Responsibility and Contractor Debarment Ordinance, if County
acquires information concerning the performance of Contractor on this
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Contract or other contracts which indicates that Contractor is not
responsible, County may, in addition to other remedies provided in this
Contract, debar Contractor from bidding or proposing on, or being
awarded, and/or performing work on County contracts for a specified
period of time not to exceed five years, but may exceed five years or
be permanent if warranted by the circumstances, and terminate any or
all existing contracts Contractor may have with County.

11.23.3 Non-responsible Contractor

County may debar a contractor if the Board finds, in its discretion, that
contractor has done any of the following: (i) violated any term of a
contract with County or a nonprofit corporation created by County; (i)
committed any act or omission which negatively reflects on
Contractor's quality, fitness or capacity to perform a contact with
County or any other public entity, or a nonprofit corporation created by
County, or engaged in a pattern or practice which negatively reflects

~on same; (iii) committed an act or offense which indicates a lack of
business integrity or business honesty; or (iv) made or submifted a
false claim against County or any other public entity.

11.23.4 Contractor Hearing Board

a. If there is evidence that Contractor may be subject to debarment,
DPSS will notify Contractor of the evidence which is the basis for
the proposed debarment and will advise Contractor of the
scheduled date for a debarment hearing before Contractor
Hearing Board. '

b. Contractor Hearing Board will conduct a hearing where evidence
on the proposed debarment is presented. Contractor and/or
Contractor's representative shall be given an opportunity to
submit evidence at that hearing. After the hearing, Contractor
Hearing Board shall prepare a tentative proposed decision, which
shall contain a recommendation regarding whether Contractor
should be debarred, and, if so, the appropriate length of time of
the debarment. Contractor and DPSS shall be provided an
opportunity to object to the tentative proposed decision prior to its
presentation to the Board.

c. After consideration of any objections, or if no objections are
submitted, a record of the hearing, the proposed decision, and
any other recommendation of Contractor Hearing Board shall be
presented to the Board: The Board shall have the right to modify,
deny, or adopt the proposed decision and recommendation of
Contractor Hearing Board.

d. If a Contractor has been debarred for a period longer than five
years, that Contractor may after the debarment has been in effect
N ' for at least five years, submit a written request for review of the
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debarment determination to reduce the period of debarment or
terminate the debarment. County may, in its discretion, reduce
the period of debarment or terminate the debarment if it finds that
Contractor has adequately demonstrated one or more of the
following: (i) elimination of the grounds for which the debarment
was imposed; (i) a bona fide change in ownership or
management; (i) material evidence discovered after debarment
was imposed; or (iv) any other reason that is in the best interests
of County.

e. Contractor Hearing Board will consider a request for review of a
debarment determination only where: (i) Contractor has been
debarred for a period longer than five years; (i) the debarment
has been in effect for at least five years; and (iii) the request is in
writing, states one or more of the grounds for reduction of the
debarment period or termination of the debarment, and includes
supporting documentation.  Upon receiving an appropriate
request, Contractor Hearing Board will provide notice of the
hearing on the request. At the hearing, Contractor Hearing Board
shall conduct a hearing- where evidence on the proposed

" reduction of debarment period or termination of debarment is
presented. This hearing shall be conducted and the request for
review decided by Contractor Hearing Board pursuant to the
same procedures as for a debarment hearing.

f. Contractor Hearing Board's proposed decision shall contain a
recommendation on the request to reduce the period of
debarment or terminate the debarment. Contractor Hearing
Board shall present its proposed decision and recommendation to
the Board. The Board shall have the right to modify, deny, or
adopt the proposed decision and recommendation of Contractor
Hearing Board. : ' :

- 11.23.5 Subcontractors of Contractor
These terms shall also apply to Subcontractors of County Contractors.

11.24 Contractor's Warranty of Adherence to County’s Child Support
Compliance Program

11.24.1 Contractor acknowledges that County has established a goal of
ensuring that all individuals who benefit financially from County through
agreement are in compliance with their court-ordered child, family and
spousal support obligations in order to mitigate the economic burden
otherwise imposed upon County and its taxpayers.

11.24.2 As required by County's Child Support Compliance Program (County
Code Chapter 2.200) and without limiting Contractor's duty under this
Contract to comply with all applicable provisions of law, Contractor
warrants that it is now in compliance and shall during the term of this
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Contract maintain compliance with employment and wage reporting
requirements as required by the Federal Social Security Act (42 USC
Section 653a) and California Unemployment Insurance (Code Section
1088.5), and shall implement all fawfully served Wage and Earnings
Withholding Orders or Child Support Services Department Notices of
Wage and Earnings Assignment for Child, Family or Spousal Support,
pursuant to Code of Civil Procedure Section 706.031 and Family Code
Section 5246(b).

11.25 County’s Quality Assurance Plan

County or its agent will evaluate the Contractor's performance under this
Contract on, no less than, an annual basis. Such evaluation will include
assessing Contractor's compliance with all Contract terms including but not
limited to Performance Requirements Standards in Attachment A, Statement of
Work, Technical Exhibit A-1B (Performance Requirement Summary Chart).
Contractor deficiencies which County determines are severe or continuing and
that may place performance of this Contract in jeopardy if not corrected will be
reported to the Board. The report will include improvement and corrective
action measures taken by County and Contractor. [If improvement does not
occur consistent with the corrective action measures, County may terminate
this Contract or impose other remedies as specified in this Contract.

11.26 Covenant Against Fees

Contractor warrants and represents that no person or selling agency has been
employed or retained to solicit or secure this Contract upon an agreement or
understanding for a commission, percentage, brokerage or contingent fee,
excepting bona fide employees or bona fide established commercial or selling
agencies maintained or employed by the Contractor for the purpose of securing
business. For breach or violation of this warranty, the County shall have the
right to terminate this Contract and recover the full amount of such commission,
percentage, brokerage or contingent fee.

11.27 Damage to County Facilities, Buildings or Grounds

11.27.1 Subject to prior County approval by CCA, Contractor shall repair, or
cause to be repaired, at its own cost, any and all damage to County
facilities, buildings, or grounds caused by Contractor or employees,
Subcontractors or agents of Contractor. Such repairs shall be made
immediately after Contractor has become aware of such damage, but
in no event later than 30 days after the occurrence.

11.27.2 If Contractor fails to make timely repairs, County may make any
necessary repairs. All costs incurred by County, as determined by
County, for such repairs shall be repaid by Contractor by cash
payment upon demand or County may deduct all such additional costs
from any amounts due to Contractor from County, whether under this
Contract or otherwise at its option, deduct such costs from any
amounts due to Contractor from County.
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11.28 Disclosure of information

Contractor shall not disclose any details in connection with this Contract to any
party or entity, except as may be otherwise provided herein or required by law.
However, in recognizing the Contractor's need to identify its services and
related clients to sustain it, County will not inhibit the Contractor from
publicizing its role under this Contract within the following conditions:

11.28.1 Contractor shall develop all publicity material in a professional manner.

11.28.2 During the course of performance on this Contract, the Contractor, its
employees, agents, and Subcontractors shall not publish or
disseminate any commercial advertisements, press releases, opinions
or feature articles, or other materials, using the name of the County
without the prior written consent of DPSS’ Director. In no event shall
the Contractor use any material which identifies any individual by name
or picture as an applicant for or Participant of services provided by
DPSS. County shall not unreasonably withhold written consent.

11.28.3 Contractor may, without prior written permission of the County, indicate
in its proposals and sales materials that it has been awarded this
Contract with the County of Los Angeles, provided, however, that the
requirements of this Section 11.28 shall apply.

11.29 Disputes

11.29.1 Contractor and DPSS agree to act promptly and diligently to mutually

~ resolve any disputes which may arise with respect to this Contract. All

such disputes shall be subject to the provisions of this subsection
hereunder.

11.29.2 Contractor and DPSS agree that the existence and details of a dispute
notwithstanding, both Parties shall continue without delay their
performance hereunder, uniess County at its sole discretion consents
performance should be delayed by either DPSS or Contractor, as a
result of such dispute. For the purpose of the subsection consent of
County shall be indicated in writing. '

11.29.3 If Contractor fails to continue, without delay, its performance hereunder
which County determines should not be delayed as a result of such
dispute, then any additional costs which may be incurred solely by
Contractor or by County as a result of Contractor’s failure to continue
to perform shalt be borne solely by Contractor. Contractor shall make
no claim whatsoever against County for such Contractor incurred
costs.

11.29.4 Dispute Resolution Procedures

11.29.4.1 Any disputes between County and Contractor regarding the -
performance of services reflected in this Contract shall be
brought to the attention of the CCA.
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11.29.4.2 In the event that CCA is unable to resolve the dispute within
a reasonable time, then the matter shall immediately be
submitted to the County Contract Director for further
consideration and discussion to attempt to resolve the
dispute. '

11.29.4.3 In the event that the dispute cannot be resolved within a
reasonable time then, the matter shall immediately be
submitted to Contractors President or Chief Executive
Officer and to County's DPSS Director for further
consideration and discussion to aftempt to resoclve the
dispute mutually.

11.29.4.4 However, the dispute shall be ultimately resolved by the
County’s DPSS Director with his decision being final.

11.30 Employee Safety
Contractor will assure that Contractor's employees:
11.30.1  Are covered by an effective Injury and lilness Prevention Program.

11.30.2 Receive ali required general and specific training on employee
safety.

11.31 Employment Eligibility Verification

11.31.1 Contractor warrants that it fully complies with all federal and State
statutes and regulations regarding the employment of aliens and
others and that all its employees performing work under this Contract
meet the citizenship or alien status requirements set forth in federal
and State statutes and regulations. Contractor shall obtain, from all
employees performing work hereunder, all verification and other
documentation of employment eligibility status required by federal
and state statutes and regulations including the Immigration Reform
and Control Act of 1986 (P.L. 99-603), as they currently exist and as
they may be hereafter amended. Contractor shall retain all such
documentation for all covered employees for the period prescribed by
law.

11.31.2 Contractor shall indemnify, defend, and hold harmiess County, its
agents, officers, and employees from and against any employer
sanctions and any other liability which may be assessed against
Contractor or County or both in connection with any alleged violation
of any federal or State statutes or regulations pertaining to the
eligibility for employment of any persons performing work under this
Contract. :

11.32 Federal Fair Labor Standards Act

Contractor shall comply with all applicable provisions of the Federal Fair Labor
Standards Act (FLSA), and shall indemnify, defend, and hold harmless County,
its officers, employees, and agents from any and all liability, including wages,
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overtime pay, liquidated damages, deductions, penalties, court costs, and
attorneys’ fees arising under any wage and hour law, including, FLSA, for work
performed by Contractor's employees for which County may be found jointly or
solely liable.

11.33 Force Majeure

In the event that performance by either party is rendered impossible
{permanently or temporarily) by governmental restrictions, regulation or controls
or other causes beyond the reasonable control of such party, said event shall
excuse performance by such party, or in the case of temporary impossibility,
shall excuse performance only for a period commensurate with the period of
impossibility. Notwithstanding the foregoing, the County shall have the right to
terminate this Contract upon any event that renders performance impossible.
In such case, County shall be responsible for payment of ail expenses incurred
to the point at which this Contract is terminated.

11.34 Governing Law, Jurisdiction and Venue

11.34.1 This Contract shall be governed by, and construed in accordance
' with, the substantive and procedural laws of the State of California.

11.34.2 Any reference to a specific statute, regulation, or other law is deemed
- to include a reference to any amendment thereto as of the effective

date of such amendment. Further, this Contract shall be interpreted,

and the parties’ duties and obligations under this Contract shall be
consistent with, any amendment to any applicable statute, regulation,

or any other law which occurs after the effective date of this Contract.

11.34.3 Contractor agrees and consents to the exclusive jurisdiction of the
courts of the State of Califomia for all purposes regarding this
Contract and further agrees and consents that venue of any action
brought hereunder shall be exclusively in the County of Los Angeles,
California.

11.35 Governmental Observations

Federal, State, and/or County, in addition to departmental contracting staff, may
observe performance, activities, or review documents required under this
Contract at any time during normal business hours. However, these personnel
may hot unreasonably interfere with the Contractor performance.

11.36 General Insurance Requirements

Without limiting Contractor’s indemnification of County and during the term of
this Contract, Contractor shall provide and maintain, and shall require all of its
Subcontractors to maintain, the following programs of insurance specified in
this Contract “Required Insurance”. Such insurance shail be primary to and not
contributing with any other insurance or self-insurance programs maintained by
County, and such coverage shall be provided and maintained at Contractor’s
OWn expense.
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11.36.1 Evidence of Insurance

Prior to award of this Contract and prior to expiration during the term of
this Contract, evidence of Insurance: Certificate(s) or other evidence of
coverage satisfactory to County wili be delivered to the CCA, as
specified in Attachment E, County’s Administration.

Such certificates or other evidence shall:

a.

b
C.
d

Specifically identify this Contract.
Clearly show evidence that all required coverages are met.
Intentionally Omitted

Include copies of the additional insured endorsement to the
commercial general liability policy, adding the County of
Los Angeles, its Special Districts, its officials, and employees as
insured for all activities arising from this Contract. '

Identify any deductibles or self-insured retentions for County’s
approval. County retains the right to require Contractor to reduce
or eliminate such deductibles or self-insured retentions as they
apply to County, or, require Contractor to provide a bond
guaranteeing payment of all such retained losses and related
costs, including expenses or fees, or both, related to
investigations, claims administrations, and legal defense. Such
bond shali be executed by a corporate surety licensed to transact
business in the State of California.

11.36.2 Insurer Financial Ratings

Insurance is to be provided by an insurance company acceptable to
County with an AM. Best rating of not less than A:VIl, unless
otherwise approved by County.

11.36.3 Notification of Incidents, Claims or Suits

Contractor shall report to County:

a.

Any accident or incident relating to services performed under this
Contract which involves injury or property damage which may
resutt in the filing of a claim or lawsuit against Contractor and/or
County. Such report shall be completed on the “County of
Los Angeles — Non-Employee Injury Report” form within 24 hours
of occurrence. This form may be obtained from the CCA.

Any third party claim or lawsuit filed against Contractor arising
from or related to services performed by Conftractor under this
Contract.

Any injury to a Contractor employee which occurs on County
property.  This report shall be submitted on a County’s
Non-employee Injury Report to CCA.
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d. Any loss, disappearance, destruction, misuse, or theft of any kind
whatsoever of County property, monies or securities entrusted to
Contractor under the terms of this Contract.

11.36.4 Compensation for County Costs

In the event that Contractor fails to comply with any of the

- indemnification or insurance requirements of this Contract, and such
failure to comply results in any costs to County, Contractor shall pay
full compensation for all costs incurred by County.

11.36.5 Insurance Coverage Requirements for Subcontractors

Contractor shall ensure any and all Subcontractors performing services
under this Contract meet the insurance requirements of this Contract
by either:

a. Contractor providing evidence of insurance covermg the activities
of Subcontractors, or

b. Contractor providing evidence submitted by Subcontractors
evidencing that Subcontractors maintain the required insurance
coverage. County retains the right to obtain copies of evidence of
Subcontractor insurance coverage at any time.

11.36.6 Cancellation of or Changes in Insurance

Contractor shall provide County with, or Contractor’s insurance policies
shall contain a provision that County shall receive, written notice of
cancellation or any change in Required Insurance, including insurer,
limits of coverage, term of coverage or policy period. The written
notice shall be provided to County at least ten days in advance of
cancellation for non-payment of premium and 30 days in advance for
any other cancellation or policy change. ‘Failure to provide written
notice of cancellation or any change in Required insurance may
constitute a material breach of the Contract, in the sole discretion of
the County, upon Wthh the County may suspend or terminate this
Contract.

11.36.7 Failure to Maintain Insurance

Contractor’s failure to maintain or to provide acceptable evidence that
it maintains the Required Insurance shall constitute a material breach
of the Contract, upon which County immediately may withhold
payments due to Contractor, and/or suspend or terminate this
Contract. County, at its sole discretion, may obtain damages from
Contractor resulting from said breach. Alternatively, the County may
purchase the Required Insurance, and without further notice to
Contractor, deduct the premium cost from sums due to Contractor or
pursue Contractor reimbursement.
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11.36.8 Waivers of Subrogation

To the fullest extent permitted by law, the Contractor hereby waives its
rights and its insurer(s)’ rights of recovery against County under all the
Required Insurance for any toss arising from or relating to this Contract
unless such loss is due to gross negligent acts or omissions solely
caused by the County. The Contractor shall require its insurers to
execute any waiver of subrogation endorsements which may be
necessary to effect such waiver.

11.36.9 Claims Made Coverage

If any part of the Required Insurance is written on a claims made basis,
any policy retroactive date shall precede the effective date of this
Contract. Contractor understands and agrees it shall maintain such
coverage for a period of not less than three (3) years following
Contract expiration, termination or cancellation.

11.36.10 Application of Excess Liability Coverage

Contractors may use a combination of primary and excess insurance
policies which provide coverage as broad as the underlying primary
policies, to satisfy the Required Insurance provisions.

11.36.11 Separation of Insureds

“All liability policies shall provide cross-liability coverage as would be
afforded by the standard 1SO (Insurance Services Office, Inc.)
separation of insureds provision with no insured versus insured
exclusions or limitations.

11.36.12 Alternative Risk Financing Programs

The County reserves the right to review, and then approve, Contractor
use of self-insurance, risk retention groups, risk purchasing groups,
pooling arrangements and captive insurance to satisfy the Required
Insurance provisions. The County of Los Angeles, its Special Districts,
Elected Officials, Officers, Agents, Employees . and Volunteers
(Collectively County and its Agents) shall be designated as an
Additional Covered Party under any approved program.

11.36.13 County Review and Approval of Insurance Requirements

The County reserves the right to review and adjust the Required
Insurance provisions, conditioned upon County's determination of
changes in risk exposures. '

11.37 Independent Contractor Status

11.37.1 This Contract is by and between County and Contractor and is not
intended, and shail not be construed, to create the relationship of
agent, servant, employee, partnership, joint venture, or association, as
between County and Contractor. The employees and agents of one
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party shall not be, or be construed to be, the employees or agents of
the other party for any purpose whatsoever.

11.37.2 Contractor shall be solely liable and responsible for providing to, or on
behalf of, all persons performing work pursuant to this Contract all
compensation and benefits. County will have no liability or
responsibility for the payment of any salaries, wages, unemployment
benefits, disability benefits, federal, State, or local taxes, or other
compensation, benefits, or taxes for any personnel provided by or on
behalf of Contractor.

11.37.3 Contractor understands and agrees that all persons performing work
pursuant to this Contract are, for purposes of workers’ compensation
liability, solely employees of Contractor and not employees of County.
Contractor shall be solely liable and responsible for furnishing all
workers’ compensation benefits to any person as a result of any
injuries arising from or connected with any work performed by or on
behalf of Contractor pursuant to this Contract.

11.38 Indemnification

The Contractor shall indemnify, defend and hold harmiess the County, its
Special Districts, elected and appointed officers, employees, and agents from
and against any and all liability, including but not limited to demands, claims,
actions, fees, costs, and expenses (including attorney and expert withess fees),
arising from or connected with the Contractor's acts and/or omissions arising
from and/or relating to this Contract.

11.39 Insurance Coverage Requirements
11.39.1 General Liability Insurance

General Liability insurance (written on 1SO policy form CG 00 01 or its
equivalent) with limits of not less than the following:

General Aggregate: $ 2 million
Products/Completed Oprerations Aggregate: $ 1 million
Personal and Advertising Injury: $ 1 million
Each Occurrence: ' $ 1 million

11.39.2 Automobile Liability Insurance

Automobile Liability insurance (written on ISO policy form
CA 00 01 or its equivalent) with a limit of liability of not less than $1
million for each accident. Such insurance shall include coverage for all
owned, hired and non-owned vehicles, or coverage for any auto.

11.39.3 Workers’ Compensation and Employer’s Liability Insurance

Workers’ Compensation and Employer’s Liability insurance providing
workers’ compensation benefits, as required by the Labor Code of the
State of California or by any other state, and for which Contractor is
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respon

sible. If Contractor's employees will be engaged in maritime

employment, coverage shall provide workers’ compensation benefits
as required by the U.S. Long Shore and Harbor Workers’
Compensation Act, Jones Act or any other federal law for which

Contra

ctor is responsible. In all cases, the above insurance also shall

include Employers’ Liability coverage with limits of not less than the

following:
Each Accident: $ 1 million
Disease — policy limit: $ 1 million
Disease — each employee: $ 1 million

11.39.4 Crime Coverage Insurance

Crime

Coverage insurance with limits in amounts not less than

indicated below covering against loss of money, securities, or other
property referred to in this Contract, and naming County as loss payee.

Employee Dishonesty: $ 1 million
Forgery or Alteration: $ 1 million
Theft, Disappearance and Destruction: $ 1 million
Computer Fraud: $ 1 million

11.39.5 Performance Secufity Requirements

a.

GAIN Case Management Services

Contractor shall furnish to County within ten days after
Contractor's execution of this Contract, and in all events prior to
the effective date, performance security effective for the
Contract term, and in an amount of at least 100 percent of the
Maximum Contract Sum. Such performance security shall be in
form and substance satisfactory to County. Contractor shall
maintain said bond in full force and effect until released by
County upon determination by CCA that Contractor has fully
performed all of its obligations under this Contract.

Notwithstanding the forgoing, any modification, extension,
and/or termination of this Contract shall in no way release
Contractor or any of its sureties from any of their obligations
under such performance security.

Such security may be provided by one of the following forms
and conditioned upon faithful performance and satisfactory
completion of services by Contractor. In addition, the surety
shall be signed, irrevocable, undrawable, posted, secured,
escrowed and deposited with County’s DPSS before the start of
any performance on this Contract.
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Performance Bond: A faithful performance bond in an amount
equal to 100 percent of the Maximum Contract Sum and
executed by a corporate surety licensed to transact business in
the State of California. Such bond shall contain an express
waiver of notice of any Change Notices and Amendments to this
Contract; or '

Certificate of Deposit (CD) or Letter of Credit (LOC): A CD or
an irrevocable LOC payable to County upon demand in an
amount not less than 100 percent of the Maximum Contract
Sum. Such CD or LOC shall comply with minimum criteria and
standards established by County and maintained throughout the
term of the Contract.

11.39.6 Sexual Misconduct Liability

Prior to Contract execution, Contractor shall provide to County, proof of
insurance covering actual or alleged claims for sexual misconduct
and/or molestation with limits of not less than $1 million per claim and
$1 milion aggregate, and claims for negligent employment,
investigation, supervision, training or retention of, or failure to report to
proper authorities, a person(s) who committed any act of abuse,
motestation, harassment, mistreatment or maltreatment of a sexual
nature.

11.39.7 Professional Liability

Prior to Contract execution, Contractor shall provide to County proof of
insurance covering actual or alleged claims for Professional Liability.
Such insurance shall cover liability arising from any error, omission,
negligent or wrongful act of the Contractor, its officers or employees
with limits of not less than $1 million per occurrence and $1 million
aggregate. The coverage shall also provide an extended two-year
reporting period commencing upon termination or cancellation of this
Contract. '

11.40 Limitation of Liability of County

County will not be liable for consequential, incidental, indirect, special,
exemplary, or punitive damages, even if advised of the possibility of such
damages and regardiess of the form in which any action is brought.

11.41 Liquidated Damages

If, in the judgment of the DPSS Director, or his designee, Contractor is deemed
to be non-compliant with the terms and obligations assumed hereby, the DPSS
Director, at his option, in addition to, or in lieu of, other remedies provided
herein, may withhoid the entire monthly payment or deduct pro rata from
Contractor’s invoice for work not performed. A description of the work not
performed and the amount to be withheld or deducted from payments to
Contractor from County, will be forwarded to Contractor by the DPSS Director,
in a written notice describing the reasons for said action.
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11.41.1.1f County determines that there are deficiencies in the performance of
this Contract the County deems are correctable by the Contractor over
a certain time span, County will provide a written notice to the
Contractor to correct the deficiency within specified time frames.
Should Contractor fail to correct deficiencies within said time frame,
County may: (a) deduct from Contractor's payment, pro rata, those
applicable portions of the monthly contract sum; and/or (b) deduct
liquidated damages. The parties agree that it will be impracticable or
extremely difficult to fix the extent of actual damages resuiting from the
failure of Contractor to correct a deficiency within the specified time
frame. The parties hereby agree that under the current circumstances
a reasonable estimate of such damages is $100 per day per infraction,
or as specified in Attachment A, Technical Exhibit A-1, hereunder, and
that the Contractor shall be liable to the County for liquidated damages
in said amount. Said amount shall be deducted from the County’s
payment to the Contractor; and (c) upon giving five days’ notice to the
Contractor for failure to correct the deficiencies, the County may
correct any and all deficiencies and the total costs incurred by the
County for completion of the work by an alternate source, whether it be
County forces or separate private contractor, will be deducted and
forfeited from the payment to the Contractor from the County, as
determined by the County.

11.41.2. The action noted in Subsection 11.41(a) above , shall not be construed
as a penalty, but as adjustment of payment to the Contractor to
recover the County cost due to the failure of the Contractor to complete
or comply with the provisions of this Contract.

11.41.3 This subsection shall not, in any manner, restrict or limit the County’s
right to damages for any breach of this Contract, and shall not, in any
manner, restrict or limit the County’s right to terminate this Contract as
agreed to herein.

- 11.42 Most Favored Public Entity

If Contractor’s prices decline, or should Contractor, at any time during the term
of this Contract, provide the same goods or services under similar guantity and
delivery conditions to the State of California or any County, municipality or
district of the State at prices below those set forth in this Contract, such lower
prices shall be immediately extended to County.

11.43 Nondiscrimination and Affirmative Action

11.43.1 Contractor certifies and agrees that all persons employed by it, its
affiliates, subsidiaries or holding companies are and shall be treated
equally without regard to or because of race, color, religion, ancestry,
national origin, age, gender, physical or mental disability, marital status
or political affiliation, in compliance with all applicable federal and State
anti-discrimination taws and regulations. Contractor shall certify to,
and comply with the provisions of Subsection 11.14, Compliance with
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Civil Rights Law, herein. Contractor shall certify and sign Attachment G
Contractor's EEQ Certification, and Attachment H, Contractor's
Nondiscrimination in Services Certification. '

11.43.2 Contractor shall take affirmative action to ensure that applicants are
employed, and that employees are treated during employment, without
regard to race, color, religion, ancestry, national origin,” age, gender,
physical or mental disability, marital status or political affiliation, in
compliance with all applicable federal and State anti-discrimination
laws and regulations. Such action shall include, but is not limited to:
employment, upgrading, demotion, transfer, recruitment or recruitment
advertising, layoff or termination, rates of pay or other forms of
compensation, and selection for training, including apprenticeship.

11.43.3 Contractor certifies and agrees that it shall deal with its
Subcontractors, bidders or vendors without regard to or because of
race, color, religion, ancestry, national origin, age, gender, physical or
mental disability, marital status, or political affiliation.

11.43.4 Contractor certifies and agrees that its employees, its affiliates,
subsidiaries, and holding companies shall comply with all appiicable
federal and State laws and regulations to the end that no person shall,
on the grounds of race, color, religion, ancestry, national origin, age,
gender, physical or mental disability, marital status, or  political
_affiliation, be excluded from participation in, be denied the benefits of,
or be otherwise subjected to discrimination under this Contract or
under any project, program, or activity supported by this Contract.

11.43.5 Contractor shail allow County representatives access to its
employment records during regular business hours to verify
compliance with the provisions of this Subsection when so requested
by County.

11.43.6 If County finds. that any of the provisions of this Subsection have been
violated, such violation shall constitute a material breach of this
Contract upon which County may terminate or suspend this Contract.
While County reserves the right to determine independently that the
anti-discrimination provisions of this Contract have been violated, in
addition, a determination by the California Fair Employment Practices
Commission or the Federal Equal Employment Opportunity
Commission that Contractor has violated State or federal
anti-discrimination laws or regulations shall constitute a finding by
County that Contractor has violated the anti-discrimination provisions
of this Contract.

11.43.7 The Parties agree that in the event Contractor violates any of the
anti-discrimination provisions of this Contract, County will, at its sole
option, be entitled to the sum of five hundred dollars ($500) for each
such violation Liquidated Damages pursuant to California Civil Code
Section 1671 in lieu of terminating or suspending this Contract.

GAIN Case Management Services ) 67



11.44 Non-Exclusivity

Nothing herein is intended nor shall be construed as creating any exclusive
arrangement with Contractor. This Contract shall not restrict County from
acquiring similar, equal or like goods and/or services from other entities or
sources.

11.45 Notices

Alt notices or demands required or permitted to be given or made under this
Contract shall be in writing, unless stated otherwise, and shall be hand
delivered with signed receipt or mailed by prepaid first-class registered or
certified ‘mail, priority overnight, postage prepaid, addressed to the parties as
identified in Attachment E, County’s Administration, and Attachment F,
Contractor's Administration. Addressees may be changed by either party upon
ten days prior written notice thereof to the other party. CCA or his/her
representative, or County Contract Director or his/her representative may issue
all notices or demands, which are required or permitted by County under this
Contract.

11.45.1 Notices of Meetings

Contractor shall provide appropriate levels of staff at all meetings
requested by the County. The County will give five business days prior
notice to the Contractor of the need to attend SL_lch meetings.

Contractor may verbally request meetings with the County, as needed,
with five business days advance notice. The advance notice
requirement may be waived with the mutual consent of both Contractor
and the County.

11.45.2 Notices of Delays

Except as otherwise provided under this Contract, when either party
has knowledge that any actual or potential situation is delaying or
threatens to delay the timely performance of this Contract, that party
shall, within one business day, give notice thereof, including all
relevant information with respect thereto, to the other party.

11.45.3 Notices of Disputes

Contractor shall bring to the attention of the CCA any dispute between
the DPSS and the Contractor regarding the performance of services as
stated in this Contract. Written notices shali be sent notifying the
Contractor of the progress of the dispute resolution process until a final
determination is made.

11.45.4 Notices of Termination

In the event of suspension or termination of the Contract, written
notices may also be given upon personal delivery to any person whose
actual knowledge of such termination would be sufficient not:ce to the
Contractor.
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11.46 Notice to Employees Regarding the Federal Earned Income Credit

Contractor shall notify its employees, and shall require each Subcontractor to
notify its employees, that they may be eligible for the Federal Earned Income
Credit under the federal income tax laws. Such notice shall be provided in
accordance with the requirement set forth in Attachment W, Internal Revenue
Service Notice 1015.

11.47 Notice to Employees Regarding the Safely Surrendered Baby Law

Contractor shall notify and provide to its employees, and shall require each
subcontractor to notify and provide to its employees, a fact sheet regarding the
Safely Surrendered Baby Law, its implementation in Los Angeles County, and
where and how to safely surrender a baby. The fact sheet is set forth in
Attachment X, Safely Surrendered Baby Law, and is also available on the
internet at www.babysafela.org for printing purposes.

11.48 Ownership of Data/Equipment

11.48.1 All equipment purchased by the Contractor and . utilizing County
applications/network (GEARS, LEADER, MAPPER, etc) must be
compatible with County's equipment. County equipment shall not be
connected or utilized for the Contractor's private business and or
network untess authorized by the County in writing.

11.48.2 The requirements of this Section apply to all equipment purchased for
use under the Contract with a useful life of greater than one year, and
that the requirements apply whether the equipment is purchased with
County funds by the Contractor or the County.

11.49 Prohibition Against Inducement or Persuasion

Notwithstanding the above, Contractor and County agree that during the term

- of this Contract and for a period of one year following its termination or
expiration, neither party shall in any way induce or persuade any employee of
one party to become an employee or agent of the other party. No bar exists to
any hiring initiated through a public announcement.

11.50 Proprietary Rights

All materials, data and other information of any kind obtained from County and
all materials, data, reports and other information of any kind developed by
Contractor under this Contract are confidential to and are solely the property of
County. Contractor shall take all necessary measures to protect the security
and confidentiality of all such materials, data, reports and information. The
provisions of this subsection shall survive the expiration or other termination of
this Contract. -

11.50.1 Recognizing that County has no way to safeguard trade secrets or-
proprietary information, Contractor shall, and does, hereby keep and
hold County harmiess from all damages, costs, and expenses by
reason of any disclosure by County of trade secrets and proprietary
information. County shall not require Contractor to provide any
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technical information that is proprietary to it, except as is reguested by
County to successfully complete the services under the Contract.

11.50.2 County shall not require Contractor to provide any information that is
proprietary to it; provided, however, that if County requests Contractor
proprietary information in order to successfully complete the services
under this Contract, Contractor shall mark such information
"Proprietary" and County shall limit reproduction and distribution to the
minimum extent consistent with County’s need for such information,
and, when County no longer needs such information, but in no event
later than expiration or other termination of this Contract, County shall
either (1) cause all copies of such information to be returned to
Contractor, or (2) certify to Contractor that all copies of such
information have been destroyed.

11.51 Public Records Act

Any documents submitted by Contractor; all information obtained in connection
with County’s right to audit and inspect Contractor's documents, books and
accounting records pursuant to Section 11.0, Terms and Conditions,
Subsection 11.53 Record Retention and inspection/Audit Seftlement; as well as
those documents which were required to be submitted in response to the RFP
used in the solicitation process for this Contract, become the exclusive property
of County. Al such documents become a matter of public record and shall be
regarded as public records. Exceptions will be those defined in the California
Government Code Section 6250 et seq. (Public Records Act) and which are
marked “trade secret,” “confidential,” or “proprietary.” County will not in any
way be liable or responsible for the disclosure of any such records including
those so marked if disclosure is required by law, or by an order issued by a
court of competent jurisdiction. '

In the event County is required to defend an action on a Public Records Act
request for any of the aforementioned documents, information, books, records,
and/or contents, of a bid marked “trade secret,” "confidentiai,” or “proprietary,”
Contractor agrees to defend and indemnify County from all costs and
expenses, including reasonable attorney's fees, in action or liability arising
under the Public Records Act.

11.52 Records

Contractor shall maintain books, records, documents and other evidence, and
accounting procedures and practices sufficient to support all claims for payment
made by the Contractor to the County. Such records shall be kept in
accordance with Section 11.0, Terms and Conditions, Subsection 11.53,
Records Retention and Inspection/Audit Setttement, herein below.

11.53 Record Retention and Inspection/Audit Settlement

Unless otherwise required by federal and State regulations, Contractor shail
rmaintain accurate and complete financial records of its activities and operations
relating to this Contract in accordance with generally accepted accounting
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principles. Contractor shall also maintain accurate and complete employment
records and other records including but not limited to all Subcontractor
agreements relating fo its performance of this Contract. Contractor agrees that
County, or its authorized representatives, shall have access to and the right to
examine, audit, excerpt, copy, or transcribe any pertinent transaction, activity, or
records relating to this Contract.

All such materiai, including, all financial records, timecards and other
employment records, Subconfractor employment records, and proprietary data
and information, shali be kept and maintained by Contractor and shall be made
availabte to County during the term of this Contract and for a period of five years
thereafter unless County’s written permission is given to dispose of any such
material prior to such time. All such material shall be maintained by Contractor
at a location in Los Angeles County, provided that if any such material is located
outside Los Angeles County, then, at County’s option, Contractor shall pay
County for travel, per diem, and other costs incurred by County to examine,
audit,-excerpt, copy, or transcribe such material at such other location.

11.53.1 In the event that an audit of Contractor is conducted specifically

' regarding this Contract by any federal or State auditor, or by any

auditor or accountant employed by Contractor or otherwise, then

Confractor shali file a copy of such audit report with County's

Auditor-Controller within 30 days of Contractor's receipt thereof, unless

otherwise provided by applicable federal or State law or under this

Contract. County will make a reasonable effort to maintain the
confidentiality of such audit report(s).

11.53.2 Failure on the part of Contractor to comply with any of the provisions of
this Subsection shall constitute a material breach of this Contract upon
which County may terminate or suspend this Contract.

11.53.3 At any time during the term of this Contract or within five years after the
expiration or termination of this Contract, representatives of County
may conduct an audit of Confractor regarding the work performed
under this Contract, and if such audit finds that County’s dollar liability
for any such work is less than payments made by County to
Contractor, then the difference shall be either: (i) repaid by Contractor
to County by cash payment upon demand; or (i) at the sole option of
County’s Auditor-Controller, deducted from any amounts due to
Contractor from County, whether under this Contract or otherwise. If
such audit finds that County’s dollar liability for such work is more than
the payments made by County to Contractor, then the difference shall
be paid to Contractor by County by cash payment, provided that in no
event shall County’s maximum obligation for this Contract exceed the
funds appropriated by County for the purpose of this Contract.

11.53.4 In addition to the above, Contractor agrees should County or its
authorized representatives determing, in County’s discretion, that it is
necessary or appropriate to review a broader scope of Contractor's
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records (including, certain records related to non-County contracts) to

~enable County to evaluate Contractor's compliance with County’s
Living Wage Program, that Contractor shall promptly and without delay
provide fo County, upon the written request of County or its authorized
representatives, access to and the right to examine, audif, excerpt,
copy, or franscribe any and all fransactions, activities, or records
relating to any of its employees who have provided services to County
under this Contract, including without limitation, records relating to
work performed by said employees on Contractor's non-County
contracts.

11.563.5 Contractor further acknowledges that the foregoing requirement in this
Subsection relative to Contractor's employees who have provided
services to County under this Contract is for the purpose of enabling
County in its discretion to verify Contractor's full compliance with and
adherence to California labor laws and County’s Living Wage Program.
All such materials and information, including ail financial records, bank
statements, cancelled checks or-other proof of payment, timecards,
sign-in/sign-out sheets and other time and employment records, and
‘proprietary data and information, shall be kept and maintained by
Contractor and shall be made available to County during the term of
this Contract and for a period of five years thereafter unless County’s
written permission is given to dispose of any such materials and
information prior to such time. All such materials and information shall
be maintained by Contractor at a location in Los Angeles County,
provided that if any such materials and information is located outside
Los Angeles County, then, at County's option, Contractor shall pay
County for travel, per diem, and other costs incurred by County to
examine, audit, excerpt, copy, or franscribe such materials and
information at such other location.

11.54 Recycled Bond Paper f

Consistent with the Board’ policy o reduce the amount of solid waste deposited
at County’s landfills, Contractor agrees to use recycled content paper to the
maximum extent possibie on this Contract. '

11.55 Removal of Personnel

Contractor shall have the sole right and discretion to hire, discipline, suspend or
discharge its employees/workers. Any Contractor employee/worker, at the sole
discretion of DPSS, may be removed from performing any service directly
related to the subject matier of this Contract. Such removal shall occur
immediately upon the written or oral request of the CCA. County will confirm
any oral requests in writing.
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11.56 [ntentionally Omitted
11.57 Shred Documents

Contractor shall ensure that all confidential documents/papers, as defined
under State law (including, but not limited to Welfare & Institutions Code
Sections 10850, 17006) relating to this Contract must be shredded and not put
“in trash containers when Contractor disposes of these documents/papers. All
documents/papers to be shredded are to be placed in a locked or secured
container/bin/box and labeled “shred” until they are destroyed. No confidential
documents/papers are to be recycled.

Documents for record and retention purposes in accordance with Section 11.0,
Terms and Conditions, Subsection 11.53, Record Retention and
Inspection/Audit Settlement, of this Contract are to be maintained for a period of
five years.

11.58 Subcontracting

11.58.1 The performance of this Contract, in whole or in part, may not be
subcontracted by Contractor without the advance written approval of
County. Any attempt by Contractor to subcontract without the prior
consent of County will be deemed a material breach of this Contract.

11.58.2 If Contractor desires to subcontract, Contractor shall provide the
following information to County:

a. A description of the work to be performed by Subcontractor;
b. A draft copy of the proposed subcontract; and

C. Other pertinent information and/or certifications ‘requested by
County.

11.88.3 Contractor shall indemnify and hold County harmiess with respect to
the activities of each and every subcontractor in the same manner and
to the same degree as if such subcontractor(s) was Contractor's
employee(s).

11.58.4 Contractor shall remain fully responsible for all performances required
of it under this Contract, including those that Contractor has
determined to subcontract, notwithstanding County's approval of
Contractor’s subcontract.

11.58.5 County’s consent to subcontract shall not waive County's right to prior
and continuing approval of any and all personnel, including
subcontractor employees, providing services under this Contract.
Contractor is responsible to notify its subcontractors of this County's
right.

' 11.58.6 DPSS Director is authorized to act for and on behalf of County with
respect to approval of any subcontract and subcontractor employees.
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11.58.7 Contractor shall be solely liable and responsible for ali payments or
other compensation to all subcontractors and their officers, employees,
agents, and successors in interest arising through services performed
hereunder, notwithstanding County’s consent to subcontract.

11.58.8 Contractor shall obtain certificates of insurance, which establish that
subcontractor maintains all the programs of insurance required by
County from each approved subcontractor. Contractor shall ensure
delivery of all such documents to County Contract Administrator listed
on Attachment E, County’s Administration before any subcontractor
employee may perform any work hereunder.

11.58.9 In the event that County consents to subcontracting, Contractor shall
include in all subcontracts, the following provision: “This contract is a
subcontract under the terms of a prime contract with the County of Los
Angeles. All covenants, representations and warranties shall inure to
the benefit of the County of Los Angeles.”

11.58.10 Contractor shall obtain an executed Attachment K, Contractor
Acknowledgement and Confidentiality Agreement, for each
subcontractor employee approved to perform work hereunder.

11.59 Survival

The following provisions of this Contract shall survive its expiration or
termination for any reason: '

‘Section 1.0, Applicable Documents, Subsection 1.2 (Construction of Terms),

Section 7.0, Maximum Contract amount,

Section 8.0, Invoices and Payment process,

Section 11.0, Terms and Conditions,

Subsection 11.12, Compliance with Applicable Law,

Subsection 11.18, Consideration of Hiring County Employees Targeted for Layoff,

Subsection 11.19, Consideration of Hiring GAIN/GROW Program Participants,

Subsection 11.22, Contractor’s Indemnification of County,

Subsection 11.31, Employment Eligibility Verification,

Subsection 11.32, Federal Fair Labor Standards Act,

Subsection 11.34, Governing Law, Jurisdiction and Venue,

Subsection 11.36, General Insurance Requirements,

Subsection 11.38, Intentionally omitted

Subsection 11.39, Insurance Coverage Requirements,

Subsection 11.40, Limitation of Liability of County,

Subsection 11.43, Nondiscrimination and Affirmative Action,

Subsection 11.49, Prohibition Against Inducement or Persuasion,

Subsection 11.53, Record Retention and Inspection/Audit Settlement,

Subsection 11.59, Survival,

Subsection 11.60, Termination for Breach of Warranty to Maintain Compliance
with County’s Child Support Compliance Program,
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Subsection 11.61, Termination for Breach of Warranty to Maintain Compliance
with County’s Defaulted Property Tax Reduction Program

Subsection 11.62, Termination for Convenience, :

Subsection 11.63, Termination for Default,

Subsection 11.64, Termination for Improper Consideration,

Subsection 11.65, Termination for Insolvency,

Subsection 11.68, Validity,

Subsection 11.69, Waiver,

Attachment K, Contractor Acknowledgment/Confidentiality Agreement.

in addition, any other Sections, Paragraphs or Subsections of or Exhibits to this
Contract that by their nature may reasonably be presumed to survive any
termination or expiration of this Contract, shall so survive.

11.60 Termination for Breach of Warranty to Maintain Compliance with County’s
Child Support Compliance Program

Failure of Contractor to maintain compliance with the requirements set forth in
this Subsection shall constitute a default by Contractor under this Contract.
Without limiting the rights and remedies available to County under any other
provision of this Contract, failure of Contractor to cure such default within 90
days of written notice shall be grounds upon which County may terminate this
Contract pursuant to Subsection 11.63, Termination for Default and pursue
debarment of Contractor, pursuant to County Code Chapter 2.202.

11.61 Termination for Breach of Warranty to Maintain Compiiahce with County’s
" Defaulted Property Tax Reduction Program

Failure of Contractor to maintain compliance with the requirements set forth in
Paragraph 11.72, Warranty of Compliance with County’s Defaulted Property
Tax Reduction Program, shall constitute default under this Contract. Without
limiting the rights and remedies available to-County under any other provision
of this Contract, failure of Contractor to cure such default within ten days of
notice shall be grounds upon which County may terminate this Contract and/or
pursue debarment of Contractor, pursuant to County Code Chapter 2.206.

11.62 Termination for Convenience

11.62.1 This Coniract may be terminated, in whole or in part, from time to time,
when such action is deemed by the County, in its sole discretion, to be
in its best interest. Termination of work hereunder shall be effected by
notice of termination to the Contractor specifying the extent to which
performance of work is terminated and the date upon which such
termination becomes effective. The date upon which such termination
becomes effective shall be no less than ten days after the notice is sent.

11.62.2 Upon receipt of a nofice of termination and except as otherwise
directed by the County, the Contractor shall:

» Stop work under this Contract on the date and to the extent
specified in such notice, and
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« Complete performance of such part of the work as shall not have
been terminated by such notice.

11.62.3 All material including books, records, documents, or other evidence
bearing on the costs and expenses of the Contractor under this Confract
shall be maintained by the Contractor in accordance with Section 11.0,
Terms and Conditions, Subsection 11.53, Record Retention and
Inspection/Audit Settlement.

11.63 Termination for Default

11.63.1 County may, by written notice to Coniractor, terminate in whole or in
any part of this Contract if, in the judgment of the DPSS Director:

a. Contractor has materially breached this Contract;

b. Contractor fails to timely provide and/or satisfactorily perform any
task, deliverable, service, or other work required either under this
Contract, inciuding but not limited to Attachment A, Statement of
Work; or

¢. Contractor fails to demonstrate a high probability of timely
fulfiltment of performance requirements under this Contract, or of
any obligations of this Contract and in either case, fails to
demonstrate convincing progress toward a cure within five
business days (or such longer period as County may authorize}

-~ after receipt of written notice from County specifying such failure.

11.63.2 In the event that County terminates this Contract, in whole or in part as
provided in this Subsection, the County may procure, upon such terms
and in such manner as County may deem appropriate, goods and
services similar to those so terminated. Contractor shall be liable to
County for any and all excess costs incurred by County, as determined
by County, for such similar goods and services. - Contractor shall
continue the performance of this Contract to the extent not terminated
under the provisions of this Subsection.

11.63.3 Except with respect to defaults of any subcontractor, Contractor shall
not be liable for any such excess costs of the type identified in
Subsection 11.63.2 above, if its failure to perform this Contract arises
solely out of causes beyond the control and without any fault or
negligence of Contractor. Such causes may include acts of God or the
public enemy, acts of County in either its sovereign or contractual
capacity, acts of federal or state governments in their sovereign
capacities, fires, floods, epidemics, quarantine restrictions, freight
embargoes, and unusually severe weather. If the failure to perform is
caused by the default of a subcontractor, and if such default arises
solely out of causes beyond the control of both Contractor and
subcontractor, and without any fault or negligence of either of them,
Contractor shall not be liable for any such excess costs unless the
goods or services to be furnished by subcontracior were obtainable
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from other sources in sufficient time to perf‘nit Contractor to meet the
required performance schedule. As used in this Subsection, the terms
"Subcontractor® and "Subcontractors” mean subcontractor(s) at any
tier.

11.63.4 If, after County has given notice of termination under the provisions of
this Subsection, it is determined by County that Contractor was not in
default under the provisions of Subsection 11.65, Termination for
Insolvency, or that the default was excusable under the provisions of
Subsection 11.63.3 above, the rights and obligations of the parties
shall be the same as if the notice of termination had been issued
pursuant to Subsection 11.62, Termination for Convenience.

11.63.5 The rights and remedies of County provided in this Subsection shall
not be exclusive and are in addition to any other rights and remedies
provided by law or under this Contract. :

11.64 Termination for Improper Consideration

11.64.1 County may, by written notice to Contractor, immediately terminate the
right of Contractor to proceed under this Contract if it is found that
consideration in any form, was offered or given by Contractor, either
directly or through an intermediary, to any County officer, employee or
agent with the intent of securing this Contract or securing favorable
treatment with respect to the award, Amendment, or extension of this
Contract or the making of any determinations with respect to
Contractor's performance pursuant to this Contract. In the event of
such termination, County will be entitled to pursue the same remedies
against Contractor as it could pursue in the event of defauit by
Contractor. '

11.64.2 Contractor shall immediately report any attempt by a County officer or
employee to solicit such improper consideration. The report shall be
made either to County manager charged with the supervision of the
employee or to County Auditor-Controller's Employee Fraud Hotline at
(800) 544-6861.

11.64.3 Among other items, such improper consideration may take the form of
cash, discounts, services, the provision of travel or entertainment or
tangible gifts.

11.65 Termination for Insolvency

11.65.1 County may terminate this Contract forthwith in the event of the
occurrence of any of the following:

a. Insolvency of Contractor. Contractor shall be deemed to be
insolvent if Contractor has ceased to pay its debts for at least 60
days in the ordinary course of business or cannot pay its debts as
they become due, whether or not a petition has been filed under
the Federal Bankruptcy Code and whether or not Contractor is
insolvent within the meaning of the Federal Bankruptcy Code;,
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b. The fiing of a voluntary or involuntary petition regarding
Contractor under the Federal Bankruptcy Code;

The appointment of a receiver or trustee for Contractor; or

The execution by Contractor of a general assignment for the
benefit of creditors.

11.65.2 The rights and remedies of County provided in this Subsection shall
not be exclusive and are in addition to any other rights and remedies
provided by law or under this Contract.

11.66 Termination for Non-Adherence of County Lobbyist Ordinance

Contractor, and each County lobbyist or County lobbying firm as defined in
County Code Section 2.160.010 retained by Contractor, shall fully comply with
County's Lobbyist Ordinance, County Code Chapter 2.160. Failure on the part

_ of Contractor or any County lobbyist or County lobbying firm retained by
Contractor to fully comply with County’s Lobbyist Ordinance shall constitute a
material breach of this Contract, upon which County may immediately termlnate
or suspend this Contract.

11.67 Termination for Non-Appropriation of Funds

Notwithstanding any other provision of this Contract, County shali not be
obligated for Contractor's performance hereunder or by any provision of this
Contract during any of County's future Fiscal Years unless and until the Board
appropriates funds for this Contract in County’s budget for each such future
Fiscal Year. In the event that funds are not appropriated, or only limited
amounts are appropriated, then this Confract is subject to partial or full
termination as of June 30 of the last Fiscal Year for which funds were
appropriated. County will notify Contractor of any such funding limitation at the
earliest possible date.

11.68 Validity

If any provision of this Contract or the application thereof to any person or
circumstance is held invalid, the remainder of this Contract and the application
of such provision to other persons or circumstances shall not be affected
thereby. :

11.69 Waiver

No waiver by County of any breach of any provision of this Contract shall
constitute a waiver of any other breach or of such provision. Faiilure of County
to enforce at any time, or from time to time, any provision of this Contract shall
not be construed as a waiver thereof. The rights and remedies set forth in this
Subsection shall not be exclusive and are in addition to any other rights and
remedies provided by law or under this Contract.

11.70 Warranty against Contingent Fees

11.70.1 Contractor warrants that no person or selling agency has been
employed or retained to soficit or secure this Contract upon any
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11.71

11.72

agreement or understanding for a commission, percentage, brokerage,
or contingent fee, excepting bona fide employees or bona fide
established commercial or selling agencies maintained by Contractor,
for the purpose of securing business.

11.70.2 For breach of this warranty, County shall have the right to terminate
this Contract and, at its sole discretion, deduct from the Contract price
or consideration, or otherwise recover, the full amount of such
commission, percentage, brokerage, or contingent fee.

Warranty for Services

Contractor warrants that all services performed hereunder will comply with
Attachment A, Statement of Work, any specifications related thereto, and that
all such services shall be performed in accordance with the ordinary skill and
care observed in the industry by those knowledgeable, trained and experienced
in rendering similar services at the time services are performed.

Warranty of Compliance with County’s Defaulted Property Tax Reduction
Program

Contractor acknowledges that County has established a goal of ensuring that
all individuals and businesses that benefit financially from County through
contract are current in paying their property tax obligations (secured and
unsecured roll) in order to mitigate the economic burden otherwise imposed
upon County and its taxpayers. o o

‘Unless Contractor qualifies for an exemption or exclusion, Contractor warrants

and certifies that to the best of its knowledge it is now in compliance, and
during the term of this Confract will maintain compliance, with Los Angeles
County Code Chapter 2.206.

- 12.0 UNIQUE TERMS AND CONDITIONS

121

12.2

CONTRACTOR’'S OBLIGATIONS AS A “BUSINESS ASSOCIATE” UNDER
HEALTH INSURANCE PORTABILITY & ACCOUNTABILITY ACT OF 1996
(HIPAA) - |

The County is subject to the Administrative Simplification requirements of the
Health Insurance Portability and Accountability Act of 1996 (HIPAA). Under
this Contract, the Contractor provides services to the County and the
Contractor receives, has access to, and/or creates Protected Health
Information as defined in Attachment BB, Health insurance Portability and
Accountability Act of 1996 (HIPAA), in order to provide those services. The
County and the Contractor therefore agree to the terms of Attachment BB,
Contractor's Obligations ‘As a “Business Associate” Under Health Insurance
Portability & Accountability Act of 1996 (HIPAA). '

LOCAL SMALL BUSINESS ENTERPRISE (SBE) PREFERENCE PROGRAM

12.2.1 This Contract is subject to the provisions of the County’s ordinance
entitled Local Business Enterprise Preference Program, as codified in
Chapter 2.204 of the Los Angeles County Code. :
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12.2.2 Contractor shall not knowingly and with the intent to defraud,
fraudulently obtaining or retaining or attempting to obtain or retain, or
aid another in fraudulently obtaining or retaining or attempting to obtain
or retain certification as a Local Small Business Enterprise.

12.2.3 Contractor shall not willfully and knowingly make a false statement with
the intent to defraud, whether by affidavit, report, or other
representation, to a County official or employee for the purpose of
influencing the certification or denial of certification of any entity as a
Local Small Business Enterprise.

12.2.4 If Contractor has obtained cenrification as a Local Small Business
Enterprise by reason of having furnished incorrect supporting
information or by reason of having withheld information, and which
knew, or should have known, the information furnished was incorrect
or the information withheld was relevant to its request for certification,
and which by reason of such certification has been awarded this
Contract to which it would not otherwise have been entitled, shall:

1. Pay to the County any difference between the Contract amount
and what the County’s costs would have been if the Contract had
been properly awarded;

2. In addition to the amount described in subdivision (1), be assessed
a penalty in an amount of not more than ten percent of the amount
of the Contract; and

3. Be subject to the provisicns of Chapter 2.202 of the Los Angeles
County Code (Determinations of Contractor Non-responsibility and
Contractor Debarment).

The above penalties shall also apply to any business that has
previously obtained proper certification, however, as a result of a
change in their status would no longer be eligible for certification, and
fails to notify the state and Intemal Services Department at
http:/flacsb.org of this information prior to responding to a SO|ICItatI0n or
accepting a contract award.

12.3 OWNERSHIP OF MATERIALS, SOFTWARE AND COPYRIGHT

12.3.1 County shall be the sole owner of all right, titte and interest, including
copyright, in and to all software, plans, diagrams, facilities, and tools
{(hereafter "materials”) which are originated or created through the
Contractor's work pursuant to this Contract. The Contractor, for
valuable consideration herein provided, shall execute all documents
necessary to assign and transfer to, and vest in the County all of the
Contractor’'s right, titte and interest in and to such originai materials,
including any copyright, patent and trade secret rights WhICh arise
pursuant to the Contractor's work under this Contract.
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12.3.2 During the term of this Contract and for five years thereafter, the
Contractor shall maintain and provide security for all of the Contractor's
working papers prepared under this Contract. County shall have the
right to inspect, copy and use at any time during and subsequent to the
term of this Contract, any and all such working papers and all
information contained therein.

12.3.3 Any and all materials, software and tools which are developed or were
originally acquired by the Contractor outside the scope of this Contract,
which the Contractor desires to use hereunder, and which the
Contractor considers to be proprietary or confidential, must be
specifically identified by the Contractor to the County's Program
Manager as proprietary or confidential, and shail be plainly and
prominently marked by the Contractor as "Propriety" or "Confidential"
on each appropriate page of any document containing such material.

12.3.4 The County will use reasonable means to ensure that the Contractor’s
proprietary and/or confidential items are safeguarded and held in
confidence. The County agrees not to reproduce, distribute or disclose
to non-County entities any such proprietary andfor confidential items
without the prior written consent of the Contractor.

12.3.5 Notwithstanding any other provision of this Contract, the County will
not be obligated to the Contractor in any way under sub-paragraph
"12.3.5 for any of the Contractor's proprietary and/or confidential items
which are not plainly and prominently marked with restrictive legends
as required by sub-paragraph 12.3.4 or for any disclosure which the
County is required to make under any state or federal law or order of
court. '

12.3.6 All the rights and obligations of this sub-paragraph 12.3 shall survive
the expiration or termination of this Contract.

12.4 PATENT, COPYRIGHT & TRADE SECRET INDEMNIFICATION

12.4.1 The Contractor shall indemnify, hold harmiess and defend County from
and against any and all liability, damages, costs, and -expenses,
including, but not limited to, defense costs and attorneys' fees, for or
by reason of any actual or alleged infringement of any third party's
patent or copyright, or any actual or alleged unauthorized trade secret
disclosure, arising from or related to the operation and utilization of the
Contractor's work under this Contract. County shall inform the
Confractor as soon as practicable of any claim or action alleging such
infringement or unauthorized disclosure, and shall support the
Contractor's defense and settlement thereof.

12.4.2 In the event any equipment, part thereof, or software product becomes
the subject of any complaint, claim, or proceeding alleging infringement
or unauthorized disclosure, such that County's continued use of such
itern is formally restrained, enjoined, or subjected to a risk of damages,
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the Contractor, at its sole expense, and providing that County’s
continued use of the system is not materially impeded, shall either:

* Procure for County all rights to continued use of the questioned
equipment, part, or software product; or

= Replace the questioned equipment, part, or software product with a
non-questioned item; or

=  Meodify the questioned equipment, part, or software so that it is free
of claims.

12.4.3 The Contractor shall have no liability if the alleged infringement or
unauthorized disclosure is based upon a use of the questioned
product, either alone or in combination with other items not supplied by
the Contractor, in a manner for which the questioned product was not
designed nor intended.
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IN WITNESS WHEREOF, Contractor has executed this Contract, or caused it to be duly
executed and the County of Los Angeles, by order of its Board has caused this Contract to
be executed on its behalf by the Chairman of said Board and attested by the Executive
Officer-Clerk of the Board thereof, the day and year first above written.

MAXIMUS, Inc.: COUNTY OF LOS ANGELES:
By W g By: /27’&/
Name . Zev YaroslaySky, Chairman
4_‘) 4rt focarc & Board of Supgrvisors
Uece trasart Covrracts
Title !
ATTEST: Oy cortity that pursuant to
25103 of the Govermment Code,
SACHI A. HAMAI rv of this document hag baan made,

Executive Officer-Clerk
of the Board of Supervisors
of the Board of Supervigors

T NG~

Deputy Deputy

S AL HAMAL
& Officer

APPROVED AS TO FORM:

BY THE OFFICE OF ACTING COUNTY COUNSEL
JOHN KRATTLI

ADOPTED

RARD OF SUPERYISOP”

By 4/%4.&'//’ ZC_ ‘(—'/ / §/ 20)2

Allison Morse
Senior Deputy County Counsel 16 JUL 17 2012

I

MCHE A HA

: I
EXECHTIVFE NFEICER
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1.0

STATEMENT OF WORK
PREAMBLE

The Couhty of Los Angeles seeks to collaborate with its community partners to enhance
the capacity of the health and human services system to improve the lives of children
and families. These efforts require, as a fundamental expectation, that the County’s
contracting partners share the County and community’s commitment fo provide health
and human services that support achievement of the County’s Strategic Plan Mission,
Values, Goals and performance outcomes.

The County’s vision is to improve the quality of life in the County by providing
responsive, efficient and high quality public services that promote the self-sufficiency,
well-being and prosperity of individuals, families, business and communities. This
philosophy of teamwork and collaboration is anchored in the County’s shared values of:
1) Accountability; 2) A Can-Do-Attitude; 3) Compassion; 4) Customer Orientation; 5)
Integrity; 6) Leadership; 7) Professionalism; 8) Respect for Diversity; and 9)
Responsiveness. :

These shared values are encompassed in the County Strategic Plan’s five Goals: 1)
Operational Effectiveness; 2) Children, Family and Aduit Well-Being; 3) Community and
Municipal Services; 4) Health and Mental Health; and 5) Public Safety. Improving the
well-being of children and families requires coordination, collaboration and integration of
services across functional and jurisdictional boundaries, by and between County
departments/agencies and community and contracting partners.

GENERAL 7
1.1 Statement of Work

The general statement of work is to provide GAIN Welfare-to-Work (W-t-W) Case
Management services which consists of operating, under the guidance and
direction of DPSS, the County’s GAIN Program for the CalWORKSs Participants
residing in the service areas for GAIN Region |l (Antelope Valley, Santa Clarita
area and the Westem San Fernando Valley) and Region VIl (eastern part of the
San Fernando Valley, including Glendale). In operating this program, Contractor
shall be required to abide by the GAIN Program’s federal, State and County
policies and regulations, defined as "GAIN Policies and Regulations.”

1.1.1 _ Welfare-to-Work Services Flow Plan

Contractor shail follow the W-t-W Services Flow Plan as shown on this
Attachment A, Statement of Work, Technicai Exhibit A-6, Weifare-to-
Work Services Flow Chart and future modifications of the Plan
developed by DPSS that captures the foliowing complex array of
services offered under the GAIN program:
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o Case Assignment.
» Case Management.

o  W-t-W Intake/Appraisal Interview.
(Pre-screening for Domestic Violence, Mental Health, Substance
Abuse, and Learning Disability).

¢ | earning Disability Evaluation.
{This evaluation is provided by another Contractor)

s  W--W Orientation/Motivational Training.
(These services are provided by another contractor)

» Self-Initiated Programs (SIP).

o W-t-W Job Club/Job Search Programs.
(These programs are provided by another contractor)

e Dual Track Evaluation.

« Vocational Assessment.
(This assessment is provided by aneother contractor)

e Clinical Assessment.
(Full screening for Domestic Violence, Mental Health, Substance
Abuse)

¢ Development of a W-{-W Plan.
« Paid Work Experience/Work Experience.
~+ Adherence to Non-Compliance Requirements.

» Community Services.

1.1.2 Addressing Barriers to Employment

The GAIN Program includes a diversity of services that assist
Participants in overcoming a wide range of barriers (i.e., Learning
Disabilities, Domestic Violence, Mental Health, Substance Abuse, and
Homelessness) to employment. Contractor shall ensure these services
are provided and administered appropriately.

1.1.3 Meet Performance Qutcomes and Key Measures

Contractor is required to meet all the Performance Outcomes and Key
Measures, as detailed in this Statement of Work, Section 8.0,
Performance Requirement Summary, Subsection 8.2, Performance
QOutcome Areas and Key Measures as summarized in this Statement of
Work, Technical Exhibit A-1, Performance Outcomes Requirements
Summary Chart and Technical Exhibit A-1A, Key Measures Summary
Chart and be consistent with the County’s GAIN Program goals.
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1.3

STATEMENT OF WORK

1.1.4  Meet Performance Requirements

Contractor is required to meet all the Performance Requirements, as detailed in
this Statement of Work, and summarized in this Statement of Work, Technical
Exhibit A-1B, Performance Requirements Summary Chart and, be consistent
with the County’'s GAIN Program goals.

Quality Control Plan

Contractor shall establish and utilize a comprehensive Quality Contro! Plan (Plan) to
assure County a consistently high level of product quality and service throughout the
term of this Contract.

The Plan, which is subject to approval or rejection by County, shall be submitted to the
County Contract Administrator (CCA) on or before the Contract start date. Revisions to
the Plan shall be submitted as changes occur during the term of the Contract.

The Plan shall include, but not be limited to, the following:

121  Method for ensuring that staff rendering services under this Contract are

qualified and the required staffing levels are maintained;
1.2.2  Method of monitoring to ensure that Contract requirements are being met;

1.2.3 Method for identifying, preventing and correcting deficiencies in the quality of
service before the level of performance becomes unacceptable;

1.2.4 Method of reporting the resolution of a problem shall include, but is not limited
to, documenting the date and time the problem was first identified, a clear
description of the problem, the corrective action to be taken, the length of time
before the corrective action was initiated along with the timeframe showing
when the corrective action will be completed, shall be provided to the County
upon request. If the corrective action takes longer than one month to complete,
a status report of the corrective action’s progress shall be included in the

- Contractor's Monthly Management Report (MMRY);

1.2.5 Method for monitoring Subcontractors, if any, for compliance and quality of
services,; and

1.2.6  Data collection and monitoring systems to ensure that services are equitable for
all GAIN Participants including those who are immigrants, refugees and limited-
English proficient.

Quality Assurance Plan

County or its agent will evaluate the Contractor's performance under this Contract using
the quality assurance procedures as defined in the Contract, Section 11.0, Terms and
Conditions, Subsection 11.25, County’s Quality Assurance Plan.

County or its agent will monitor the Contractor's performance as discussed in detail in
this Statement of Work, Technical Exhibit A-1A, Key Measures Summary Chart and
Technical Exhibit A-1B, Performance Outcomes Summary Chart on a monthly basis.
The purpose of the monitoring is to assess the Contractor's compliance with all Contract
terms and performance standards.
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Contractor’s deficiencies, which County determines are severe or continuing and may
place performance of the Contract in jeopardy if not corrected, will be reported to the
Board. The report will also include improvement/corrective action measures taken by
the County and the Contractor. If improvement does not occur consistent with the
corrective action measures, the County may terminate this Contract or impose other
penalties as specified in the Contract, Section 11.0, Terms and Conditions, Subsection
11.25, County’s Quality Assurance Plan.

1.3.1 Performance Evaluation Meetings

1.3.1.1  County and the Contract Manager shall jointly hold Performance
Evaluation Meetings as often as deemed necessary. However, if a
Contract Discrepancy Report {CDR), Technical Exhibit A-2 is issued,
at the discretion of the CCA, a meeting shall be held within five
business days, at a mutually agreed upon time and place, to discuss
the problem.

1.3.1.2 The CCA shall prepare the minutes of the Performance Evaluation
Meeting that shall include any action items from the meeting. The
Contract Manager and CCA shall sign the minutes. Should the
Contract Manager not concur with the action items, he/she shall
submit a written statement to the CCA within ten business days from
the date of receipt of the signed action items.

1.3.1.3 The Contract Manager's written statement shall be attached to the

' CCA’s minutes and be a part thereof. Failure to do so shall result in

the acceptance of the action items as written. If any dispute is still
unresolved, the decision of the DPSS Director will be final.

1.3.1.4  Upon advance notice, either the County or Contractor may make an
auditory recording of the meeting.

1.3.2 Government Observations

Federal, State and/or County personnel, in addition to County Contract staff,
may observe performance activities, or review documents required by this
Contract at any time during normal working hours. However, these personnel
may not unreasonably interfere with Contractor performance.

1.4 Hours of Operations/Holidays

1.4.1 . Contractor shall be required to provide GAIN services Monday through Friday
between the hours of 8:00 AM and 5:00 PM. With County’s prior approval,
Contractor may have a flexible schedule that includes non-traditional
operational hours, {e.g., longer evening hours) and Saturdays.

1.42 Contractor is not required to provide services on County-recognized holidays.
A list of the County holidays will be provided within thirty (30). calendar days of
Contract start date, and annually thereafter, at the beginning of the calendar
year.
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1.5 Contractor Management Services

Contractor shall be responsible for providing all management and administrative tasks
necessary for provision of the Greater Avenues for Independence (GAIN) Weifare-to-
Work (W-t-W) Program. Contractor’'s managerial and administrative tasks include, but
are not limited to:

"1.51  GAIN W-t-W Program Services

Contractor is responsible for the planning, coordinating, implementing and
monitoring of GAIN W-t-W Program services. Contractor's tasks include, but
are not limited to:

1.5.1.1 Providing an environment that is businesslike, positive and motivating
for Participants and ensuring Contractor's staff will act in a
professional manner.

1.5.1.2  Ensuring Contractor’s staff adheres to the W-t-W Service Flow Plan
as shown in this Statement of Work, Technical Exhibit A-6,
Welfare-to-Work Service Flow Chart in the prescribed timeframe.

1.5.1.3  Ensuring Contractor’s staff jointly develops a W-t-W plan with the
Participant following vocqtiohal assessment, utilizing the information
gathered from the assessor as well as the Participant, and within the
specified time period. '

1.5.1.4 Ensuring Contractor’s staff maintain constant communication with the
Participant, regularly (at a minimum monthly} monitoring Participant's
progress in each of the activities within each W-t-W component,
updating Participant's progress by documenting the case record as
well as the case file on DPSS GAIN Employment Activity And
Reporting System (GEARS), as required by California State
regulations and Los Angeles County DPSS policy.

1.5.1.5 . Ensuring Contractor’s staff offers assistance with transportation and
education/work-related  expenses in  advance, evaluates
need/eligibility, initiates the request for authorization within one (1)
business day of the Participant’s request and provides all necessary
supportive services to assist W-t-W Participants in overcoming
barriers to employment and self-sufficiency.

1.5.1.6 . Ensuring Contractor's staff works with all Participants in a group,
individually, or in a combination of both approaches. Contractor shall
be flexible in furnishing the necessary services to Participants as the
program and Participant needs change within the bounds. of
“Applicable GAIN Policies and Regulations, "GAIN Policy can be
accessed at: '

http:l/www.ladpss.ofq_@ pss/gain/default.cfm

1.5.1.7 Ensuring that all GAIN W-{-W services provided meet the language
needs of the Participants in that particular Region.
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Ensuring verbal instructions and any written materiais, e.g., forms,
signs, notices, etc., that the Contractor staff uses for the provision of
these GAIN W-t-W services shall be available and offered to a
Participant in the individual's primary language, when translated
versions of these materials are made available by the State of
California Department of Social Service {CDSS) or DPSS.

When written materials are not translated by these entities, the
Contractor shall either provide appropriate interpretive services or
shall ensure ftranslated materials are accurately translated by
providing County with its methodology for certification.

1.5.1.8 Ensuring that all required notices, e.g., Equal Employment
Opportunity {(EEO), State-approved Nondiscrimination in Services,
Safely Surrendered Baby Law notices and all other required posters,
materials, etc., are available or posted in Contractor's sites as
directed by County, where they are easily accessible to employees
and W-t-W Participants.

NOTE: Contractor may obtain EEO notices from:

U.S. Equal Employment Opportunity Commission

255 East Temple Street, 4™ Floor
Los Angeles, California 90012

1.5.1.9 Ensuring that Contractor meets with County on a regular basis to
discuss programmatic issues, general procedural issues and general
concerns, as needed. Either County or Contractor may request such
a meeting.

1.5.1.10 Ensuring that Contractor's staff effectively utilize the online GAIN
Policy at http://www.ladpss .org/dpss/gain/default.cfm to comply with
policy.

1.5.2 Contractor’s Staffing Responsibilities

1.5.2.1 Contractor shall ensure there is sufficient staff in all levels needed for
the delivery of GAIN Case Management services and sfaff levels are
maintained so there is no interruption in services. This includes
ensuring back-up staff is available. When there is a vacancy,
permanent replacement shall be made within 30 calendar days.
Contractor is required to maintain a 97 percent staffing level in all
staff positions at all times during the term of the Contrac.

1.56.2.2 Contractor shall ensure key management staff is readily available to
contact, and when there is a vacancy, a temporary replacement shall
be made in five calendar days and a permanent replacement shall be
made within 45 calendar days.

1.5.2.3 Contractor shall ensure there is sufficient professional, experienced,
bilingually-competent staff to administer the GAIN Case Management
Services to the County's CalWORKs populations in the requested
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County’s threshold languages, Spanish, Armenian, Cambodian,
Chinese, Korean, Vietnamese, and Russian.

Contractor shail provide County, within 30 days of Contract
execution, with standards used to certify fluency of staff providing
services in languages other than English.

All Contractor employees shall identify, under sworn statement, all
Contractor employees who are receiving public assistance and
ensure that any employee receiving public assistance has met
his/her reporting responsibility to the County and has no access to
County and Contractor records of their own or of any friends,
relatives, business relations, personal acquaintance of their own or of
tenants, or any individual whose relationship could reasonably sway
his/her conduct or performance on the job. Access includes, but is
not limited to, determining eligibility for public assistance, transmitting
computer data, and physical possession of case documents.

Ensure all Contractor personnel meet DPSS' Hiring Guidelines which
will be provided at Contract start-up. Additionally, the Contractor shall
ensure that all supervising case managers meet the minimum
requirements.

Contractor shall have an active recruitment program that shall
promptly address staff turnover to ensure the 97 percent staff ing
level is maintained.

Upon County’s request, Contractor shall be responsible for removing
and replacing, within 24 hours, any Contractor employee performing
services under this Contract and ensuring that such individual's
duties are satisfactorily performed until a replacement can be
arranged.

“Contractor shail ensure all training of new staff and provide ongoing

reinforcement training for existing staff. Contractor shall ensure
employee atiendance to training by providing attendance logs upon
County request.

Contractor shall maintain a staffing plan to ensure uninterrupted
delivery of GAIN Case Management Services during a staff reduct:on
situation, illnesses and vacations.

1.5.3 Office Management Services

1.5.3.1

1.5.3.2

Contractor shall be responsible for planning, coordinating,
implementing and monitoring all the administrative tasks necessary
for office management of the Contractor's facility to ensure that
ongoing, daily office operations (i.e., reception services, cashiering,
etc.) are performed and maintained similar to a County GAIN office.

Contractor shall be responsible for ensuring sufficient clerical support
staff assigned to the case manager units/sections to perform the
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clerical duties (i.e., answer phones, process assignments,
photocopying, etc.) for the unit/section.

Contractor shall be responsible for maintaining the County-owned
immobile security-lock safe located in a secured area on-site.

Contractor shall be responsible for maintaining ongoing, up-to-date
monthly control logs, tracking Language Line usage, specialized
supportive service and welfare fraud referrals, appointments, walk-
ins, customer complaints, etc. County shall monitor these records on
a monthly basis.

To the extent that County provides negotiables to the Contractor,
Contractor shall maintain these negotiables in the County-owned
immobile safe and keep. accurate, up-to-date records on their
issuances. County shall monitor these records on a monthly basis.
Contractor shall be responsible for all unaccounted negotiables. At
minimum, the face value of all unaccounted negotiables wilt be

- directly deducted from the Contractor's monthly payment(s) in the

month following discovery.

Contractor shall be responsible for all long distance, toll and other
charged calls, as well as any personal calls or calls made unrelated
to this Contract. Contractor shall maintain an up-fo-date control log
to .track for such calls that is available to the County for review.
County will require Contractor to reimburse the County for such calls
should they be charged on the County's accounts.

Contractor shall also be responsible for maintaining records related
to additional postage costs. Costs not related to services under this
Contract shall be disallowed and Contractor shall be responsible for
reimbursing the County for such unauthorized usage.

1.5.4 Contractor’s Cooperation with County Monitoring/County Oversight

1.5.4.1

1.5.4.2

Contractor shail fully cooperate in assisting County in its monitoring
and oversight responsibilites. County shall make every effort
possibie in minimizing any adverse impacts this may have on service
delivery, and to the extent possible, shall give advance notice of
pending reviews. However, advance notice is not required for
County to conduct its reviews.

Contractor shall provide to County, all cases within three days of
request, requested by County Monitors. Contractor shall ensure all
appropriate casework is filed in the case. Failure to provide the case
file may, at minimum, be deemed an “error” and will adversely affect
Contractor's performance rates as described in this Statement of
Work, Section 8.0, Performance Requirement Summary, Subsection
8.2, Performance Qutcome Areas And Key Measures and Technical
Exhibits A-1, Performance Outcomes Summary Chart, A-1A, Key
Measures Summary Chart, and Technical Exhibit A-1B Performance
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Requirements Summary Chart. Furthermore, failure to provide a
requested case may be deemed a serious lack of administrative
oversight in safeguarding a Participant’s confidentiality.

Contractor’s Cooperation with DPSS’ Appeals and State Hearings Section

on Case Appeals

Contractor shall provide timely responses to DPSS' Appeals and State
Hearings (ASH) Section as defined by DPSS policy. ASH serves as the liaison
on State Hearing case decisions made on Participant appeals related to their
cases. Contractor is expected to be responsive to ASH’s instructions, respond
in a timely manner, and when decisions on the appeals are known, adhere to
ASH's mandate and implement the required action immediately and by ASH's
due date. Contractor shall maintain a listing of ASH cases processed including
all ASH decisions, their resolutions and conditional withdrawals. The listing
shall be included in their MMR.

Welfare Fraud

Contractor shall preserve the integrity of the GAIN Program and County
resources by having an active fraud prevention program. At minimum,
Contractor shall adhere to County’s welfare fraud reporting responsibilities and
make fraud referrals when case documentation is questionable and whenever
fraud is suspected. Additionally, Contractor shail safeguard against Contractor
employee fraud by including specific monitoring provisions in their Quality
Control Plan.

Contractor shall also make available all records to County related to this

~ Contract. County may review these records without advance notice, as

deemed necessary by County.

2.0 RESPONSIBILITIES
County and Contractor's administrative responsibilities are as follows:

2.1

. County Furnished ltems
‘County will not provide other equipment, supplies, materials, and/or services necessary

to perform case management services that are not identified and listed below. The
following items are provided by the County for the duration of the Contract only, and
solely for the performance of this Contract:

NOTE:

In the event County later requires any other changes related t6 space in
either GAIN Region site, County will initiate the change via an Amendment or
Change Notice pursuant to Contract, Section 11.0, Terms And Conditions,
Subsection 11.6, Changes and Amendments.
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2.1.1 Facilities

Counfy shall provide space in GAIN Regions Il and VIl for Contractor to
conduct Welfare-to-Work Case Management Services. County provided space
is described below: '

GAIN Region 1|

1. Contractor's main office shall be located at: 21415 Plummer Street,
Chatsworth, CA 91311. DPSS shall be the primary tenant for this office
and Contractor staff shall be co-located with DPSS staff with no additional
cost to Contractor.

2.  Contractor shall maintain and operate in a large sub-office provided by
County at: 1050 E. Palmdale Blvd., Palmdale, CA 93550 with 125 parking
spaces for Participants and staff. This office is a leased facility with the
lease in effect until March 19, 2014. The lease is a modified full-service
lease with the owner of the facility responsible for building and landscape
maintenance. The County is responsible for the custodial services,
electricity, LEADER, intrusion alarm systems, shred bins, office furniture,
computers and phone equipment (data/phone lines are throughout the
facility with the exception of the lobby area/resource room).

Total space available to Contractor at this facility is 18,795 square feet (9
hard offices; 65 cubicles; 4 work stations in reception area; 2 work stations
in cashier's area; and six classrooms and conference rooms).

3. County will provide office space with no additional costs to Contractor in
the CalWORKs district office located at: 27233 Camp Plenty Road,
Canyon Country, CA 91351.

GAIN Region Vil

1. Contractor's main office shall be located at 3307 N. Glenoaks Blvd,,
Burbank, CA 91504. Contractor shall be the primary tenant for this office.
County staff shall be co-located with Contractor staff with no additional cost
to Contractor.

Total space available to Contractor at this facility is 18,297 sq. ft. (consisting
of 58 cubicles; 8 hard offices; 3 work stations in reception; 2 work stations in
cashier's area; and 4 combination classrooms/conference rooms).

2. County will provide, at no cost, limited office space to Contractor in the
CalWORKs district offices located at: 4680 San Fernando Road, Glendale,
CA 91204 and 14545 Lanark St., Panorama City, CA 91402.

2.1.2 County Personnel
2.1.2.1  GAIN Program Liaison

County wilt provide a liaison to work with the Contractor on questions
related to GAIN Program and/or GAIN operations.
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Program Integrity Compliance Officer (PICO)

County will designate one (1) or more persons to perform the duties
of the PICO. The PICO staff will be responsible for monitoring the
integrity of the GAIN Program and DPSS resources, as well as
ensuring Contractor is actively addressing safeguards to address
fraud. '

Cbntract Monitoring

County shall provide Contract Monitor(s) to monitor all provisions

under this Contract. Monitoring may include Administrative
Monitoring involved with the Contract's terms and conditions, Fiscal
Monitoring related to the Contract's fiscal provisions, and Service
Delivery Monitoring focusing on the Contract’s Statement of Work
and Performance Requirement Standards.

Issuance Review Staff

County will provide staff to conduct mandatory County Issuance
Reviews. Couniy policy requires that all GAIN mileage and
employment/training related expenses authorized by Contractor staff
must be reviewed and approved by one (1) County employee.
Accordingly, County will provide staff to conduct these reviews and
provide guidance when approval requests require additional
verification and/or information. -

Compliance Review Staff

County will provide staff to conduct Compliance/Exemption/Time
Clock Adjustment Reviews and make final authorizations {o approve
Contractor recommendations to take action that will resuit in grant
reductions and/or adjustment. Such “discretionary action” cannot be

" made by contracted staff. Accordingly, Contractor staff shall make

21.3 Services

2.1.3.1

2.1.3.2

2133

recommendations to the County Compliance Review staff and in turn,
the County Compliance Review staff will make the final determination
to impose a sanction.

Security Services

County shall provide the necessary security personnel at the GAIN
Case Management offices, which may include the non-DPSS sites as
determined necessary by the County.

Parking ,
County shall make every reasonable effort to provide safe and
adequate parking for Contractor’s staff at DPSS office sites.

Keys '

As the. predecessor Contractor, Contractor is in possession of a set
of keys and, where required, key cards to the County GAIN Region
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facilities. Contractor shall control key and key card issuances to a
limited number of appropriate personnel. Contractor shall be
financially responsible for re-keying and re-coding the facility when
security has been breached.

21.3.4 Postal Services

To the extent possible, the County's GAIN Employment Activity and
Reporting System/Los Angeles Eligibility Automated Determination
Evaluation and Reporting System (GEARS/LEADER) systems will
centrally mail notices to GAIN Participants. County may also provide
a postage meter machine for use specifically on GAIN case
management correspondence deemed necessary by the County
under this Contract. Contractor will be responsible for securing and
maintaining necessary postage accounts to use this machine.
Contractor shall not use the postage machines for personal
correspondence, communications not directly refated to this Contract,
communications with their central offices, or any other use not
deemed necessary by the County. Contractor may choose to
supplement County provided postage costs necessary for the
provision of services under this Contract (e.g., express mailing
accounts), and such costs shall be specifically detailed in Attachment
B-1, Contractor's Budget and Employee Benefits.

21.3.5 Lanquage Line Accounts

To the extent possible, County shall provide Language Line Accounts
to assist the Contractor in serving Participants in languages that staff
may not be able to communicate.  Contractor shall not use this
resource in meeting the primary language needs in its GAIN Region.
County shall monitor compliance with Language Line usage. Any
misuse of this resource shall not be tolerated and will be deducted
from the Contractor's payment.

2.1.4 Training

2141 County will provide all training services to all Contract empioyees who
work directly with GAIN Paricipants on all GAIN W-t-W Case
Management Services prior to start date, periodically throughout the -
Contract term and to future newly hired employees prior to performing
the Contract services.

2.1.4.2  County shall ensure that training is scheduled so as not to interfere or
adversely affect Contractor’'s delivery of the Contract services.
2.1.4.3  County shall provide training to Contractor staff on the following:
»  GAIN W-t-W Program and Services;
+  GAIN Policies and Procedures;

= Method to access and use State and County-transiated
materials;
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Method to use the GEARS computer system;
+  Method to use the LEADER computer system;
» Civil Rights; and
«  Welfare Fraud.

County may add mandatory trainings for all Contractor staff, as
deemed necessary by the County.

2.1.5 Equipment/Supplies/Materials

2.1.5.1 County shall furnish all GAIN program facilities with modular furniture
for the GAIN case managers, supervisors, and designated clerical
staff. The furniture is designed to provide each GAIN case manager
with a separate workstation for interviewing Participants and
simultaneously accessing GEARS terminals.

2.1.5.2 County shall furnish all necessary equipment to perform all services
required by this Contract (expect for items listed in this Statement of
Work, Subsection, 2.2.2) which includes, but is not limited to: desks,
tables, chairs, and filing cabinets and an immobile security-lock safe
for transportation tokens/passes.

2.1.5.3 County shall furnish telephones and local telephone costs, necessary
to perform services under this Contract, as determined by County.
Contractor shall not use County phones for personal phone caills
unrelated to this Contract.  Additionally, Contractor shall be
responsible for paying for all long distance, toll and other charged
calls. These costs shall be specifically detailed in the Contractor's
budget and in the Budget Narrative.

2.1.5.4 County shall furnish all necessary materials necessary to perform all
services required by this Contract which includes, but is not limited
to:

. DPSS Operations Handbook, Section 21, Civil Rights Program,
Civil Rights Handbook and Desk Reference Guide.

»  Applicable DPSS Policies.
. On-line GAIN Policy at:
http://www.ladpss.org/dpss/gain/default.cfm;

. Los Angeles County Fiscal Manual, as deemed appropriate by
the County. The manual is available at:

http:!lauditonNeb.co.!é.ca.uslAuditor-
Contro[lerlCountvFiscaIManual

e« A supply of Civil Rights Complaint forms, PA 607 (for use by
GAIN Participants in reporting civil rights complaints), and all
other required forms in the various County threshold languages.
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. Required Posters.
+  Alist of County-observed holidays.
»  Materials and videos for staff training.

e DPSS hiring guidelines for Contractor use in assessing the
appropriateness of hiring Contractor staff under this Contract.

2.1.6 Information Technology

2.1.6.1  County will provide the following information Technology (IT):

e A GEARS workstation for each case manager, supervisor and
other necessary personnel, as deemed necessary by the
County. :

»  One or more LEADER terminal(s) for each Contractor site.

. Lotus Notes or comparable e-mailing/database system to each
Contractor staff deemed essential by the County in having
access to this system.

» Internet account for each Contractor staff deemed essential by
the County in having access to the Internet.

e«  Corresponding User Policy and Agreement forms to ensure the
systems are safeguarded against misuse.

. Necessary service and upkeep on the systems.
*  Any additional IT resources deemed necessary by the County.

2.1.6.2  An inventory of all County-furnished equipment, computer terminals,

' personal computers (PCs) and furniture shali be initially established
by the County and verified by the Contractor at start-up. Contractor
shall thereafter maintain the inventory. At Contract termination, all
County provided space, furniture, and equipment shall be returned to
the County. :

2.1.6.3 If damages to equipment and/or theft of equipment occur due to the
Contractor’s negligence as determined by the County, the Contractor
shall be responsible for the cost of repairs/replacements and will be
billed by the County. Site inspections may be made by DPSS
Property Management and/or other County or local government
personnel {fire, city, etc.).
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County must evaluate and approve all software or tools used in the
operation or support of the GAIN Case Management Operations. All
approved software must be compatible with County standards and
hardware and software standards.

2.1.7 Complainis

County will provide a procedure through which a W-t-W Participant shall have
the opportunity to present a complaint or grievance about the Contractor's
services, including Civil Rights Complaints.

2.2 Contractor Furnished ltems

2.2.1 Contractor Personnel

2.2.11

2.21.2

Contract Manager and Alternate

Contractor shait provide a qualified full-ime Contract Manager and
equivalent Alternate who will act as primary liaison with DPSS and be
responsible for the overall management and coordination of this
Contract. The Contract Manager and Alternate shall be identified in
writing prior to Contract award and at any time thereafter a change of
Gontract Manager or Alternate is made. Specifically, the Contractor
Manager, or Alternate, shall:

= Have full authority to act for the Contractor on all Contract matters
relating to the daily operation of this Contract.

- Be available between 8:00 A.M. and 5:00 P.M., Monday through
Friday, except County holidays.

+ Be able to read, write, speak, and understand English fluently.

Contractor shall ensure the required level of full-time staffing are
maintained to provide the following required functions:

« Case Management Supervision — to supervise specialized and
non-specialized case managers assigned to perform the required
case management service tasks described in this Statement of
Work, Section 3.0, Specific Tasks.

- Case Management Services - perform the required case
management service tasks described in this Statement of Work,
Section 3.0, Specific Tasks.

- Business Services Specialist — to assess and develop a
Participant’s job readiness, proactively colfaborating with the
business community, educational providers and other
organizations to develop employment opportunities or short-term
training programs to meet labor market demands.

« Job Club Liaison Services — to provide case management
services to Participants ©  who are in Job
Club/Orientation/Vocational Assessment (JCONA) collocated at
the Los Angeles County Office of Education (LACOE) site.
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+  Homeless Supportive Services Program - A Homeless Supportive
Services (HSS) GAIN Services Worker (GSW) is a designated
GSW who expeditiously serves the needs of the homeless or
those “at-risk” of being homeless. The HSS GSW specializes in
assisting homeless Participants with referrals to GAIN activities,
including Specialized Supportive Services (SSS), which will
enable the Participant to remove barriers, increase skills and find
employment which will help them sustain stable housing.

- GAIN_Sanction Home Visit Qutreach Program - to provide
outreach to Participants who are at risk of being sanctioned or
who are currently sanctioned. Outreach activities, include
telephone contacts, letters, and if necessary, home visits.
Outreach may also include conducting Appraisal interviews and
signing W-t-W contracts.

~+ Child Care Coordination — to liaison between the Resource and
Referral/Alternative Payment Program (R&R/APP) agency staff
and CalWORKs eiigibility stafffGSW to ensure the Participants’
information/documents used to determine and maintain child care
eligibility are accurate and submitted timely to the R&R/APP
agency, and to address advocate concerns about duplicate
‘requests to Participants for requested information/documents in
the contracted GAIN Region.

+ Specialized Supportive Services (SSS) Coordination — to service
and refer Participants to the correct SSS providers (Domestic
Violence, Mental Heaith, Substance Abuse) during Orientation or
any other interview. '

- Appeals Hearing Coordination - to handie issues pertaining to the
Participants’ Appeals and State Hearing cases.

- Services for GAIN Sanctioned Participants — to act as point-of-
contact for the GAIN sanctiocned Participant who elects to resolve
his/her sanction.

» OQutreach Services for Exempted Participants — to provide
outreach services to Participants whose exemption is about to
expire within 90 days. To manually complete and- provide a
monthly report to GAIN Program on the disposition of cases listed
on the GEARS Report and update GEARS to extend an
exemption for Participants not assigned to a regular case
_manager.

+ Regional Human Resource (HR} Assistance — to assist with the
recruitment of staff, paperwork associated with new and current
staff, gathering information for County mandated reports and any
other HR associated tasks. '

- Sfaff Development/Training — fo develop and provide staff
fraining, as needed, on County-related issues, e.g., requirements
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associated with Temporary Aid for Needy Families (TANF)
Reauthorization Performance goals, contractual compliance
requirements, and other compliance issues with laws and
regulations.

» Information Technology (IT) Support Coordination — to handle all
IT-related issues, troubieshoot computer hardware and software
related problems, and manage Contractor's computer related
equipment.

« ~ Clerical support — to perform the clerical support duties described
in this Statement of Work, Subsection 1.5 Contractor
“Management Services, Paragraph 1.5.3, Office Management
Services.

2.2.2. Eguipment/Supplies/Materials

2.2.2.1

2222

Contractor shall obtain all equipment, supplies and materials not
furnished by County necessary to perform all services required by
this Contract and within limits of, and set forth in Attachment B-1 and
B-2, Contractor's Budget and Employee Benefits. Any required
purchases in excess of Attachment B-1 and B-2 limits, shall be borne
by the Contractor.

Contractor shall provide office-related items such as personal
computers, printers and monitors, fax machines, photocopy machines,
paper shredders, scanners, Digital Video Disc (DVD) players and
monitors, and other program-related items, as required by the County.

Contractor shall establish and maintain an inventory of all County-
furnished office furniture, equipment and supplies as well as
Contractor-purchased equipment for this Contract.

Within one workday, all purchases must be reported to the County for
tracking purposes. Equipment purchased with Contract funds will be
considered County property. Upecn termination of this Contract, all

Contractor-furnished equipment purchased with County funds shall

become County property.

2.2.3 GEARS/LEADER Computer Inventory Maintenance

2.2.3.1
2232
2243

2244

Contractor shall maintain an inventory list of furniture, equipment,
supplies, computers, etc., at each of the Contractor’s sites.

Contractor shall update and provide to CCA the inventory list no less
than on a quarterly basis.

The inventory list shall be available for review by County, upon
request.

Inventory updates shall be made within one workday after any
change occurs in the data specified below:

a. Make and model;
b. Serial number;
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¢. Location of equipment;
d. Justification for change;
e. Purchase date; and

f. Purchase price.

Security for GEARS/LEADER Equipment

2241 Contractor shall provide all security measures to ensure that the
GEARS, LEADER and all other computer equipment is secured and
maintained.

2242 County will be responsible for locking down the hardware equipment.
Contractor shall meet any additional security measures as required
by the County and these security measures must be approved by
County's Information Technology Division (ITD) staff.

2.2.4.3 if the Contractor requires changes in a GEARS or LEADER terminal
and/or printer location, the Contractor shall provide a minimum of 60
days prior written notice to the County, pay for all expenses of the
County moving the computer equipment to the new location, and
provide a dedicated electrical circuit for County-provided computer
equipment. ' '

2.2.4.4 The Contractor shall safeguard the integrity of ali County systems by
ensuring that all Contractor employees abide by the County's User
policies. The Contractor shall follow County policies by sharing the
user policy with its employees; obtain signed User Agreements, and
monitoring compliance. At a minimum, the Contractor must ensure
that all Contractor staff no longer working under this Contract shall
have their computer accounts deleted.

2.2.4.5 Contractor must maintain the security and integrity of the
GEARS/LEADER computer systems by having up-to-date
GEARS/LEADER User Agreements on-file for each end-user and
disallowing the sharing of access codes and passwords between
staff.

2.3 Record Keeping

2.31

2.3.2

Contractor shall maintain current, complete case records for each GAIN
Participant who starts W-t-W services and ensure all components are entered
into the GEARS system timely, accurately and in accordance with existing
policy and procedures. County shail provide training to the Contractor staff
regarding the use and maintenance of case records on GEARS.

Contractor shall maintain retrievable GAIN Participant case records. Contractor
shall ensure that Participant case records are organized in the manner
prescribed by DPSS guidelines. The content of the physical case records shall
abide by applicable DPSS guidelines. Each Participant case record shall be
kept in a folder, identifiable by GAIN Paricipant’'s name and case number.
These records shall include, but not limited to, the following:

a. Activity Assignment
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Participant’s Primary Language Designation

Participation Agreement

Counseling Record

Participant Employment Profile

Approval of Transportation and Education/Work-related Expenses
Child Care Referrals ‘

FVlonthiy verification of participation hours

S@ 0 ao0go

When W-t-W services end and the case record is no longer needed, Contractor
shall follow DPSS policies regarding case storage. Contractor shall not dispose
of these case records or any document containing Participant information; in
any manner outside of DPSS policies, without DPSS approval.

Contractor shall maintain all records at a central facility within Los Angeles
County for five years after the termination of this Contract or untii all audits
started during the Contract period or within five years of termination of the
Contract, are completed and settled, whichever is later.

Confidentiality of Records

241

2.4.2

243

Contractor shall establish procedures to protect all Participant level information
and shall not make available Participant information outside of DPSS and its
partners without written consent from DPSS and the Participant. Refer to
Contract Section 11.0, Terms And Conditions, Subsection 11.20, Contractor
Employee Acknowiedgement and Confidentiality Agreement.

Contractor shall maintain the confidentiality of GAIN Participants’ records by
maintaining files in locked drawers and cabinets at the Contractor’s sites and/or
headquarters. Contractor shall ensure documents with GAIN Participant
information are shredded before discarding.

Contractor shall maintain the confidentiality of its employees' records, including
the Employee Confidentiality Agreement, by maintaining files in locked drawers
and cabinets at the Contractor’s headquarters. Contractor shall limit access to
these files to Contractor's designated staff. These files are subject to audit,
and shall be accessible to County upon request during any business day.

Reporting Tasks

Contractor shall provide reports, as required by County, concemlng its activities as they
affect the Contract duties and purposes contained herein.

2.5.1

' Contractor shall:

Complete and submit an MMR in the manner to be described by the County.
The MMR for each GAIN Region shall be submitted to the CCA with the
monthly invoice by the 15" calendar day of each succeeding month. The MMR
may include, but is not limited to:

2.5.1.1 A narrative of any concerns and/or changes in staff, sites, session
scheduling, Participant scheduling {backlogs), recommendations for
systems improvements, and/or other processes as necessary.
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2.51.2 A minimum of two Participant success stories.

2.5.1.3 Any other forms and/or ad hoc statistical reports as requested by the
County and by the due date established by the County.

25.1.4 Adiscussion of the Contractor's degree of success/nonsuccess in
achieving desired Program Outcomes, and Performance
Requirement Standards.

2.51.5 Alistof all trainings and training materials provided by the Contractor
in the month, including sign-in sheets.

2.5.1.6 Alog of all monthly contacts made to Participants in a month.

2.51.7 A list of cases that have been inactive for more than 30 days and
remain on the GEARS Inquire Delinqguent Case Record (IDCR)
screen by Region.

2.51.8 Alist of all community inquiries regarding GAIN Services.

2.51.9 A list of -all complaints received by the Contractor in the month,
inciuding the resolution of the complaint.

2.5.1.10 Alist of all ASH decisions received and their resolution.

2.5.1.11 A list of all conditional withdrawals on State hearing requests
received and their resolution.

2.5.1.12 A progress report for any problem or discrepancy, if applicable.
2.5.1.13 Areport of utilization of outside resources as specified herein.
2.5.1.14 Additional information, as required by County.

Obtain feedback sheets from each GAIN Participant concerning his/her
evaluation and understanding of the services received. The completed
feedback sheets shall be retained in the Contractor's records and tabulated
monthly with the results reported in the Contractor's MMR.

Report any computer systems problems and recommend solution of problems
to County within one workday of discovery. '

Provide County with written statements, records and documents within three
workdays of County request.

Provide assistance and be available to meet/consult with DPSS management
staff as needed, in the event compliance procedures are initiated against a
GAIN Participant and a complaint is filed by GAIN Participant or advocate on
Participant's behalf.

2.6 Complaints

Contractor shall establish a procedure to resolve W-t-W Participant and community
grievances, including Civil Rights complaints, before they reach a formal complaint

level.

Contractor shall designate a Complaint Liaison to coordinate responses on

complaints.
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A Substantiated User Complaint is a complaint in which there is sufficient evidence of
fact to support the claim, as determined by the County.

2,7 Civil Rights Complaints Procedure

Contractor shall comply with the terms of the Civil Rights Resolution Agreement as
directed by DPSS, which includes but is not limited to the following:

271
272

2.7.3

274

Ensure public contact staffs working under this Contract attend mandatory Civil
Rights training, as provided or arranged by DPSS, and provide reports to the
CCA verifying attendance of such.

Ensure notices and correspondences sent to Participants are in their
designated primary language and provide interpreters to ensure meaningful
access to services to all Participants.

Maintain a record of all Civil Rights materials provided by DPSS and ensure all
Participants are provided with the Civil Rights materials.

Develop and operate procedures for receiving, forwarding and responding to
Civil Rights complaints as follows:

a. Provide and assist GAIN Participants with completing a PA 607
(Complaint of Discriminatory Treatment) in the GAIN Participant's primary
language.

b.  Maintain a log of Civil Rights complaints.

c. CCA shall act as the Civil Rights Liaison (CRL) between the contracted
agency and the CCA and-the Civil Rights Customer Relations (CRCR)
representative.

d. Forward all PA 607s to the CCA within two business days and maintain a
copy.

e. CCA/CRL shall not attempt to investigate Civil Rights complaints. Al
investigations are handled by the CRCR Section.

2.8 Customer Service

2.8.1

Contractor shall have in place and provide to County prior to Contract effective
date, an active Customer Service Program that is consistent with the County’s
vision, as detailed in the Preamble found in the Statement of Work. The
Customer Service Program must be approved by DPSS. DPSS changes to the
Program must be made within ten business days.

DPSS will monitor the quality of the Contractor's Customer Service by randomily
selecting Participants for telephone and/or site surveys. A deviation of two
percent meaning no less than 98 percent overall satisfaction rate shall serve as
the Degree of Deviation on this standard. This measure is included in this
Statement of Work, Technical Exhibit A-1B, Performance Requirements
Summary (PRS) Chart. County, at its sole discretion, may change the means
of measuring this standard via a Change Notice, as noted in Contract, Section
11.0, Terms and Conditions, Subsection 11.6, Changes and Amendments.
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2.8.2 Confractor shali meet the following goals, consistent with DPSS goals:

« Ensure 95 percent of all Participants are seen within 20 minutes or less from
their appointment time.

» Respond to all inquiries, including inquiries from community advocacy groups,
within two hours.

« Achieve a 98 percent satisfaction rate with Coniractor services of those
surveyed.

= Ensure services under this Contract continue in the event of a strike or other
tabor action of the Contractor's employees.

» Safeguard the integrity of the County's GAIN W-t-W Program by actively
preventing against all forms of fraud.

Use of Outside Resources

Contractor, upon County approval, may use outside resources, if:
. There is NO charge to County;

. Confidentiality rights are protected;

. Services are within allowable time frames; and

. GAIN-Participant progress is monitored.

3.0 SPECIFIC TASKS

3.1

Welfare-to-Work Program

In administering the GAIN W-t-W Program, Contractors must abide by all GAIN policies
and regulations that govern this program. This Contract is not meant to supersede
GAIN policies and regulations and is consistent with them. The tasks in this Section
3.0, Specific Tasks, are subject to Performance Outcomes, Key Measures and
Performance Requirements and are included in this Statement of Work, Technical
Exhibits A-1, Performance Outcomes Summary Chart, A-1A, Key Measures Summary
Chart and A-1B, Performance Requirements Summary Chart. County, at its sole.
discretion, may change the means of measuring these tasks via an Amendment, as
noted in Contract, Section 11.0, Terms and Conditions, Subsection 11.6, Changes and
Amendments.

3.1.1 W-t-W Flow Plan

3.1.1.1  Contractor shall be responsible to track and report the W-t-W
services through effective case management.

3.1.1.2 Contractor shall ensure that Participants are scheduled for their first
and subsequent W-t-W activities with lapses of no more than 30 days
between activities. :

3.1.1.3 A W-t-W Flow Plan has been developed to capture the complex array
of services offered under the GAIN program. Contractor's Case
Managers shall follow the Welfare-to-Work Service Flow Chart, (refer
to Technical Exhibit A-6 in this Statement of Work) when providing
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services to W-t-W Participants. The following subsections provide
additional information on various stages in the flow plan.

3.1.2 W-t-W Case Assignment

3.1.2.1 Contractor shall assign newly referred W-t-W Participants on the date

the

referral is received or within no more than five workdays. If a

Participant is erroneously assigned, Contractor shall expeditiously
reassign the Participant, as appropriate.

3.1.2.2 Contractor shall ensure GEARS is updated to allow for automated
assignment, when possible. “If not possible, Contractor shall ensure
assignments are manually made quickly and effectively.

3.1.2.3 Contractor shall provide W-tW Case Assignment services by
completing the following steps:

a.
b.

GAIN Case Management Services

Identify and assess Participants for the GAIN Program.

Perform all required GEARS updates within one (1) business
day.

Schedule newly referred GAIN Participants for W-t-W activities
with lapses of no more than seven days between each activity,
for the appropriate duration of the Program, as specifically
outlined in the Statement of Work. '

Assign Participants to Appraisal prior to assignment into any
other component.

Register and enroll Participants for Appraisal through data entry
on GEARS.

Prepare and send an activity assignment letter in the
Participant's primary language to each Participant scheduled for
Appraisal on the date the referral is received or within no more
than five workdays.

- Update GEARS with Participant's completion, no show or

rescheduling of Appraisal within one business day.

Initiate non-compliance procedures when a Participant fails to
attend Appraisal or other activity/scheduled appointment.

Accurately update required changes (referral assignments and
reassignments, component start dates and end dates) to GEARS
within one business day.

Assign to Job Club as the initial GAIN flow activity, unless the
Contractor has determined that the Participant would not benefit
from that activity, for example because the Participant is already
in an educational activity or working full time.

Refer to Vocational/Career Assessment utilizing a GEARS-
generated referral (GN 6006).
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. Upon receipt of the Vocational/Career Assessment Summary
and Employment/Career Plan (GN 6014), ensure GN 6014
assessment results are updated on GEARS by updating
MGAR/MGAS screens within one (1) business day.

m. Upon receipt of the GN 6014, schedule an appointment within
ten business days to review and develop the employment plan
with the Participant, as indicated on the GN 6014.

n. Ensure the W-t-W plan(s) are signed and updated to GEARS as
required by GAIN policy.

Contractor must accept all non-exempt Participants into the GAIN
Program. Participants cannot be rejected, except in cases involving
specific conditions, e.g., qualifying for W-t-W exemption or sanctions
for non-compliance, only after Due Process, as determined by
Program regulations. -

Contractor shali conduct an hour-iong one-on-one GAIN appraisal interview for
all GAIN Participants, which shall include, but not be limited to:

3.1.31
3.1.3.2

3.1.3.3

3.1.34

3.1.3.5
- 3.1.36

3.1.3.7
3.1.3.8
3.1.3.9
3.1.3.10
3.1.3.11
3.1.3.12

An appraisal of work history, educational achievement, and literacy.

An evajuation of the Participant's immediate supportive service’s
needs, e.g., child care, transportation, ancillary/work-related benefits,
etc.

An explanation of W-t-W GAIN Program requirements and
responsibilities, {(i.e. weekly hours of participation requirement, good
cause, exemption, noncompliance, sanction, etc.).

An overview of the Contractor's specific method and processes for
providing services and work activifies.

An explanation of the financial and social benefits of working.

Specialized Supportive Services, (mental health, domestic violence,
substance abuse) screening.

Learning Disability screening.

An explanation of W-t-W 48-month Time Limit.

An explanation of Expungement Services.
An explanation of Right to Third Party Assessment
Provide the “Bridge to Independence” Guidebook.
Self-Initiated Programs (SIP) component.

3.2 Self-Initiated Programs (SIP) Monitoring

SIP is an education or training program in which a Participant is enrolled prior to the
date of the appraisal appointment.
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321 Contractor shall approve or deny a SIP according to GAIN Program
requirements.

3.2.2 Contractor shall monitor the attendance and progress of Participants in approved
SIP, and when the SIP is completed, refer the Participant to Orientation/Job
Club/NMocational Assessment and promote a rapid transition to employment.

NOTE: SIP Participants must participate in concurrent W-t-W activities (e.g.,
work study, bridging/community services, etc.) when the hours of the education
and/or training program are less than the full-time weekly Participation Rate
discussed in this Statement of Work, Section 3.0, Specific Tasks, Subsection 3.4,
Development of the Welfare-to-Work Plan below.

Job Ciub/Orientation/Vocational Assessment (JCO/VA)

Consistent with GAIN Program’s goal, JCO/VA's primary goal is to assist Participants in
obtaining, securing, and/or promoting to long-term employment at a living wage and

self-sufficiency.

3.3.1 Contractor shall refer all non-exempt GAIN Participants, except SIP Participants,
to the JCO/VA Program that is provided by another agency contracted by the
County, (Les Angeles County Office of Education {LACOE]).

3.3.2 JCO/VA Program is a four-week Job Readiness and Career Planning Services
Program that consists of:

3.3.2.1

3.3.2.2

33.23

Orientation/Motivational training is a one-day training session. It is
the first activity of JCO/VA. However, it can be assigned as an
independent W-t-W activity if it is determined that the Participant
does not need to attend Job Club. LACOE conducts the Motivational
fraining in group sessions which are presented in the following
languages: English, Spanish, Armenian, Cambodian, Chinese,
Korean, Russian, Tagalog, and Vietnamese.

The LACOE presenter begins the Orientation session by providing an
overview of the GAIN program along with the GAIN Participant’'s
rights and responsibilites. Then, the LACOE presenter focuses on
motivational training which: o :

. raises the Participant’s self-esteem, _
. identifies existing transferable work-related skills,
«  teaches the concept of “it pays to work,” and

e  build the Participant’s confidence to perform in the local labor
market.

Upon completion of the Orientation session, Participants are eligible
for a $25 gift certificate drawing administered by LACOE.

All Participants are required to attend motivational training unless
they are exempted by one of the following criteria and wish to be
excused:
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. Self-declare having a domestic violence, mental health, or
substance abuse problem which prevents participation in a W-
t-W activity.

. Enrolled and participating in an approved SIP prior to the date
of the appraisal appointment,

. Employed. _
. Cannot miss school to attend a full-day motivational program.

Participants who qualify for an exemption are still encouraged to
attend in order to learn more about the services offered in GAIN.

3.324 LACOE will provide a one-week, Job Preparation and Planning
Seminar to develop a Career Goal Plan as an employment guide,
beginning the day following completion of Orientation/Motivation
training.

3.3.25 LACOE will provide a three-week intensive job search activity with an
optional week for educational/vocational training, if appropriate,
following this schedule:

Week 1 The Job Preparation and Planning Seminar concentrates on
teaching the Participant to complete .a job application,
prepare an effective resume for job searches, and practice
intensive interview exercises administered by Job Club staff.
The Participant also learns about work behaviors and
attitudes, employers’ expectations, participation, dress
codes, eaming disregards, working parents’ budget, goal
setling progress, etc.

Week 2 The job search is focused on targeted jobs with a living
wage.

Week 3 The job search is focused on targeted occupations that have
documented potential growth that will lead to a living wage.
For Participants who have not found employment, a referral
for Vocational Assessment is made by the collocated GAIN
Case Manager stationed at the Job Club site.

Week 4 This week focuses on helping Participants secure any job
paying at least minimum wage or identifying and enrolling
Participants in an educationalitraining activity to be
combined with part-time employment.

3.3.3 Contractor shall accurately update all required changes including, but not
limited to, updating referral assignments and reassignments, component start -
dates and end dates in GEARS within one (1) business day.

3.3.4 Contractor shall ensure Participants are provided with the necessary
Specialized and non-Specialized Supportive Services (i.e., child care,
transportation, etc.) to participate in their JCO/NVA activities.
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Contractor shali review GEARS alerts for Participants completing or not
showing to JCO and shall initiate non-compliance procedures according to
GAIN Program requirements when Participants fail to attend their JCONA

+ activities.

34 Development of the Welfare-to-Work Plan

3.4.1

3.4.2

Contractor shall ensure that CalWORKs Participants sign their initial
W-t-W pian within 90 days of their approval of CalWQORKs cash aid as required
by County.

The W-t-W Pian shall include:

+ Specific activity assignments and services that will move the Participant into
sustained employment/self-sufficiency.

» Hours of participation required.

« Other details as indicated on the W-t-W Agreement form that will be
provided by County.

Contractor shall ensure that each Participant is participating full-time in the W-t-
W activities as outlined by the State. The requirements are currently as follows:

+ 32 hours/week for Participants in a one-parent assistance unit.

» 35 hours/week between the two adults in a two-parent assistance unit
where at least one parent must participate a minimum of 20 hours.

3.4.2.1 Contractor shall enroll all non-exempt adults in at least 20 hours per
week of Core W-t-W Activities. If needed, Contractor may enroll
Participants for up to 12 to 15 hours per week in Core or non-Core
activities to meet State participating requirements cited in this
Section's Subsection 3.4.2. above that will aid recipients in obtaining
employment. Refer to Contract, Section 2.0 Definitions, Subsections
2.28, Core Aclivilies and 2.71, Non-Core Activities. These activities
shall be described in the Participant’s W-t-W plan.

3.42.2 Contractor shall ensure W-t-W activities are customized for each
Participant to promote the best opportunity for self-sufficiency and
continuous employment once a job is obtained.

W-t-W activities shall be selected from the list of approved activities
below. Activities may be required concurrently, and it is anticipated
that many Participants will be involved in multiple concurrent
activities.

-Unsubsidized Employment

-Paid Work Experience/Work Experience
*On-the-Job Training

*‘Work Study

*Self-Employment
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«Job Search and Job Readiness Assistance

+Job Skilis training directly related to employment
*Vocational Education and Training

*Education directly related to employment
«Community Services

*Adult Basic Education (includes remedial education, GED, and
ESL)

*Substance abuse treatment, mental health services, and domestic
violence services

*Post-Employment Services:
Job retention services
Skills and career enhancement
Life skilts and mentoring
*Post Time-Limited Services
«Life Skills Classes _
*Bridging/Concurrent Activity

3.5 Dual Track Evaluation

Dual Track program is available to Participants under special circumstances where the
W-t-W Flow of Orientation to Job Club may not meet the Participant’s unique needs.
The Dual Track screening tool is administered by LACOE. Upon receipt of the Dual
Track screening application from LACOE, Contractor shall:

3.5.1
3562

3.563

3.54

Score the Dual Track;

Based on the Participant’s score, determine whether or not the Participant is
“Dual Track”; '

If the Participant is “Dual Track,” he/she has an option to by-pass Job Club and
be referred to Vocational Assessment or opt to continue participating in the
regular Job Club;

If no "Dual Track,” thé Participant continues to participate in the regular Job
Ciub. :

NOTE: Dual Track candidates are offered the option during Job Club to
combine part-time work concurrent with a W-t-W remedial course to
improve literacy, i.e., reading, writing, math, English as a Second
Language (ESL), and Vocational English as a Second Language
(VESL).

3.6 Vocational/Educational Training Assessment

3.6.1

Contractor shall refer all Participants, except Participants in an approved, fuil-
time SIP, who have not obtained full-fime unsubsidized employment or have
not completed Vocational Assessment by the end of the JCO period described
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above, to County approved Vocational Assessment providers for Vocational
Assessment. Contractor shall utilize the Vocational Assessment in developing
a W-t-W Plan.

3.6.2 Based on the results of a Vocational Assessment, Contractor shall make
appropriate and timely referrals to Vocational and/or Educational (VOC/ED)
training programs. Appropriate referrals are scheduled with the provider and
entered onto the GN 6006 via GEARS. Contractor shall consider the
Participant’s needs for VOC/ED training, including, but not limited to ESL
classes, and incorporate the appropriate training as part of the Participant’s W-
t-W Pian.

3.6.3 Contractor shall accurately update GEARS of all required changes including,
but not limited to updating referral assignments and reassignments, component
start dates and end dates to GEARS within one (1) business day.

3.7 Clinical Assessment

3.7.1 At W-t-W Intake, Contractor shall conduct a mandatory Specialized Supportive
Services (SSS) screening to determine if a Participant requires a referral for
Domestic Violence services and/or a Clinical Assessment (CA) for Mental
Health (MH) services and/or Substance Abuse (SA) treatment.

As part of the “Services for Timed-Off Participants” Program, PTL Participants
will also be screened upon exhausting their 48 month lifetime limit on cash
assistance during the initial contact where “Services for Timed-Off Participants”
will be discussed.

Based on this screening, and/or at any time the Participant self-discloses a
need for SSS, the Contractor shall make referrals as appropriate. Contractor
shall make every effort to ensure Participants are referred to clinical -
assessment, domestic violence, mental health, and/or substance abuse
services timely and appropriately.

3.7.2 Contractor must ensure all necessary supportive services are authorized to
facilitate a Participant's participation in SSS and encourage Participants to
attend and complete these services.

3.7.3  Contractor shail work with the Participants, coordinating with SSS agencies, to
develop appropriate concurrent W-t-W activities for the Participant.

.3.7.4 Contractor shall accurately update GEARS of all required changes including,
but not limited to: updating referral assignments and reassignments,
component start dates and end dates to GEARS within one (1) business day.

3.8 Homeless Supportive Services

CalWORKSs/GAIN Participahts identified as homeless are to be expedited into the GAIN
Program to receive intensive GAIN services in conjunction with intensive homeless case
management services provided by CalWORKs Homeless Case Managers (HCM).

3.8.1 Contractor shall ensure that all CalWORKs Participants designated as
‘homeless” or “at risk” of being homeless and needing GAIN registration within
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one (1) day uniess technical barriers exist receive expedited Homeless
Supportive Services (HSS) services.

Contractor must assign a fuli-time HSS case manager designated to be a
member of the SSS Unit.

The HSS case manager shall coordinate the expedited appointment into GAIN,
assess the Participant's ability to participate’in GAIN including referrals to SSS,
and expeditiously issue GAIN case management services.

The HSS case manager shall work in conjunction with the CalWORKs HCM to
assist Participant by providing intensive homeless case management activities
focusing on assisting the families in finding secure and permanent housing until
the Participant’s housing situation is stable.

The HSS case manager shall open the Homeless component which consists of
various types of seminars addressing housing barriers, i.e., housing search, life
skills, money management, etc.

The HSS case manager shall monitor the Homeless indicator along with the
automatic GEARS alerts in the GEARS Maintain Case Phone and Address
(MCAP) screen which reflects the current homeless status, and shall
automatically terminate open non-compliances and close/deny any pending
sanctions which occur within 90 days of the “Homeless service” date.

The HSS case manager shall ensure that good cause is granted for
up to three months to Participants whose emergency housing situation is
unstable. Once the good.cause expires, the Participant shall meet with the
HSS case manager to discuss his/her housing situation and his/her ability to
participate in W--W activities

3.9 Post-Employment Services

3.9.1

3.9.2

3.93

394

Contractor shall offer Post-Employment Services (PES) to employed
Participants. Contractor shall accurately document that such services were
offered both appropriately and timely in GEARS Maintain GAIN Participant
Activity (MGPA) comment screen.

Contractor shall work in conjunction with educational providers and community
agencies to inform Participants of the many opportunities available through
education and training services.

Contractor shall, to the extent possible, coordinate post-employment
orientations for employed Participants durlng non-traditional hours in an effort
to increase participation.

Contractor shall encourage Participants to seek jobs that pay higher than
minimum wage and that provide for wage progression and advancement.

3.10 Post Time-Limited Services

3.10.1 Contractor shall offer Post Time-Limit (PTL) Services to Participants

approaching the expiration of their 48-month lifetime CalWORKSs participation
period. Contractor shall accurately explain the services available through the
GAIN/CalWORKSs program and shall document that such services were offered
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timely and the Participant’s decision to accept or decline PTL services in the
GEARS MGPA and MPTS screens.

3.10.2 Contractor shall ensure Participants have all the necessary Supportive Services
(child care, transportation, ancillary services) in place prior to the component
appointment date.

3.10.3 Contractor shall accurately update required changes/assignments, including an
assignment to PTL services to GEARS within one (1) business day consistent
with GAIN policies and procedures.

3.10.4 Contractor shall outreach, and to the extent possible, engage timed-off (less
than 12 months from timed off date) Participants in W-t-W activities.

3.11 Non-Compliance Requirements

The overall goal of this requirement is to minimize the number of sanctioned
Participants with the expectation that if the Participant understands the importance of
compliance in the GAIN W-t-W Program, he/she will comply with his/her W-t-W plan and
remain in full compliance.

3.11.1  Contractor shall outreach to Participants to determine the reason(s) for the
nonparticjpation and assist the Participant to resolve the issues to prevent
noncompliance or a sanction.

3.11.2 Contractor shall complete all tasks and responsibilities pertaining to
noncompliance contained in GAIN Policy Chapter 1300 and any other
procedural requirements issued by DPSS.

3.11.3 Contractor shall hold Participants accountable for meeting their W-tW
responsibilities and their W-t-W Plan. Contractor shall assist the Participant by
any reasonable means to ensure the Participant remains in compliance with
Program expectations.

3.11.4 Contractor shall initiate a recommendation that a sanction be imposed on a
Participant who fails or refuses to comply with mandatory appointments or other
requirements.

3.11.5 Contractor shall promptly notify the Participant and the designated County
Issuance Approval staff within time fimits prescribed by County upon
determining that the Pariicipant has failed or refused to comply with program
requirements, inciuding hours of pariicipation. ’

NOTE: This sanction is a “Discretionary Action” that is used for the purpose

' of enforcing the CalWORKs program participation requirements
and entails a deduction in the Participant’'s CalWWORKs cash grant.
State law requires that only County Issuance Approval staff may
impose a sanction on Participant’s. case. Thus, County will review
the case situation and make the final decision on the sanction
recommendation.

4,0 ADDRESSING BARRIERS TO EMPLOYMENT

The GAIN Program includes a diversity of services that assist Participants in
overcoming a wide range of barriers to employment. Contractor shall ensure the
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following services are provided and administered appropriately. The tasks in this
Section 4.0, Addressing Barriers to Employment, are subject to Performance Outcomes
and Key Measures and are included in this Statement of Work, Technical Exhibits A-1
{(Performance Outcomes Summary Chart) and A-1A (Key Measures Summary Chart).

Coordinate Supportive Services

Contractor shall ensure that CalWORKs/GAIN Participants receive the necessary
Supportive Service benefits timely which include child care, transportation, and work-
related expense payments (Ancillaries) that are needed to engage in W-t-W activities
and to accept and maintain employment. CalWORKS funds are used for the supportive
service payments via the GEARS.

4.1.1 Supportive Service Payments For Transportation and Ancillaries

4111 Contractor shall ensure all requests for transportation and
education/work-related benefits are offered to CalWORKSs/GAIN
Participants using only County required forms.

4.1.1.2 Contractor shall assess the appropriateness of the request, including
exploring alternative options in meeting the Participant’s needs,
request necessary documentation to substantiate the request from
the Participant, and document and maintain verification in the
Participant’s case file and update the information into GEARS.
Contractor shall ensure all necessary documents to substantiate
requests are on file, the appropriate activity is reflected on GEARS,
and that the request is attached to the correct activity prior to
submitting to the County Issuance & Approval (CIA) staff.

NOTE: For anciliary benefits, Contractor is to request foliow-up
documentation, and when not provided, the Contractor
shall take approprlate action to create overpayment
records on GEARS,

4.1.1.3 Upon receipt of Participant's request, Contractor shali determine
eligibility, calculate and approve public transportation authorization
payments via GEARS within two business days, one day for
contracted case manager and one day for contracted supervisor.
With regards to retroactive requests and payments above the specific
threshold limit ($350.00), the Contractor shall make appropriate
referrals to the review team involved in the CIA process within two

business days. County staff will review mileage and
employment/training refated payment requests and make the final
approvais,

4.1.1.4  Contractor shall accurately update GEARS of all required changes
including, but not limited to: updating referral assignments and
reassignments, component start dates and end dates to GEARS
within one (1) business day.
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4.1.2 Supportive Services for Child Care

4.1.2.1 Contractor shall ensure all requests for child care services are
offered to CalWORKSs/GAIN Participants using County required forms
and properly document the offer in GEARS MGPA screen.

4.1.2.2 Contractor shall refer Participants with child care needs to the
appropriate Resource and Referral/Alternative Payment Program
(R&R/APP) agency designated by the County to establish child care
arrangements, as needed.

4.1.2.3  Contractor shall assist the Participants to resolve any subsequent
child care problems and work with Participants and the R&R/APP
agency to establish back-up plans for child care, when necessary.

Dressing Professionally

Contractor shall provide information to Participants about appropriate attire for job
interviews and the work site and require Participants to come to Program activities
dressed in work attire. Contractor may assist Participants by requesting authorization of
an ancillary clothing allowance.

Learning Disabilities

Contractor shall be responsible for screening Participants for existing Learning
Disabilities (LD) and directing them towards appropriate services per established policy
and procedures. Contractor shall ensure LD services are explained, offered and
documented in GEARS MGPA screen, as appropriate.

Coordinate and Maintain Networks and Resources Provided by DPSS

In administering the GAIN Program, Contractor shall work within the community in
providing coordinated services and meeting the needs of the general community.
Contractor shall coordinate the provisions of W-t-W related services with community
organizations/agencies that provide services deemed necessary to help Participants
{(e.g., tattoo removal).

441 Coordination within the Community

4.41.1  Contractor shall establish and maintain a good working relattonshlp
with the network of community providers by:

» Meeting with community organizations on a regular basis

» Hosting the GAIN Regional Education and Training (GRET)
meeting quarterly.

- Attending community meetings when asked by CalWORKs
Districts and/or GAIN Program.

44.1.2 Organizations with which the Contractor is expected to cultivate
active working relations are, at minimum, the following:

» Local CalWORKSs District and GAIN Regional offices.
» Local County offices that provide health and human services.
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= Community welfare advocacy groups.
+  Community groups that serve the GAIN population.

- Educationftraining providers, including but not limited to,
community colleges, adult education schools, Regional
occupational centers and programs.

+  Workforce Investment Boards.

CalWORKs domestic violence, mental health, and substance
abuse service providers.

4.4.2 Responsiveness to Community Needs

Contractor shall be responsive to the community needs as follows:

+ Provide a chain of command, including a Community Liaison, for County
review and approval.

» Respond to advocate concerns within two hours, as defined by DPSS
policy

+ Involve the Contracts CCA and/or DPSS Program Staff in resolving
disputes between the Contractor and communlty organizations, as
necessary.

« Maintain a log of all community inquiries regarding GAIN Services, and
provide a copy of this log with the Contractor's Monthiy Management
Report.

GAIN Sanction Home Visit Outreach (GSHVO) Program

The GAIN Sanction Home Visit Outreach (GSHVO) Program provides outreach to
Participants, with or without spectalized supportive service’s needs, who are at risk of
being sanctioned or who are cumrently sanctioned. The GSHVO Program provides the
County with an additional opportunity, beyond those available to the case-carrying
GSW, to establish contact and engage Participant in identifying and accessing the
appropriate seivices to overcome barriers, enabling them to complete their W-t-W
component and move towards self-sufficiency.

- Contractor shall ensure GSHVO Program’s primary goal to reduce GAIN sanctions by

promoting successful resolution of GAIN Participant's noncompliance issues and re-
engaging the GAIN Participant into W-t-W activities that will lead them to self-sufficiency
as follows:

4.5.1 Contractor shall assign the number of staff, (Case Managers, one Supervisor,
and one Unit Assistant) funded to perform the tasks associated with the GSHVO
Program. Contractor's staff shall follow all DPSS Directives, GAIN- Policy
Chapter 1300 and/or other procedural requirements issued by DPSS pertaining
to the GSHVO Program to meet the standard as defined
in Performance Outcome Area 2 in the Statement of Work — Technical
Exhibit A-1.

Contractor shall provide at minimum, but not limited to, the following tasks:
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Assign cases to GSHVO within one workday of the date of discovery;
Initiate telephone contacts to Participants;

Send the GSHVO letter to Participants;

Schedule home visits;

o o 0 T

Upon contact, engage the Participant by providing program information,
services available, and assistance in resolving noncompliance issues;

f. ldentify the reasons for the Participant's failure or refusal to cooperate with
GAIN Program requirements;

g. Explain the compliance process and provide information on how to resolve
noncompliance issues or how to remedy the sanction;

h. Negotiate a resolution and complete the Compliance Plan and/or necessary
contracts;

i Completé the GAIN appraisal activities (exciuding updating GEARS), call
LACOE for a JCO appointment, schedule the JCO appointment, and initiate
the child care process; '

J- Initiate extended outreach activities to Participants in sanction status over
90 days;

K. Initiate required contacts/referrals including SSS providers for DV, SA, and
MH services: ' '

I Assess the need for child care services, 'transportation, and ancillary/work-
related expense; and

m. Complete ail reports and surveys required by DPSS.

Homeless CalWORKSs Families Project (HCFP)

The Homeless CalWORKs Families Project (HCFP) began in 2002 and is ongoing
contingent upon available funding. For this Contract, HCFP services shall apply to .
Region VIl only.

4.6.1 Contractor shall assign a dedicated staff to provide intense supportive assistance
- for families enrolled in HCFP. Contractor's staff shall follow all DPSS Directives
or other procedural requirements issued by DPSS pertaining to HCFP.

4.6.2 The HCFP case manager shall be co-located at the Mental Health Provider's site
for at least two eight hour days a week in order to provide services to the families
in HCFP.

4.6.3 The HCFP case manager shail perform at a minimum, but not limited to, the
following tasks: :

a.  Complete time limit reviews:

b. Establish contact with Participants via telephone and/or face-to-face
contact or through DPSS Mental Health Provider or Los Angeles
Homeless Services Authority;
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¢. Remain in constant communication with DPSS, Department of Menta!
Health and the Department of Public Health throughout the entire program
and ensure that Participants are capable of participating in a concurrent
activity;

d.  Refer Participants to JCO/VA, once families are stabilized and Participants
are able to fully participate in GAIN activities; -

e. Schedule Participants for required GAIN activites and ensure GAIN
participation by completing the W-t-W contract, updating the case records
and GEARS as needed;

f. Refer Participants to Vocational Assessments as needed;

g. Assist Participants to resolve any GAIN related issues (i.e., sanctions,
Specialized Supportive Services needs, etc.) by evaluating case situations
and making the appropriate referrals;

h.  Assist eligible families with non-Specialized Supportive Services (i.e., child
care, transportation, ancillary requests);

i. Make necessary referrals to other SSS if requested by Participant;

J. Initiate and update the GN 6070 (Participant Progress Report) or GN6008
(Mental Health Assessment Report), as required; and

k. Attend Weekfy and monthly inter-agency meetings as scheduled.

VOLUNTEER INCOME TAX ASSISTANCE (VITA) PROGRAM

Contactor shall assign qualified full-time staff who will be comprised of GSW and GAIN
Services Supervisor from Regions Il and VI for the duties associated with the VITA Program.
This program is contingent upon available funding, otherwise the services and its
corresponding term will be terminated.

The Contractor's VITA program staff shall follow all Directives, or other procedural
requirements, issued by DPSS pertaining to the VITA Program. The basic duties of the
Contractor's VITA staff shall incfude, but are not limited to, the following:

5.1

52

5.3

54

Be available to provide VITA services during the 2012 and 2013 tax seasons. VITA
services for the 2012 tax season are expected to begin in February 2012 and run
through March 2012. VITA services for the 2013 tax season are expected to begin in
February 2013 and run through March 2013;

Provide income tax return preparation assistance, through the Internal Revenue Service
(IRS) VITA Program, to current recipients of CalWORKSs, Food Stamp, or Medi-Cal, or
former recipients of CalWORKSs within the last 12 months at the GAIN Regional office as
specified below. The IRS will provide support, training, and tax preparation software
through their website for the implementation of this program;

Provide services to qualified Participants every Saturday and at least two evenings per
week, during the VITA service period. The appointment system shall be based on the
number of available VITA staff while accommodating the Participants’ need:;

Attend VITA training provided 'by the IRS and/or DPSS; and
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5.5 Complete timely and accurate reports per DPSS administrative releases or other
procedural requirements. :

5.6 The contracted Regions/offices to be used for the VITA program are as follows:

West San Fernando Valley
21415 Plummer St., Chatsworth, CA 91311
East San Fernando Valley
3307 N. Glenoaks Bivd., Burbank, CA 91504
Paimdale/Santa Clarita
1050 E. Palmdale Blvd., Palmdale, CA 93550

5.7  Due to differing funding sources, Contractor shall submit a separate invoice each month
for VITA services rendered to non-CalWORKs (CalFresh and Medi-Cal) Participants
and a separate invoice each month for VITA services rendered to CalWWORKs
Participants.

BUSINESS SERVICES SPECIALIST

The title of “Business Services Specialist’ (BSS) is the name of all Contractors’ job
development staff. The name reflects that as an extension of case management, the BSS
must regularly interact with the business community in order to cultivate and maintain the
relationships that provide our Participants with job opportunities.

The BSS is responsible for identifying and preparing potential candidates who can meet
business staffing needs. This entails coordinating and/or providing services including: staffing
and placement assistance, pre-screening and interviewing, workforce development and
additional business resource assistance through our partners.

6.1 Contractor shall assign at [east one Business Services Specialist (BSS) as the area’s
LA LINK representative.

6.2 The BSS shall assess and develop a Parficipant’s job readiness, create or update
resumes and make referrals to employers/other agencies, as appropriate.

6.3 The BSS shall proactively collaborate with the business community, educational
providers and other community organizations to develop employment opportunities or
short-term training programs to meet labor market demands.

6.4 During In-House Job Search, the BSS is responsible for verifying the job searches in
order to account for the Participant’s hours of participation.

PROGRAM OUTCOMES

The overall vision of the GAIN Program is to assist W-t-W Participants in overcoming barriers
to find employment that will result in economic self-sufficiency and independence from welfare
programs. The County's GAIN Program goals were developed with this ultimate vision in mind
and the contracted services in this Statement of Work are consistent with these goals.

Consistent with administering Programs and Services with specific and measurable outcomes,
the following Program Outcomes in this Section 7.0 are identified as being measurable and are
included in this Statement of Work, Technical Exhibit A-1, Performance Outcomes Summary

- Chart. Should there be a change in federal, State and/or County policies/regulations, the

County may amend these Performance Outcomes via a contract amendment, as detailed in
Contract, Section 11.0, Terms and Conditions, Subsection 11.6, Changes and Amendments.
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7.1 GAIN Program Outcomes

7.1.1

7.1.2

7.1.4

GAIN Program Participation Rates

Contractor shall ensure that each Participant is participating full-time in the work
activities as outlined by the State. The requirements are currently as follows:

* 32 hours/week for Participants in a one-parent assistance unit.

* 35 hours/week between the two adults in a two-parent assistance unit
where at least one parent must participate at a minimum of 20
“hours/week.

Contractor shall enroll all non-exempt adults in at least 20 hours per week of
Core W--W Activities. Contractor may enroli Participants in up to 12 to 15 hours
per week in Core or non-Core activities to meet State participation requirements
(Refer to Contract, Section 2.0, Definition, Subsections 2.28, Core Activities and
2.71, Non-Core Activities. These activities shall be described in the Participant’s
W-t-W plan.

Participant’s Employability/Addressing Barriers

Confractor shall ensure that Participants continue to participate full-time in
approved work activities by emphasizing and building upon the strengths of the
Participants, rather than focusing on limitations and barriers.

Contractor shall earnestly work with Participants to identify the underlying
cause(s) of the barriers; to resolve these personal and other barriers to
employment; to develop a plan to prevent recurrence and set-backs,
emphasizing the Participant’s personal responsibility to oneself, and to provide

- GAIN W-t-W program options available to the Participants.

Participant’s Employment/Job Placement

Contractor shall accurately verify initial verification of employment and mOntth
ongoing employment and documenting it in the GEARS MGPA screen.

Contractor shall provide diligent job placement assistance throughout the
Participant's . involvement in GAIN, determining the most appropriate job
placement strategies for each Participant with the goal of long-term employment.
Accordingly, Contractor shall seek jobs that pay higher than minimum wage and
that provide for wage progression and advancement.

NOTE: The motto, “GAIN: A Bridge to Independence” shall be defined as
consistent with the County’s “Applicable GAIN Policies and Regulations.”
Contractor shall be mindful of the overall goal of the CalWORKs/GAIN
programs: seif-sufficiency.

Sustaining Employment and Self Sufficiency

Contractor shall utilize training and education resources within the Region that
Participants can use to upgrade their skills after they have obtained a job.
Contractor shall link employed Participants to these resources on a case-by-case
basis to help them qualify for promotions or better-paying jobs, with the goal of
pemanent independence from welfare.
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8.0 PERFORMANCE REQUIREMENTS SUMMARY (PRS)

8.1

8.2

Introduction

The Performance Outcomes Summary Chart, Technical Exhibit A-1 lists the three
Performance Outcome areas that will, in part, be used to determine the Contractor’s
performance. The Key Measures Summary Chart, Technical Exhibit A-1A, lists the Key

‘Measures that will also be used to determine the Contractor's performance. The

Performance Requirement Summary (PRS) Chart, Technical Exhibit A-1B lists the other
required services that will be-monitored by County during the term of the Contract. The
PRS chart indicates the required services, the standards for performance, the maximum
deviation from the Standard before service will be determined unsatisfactory, and the
preferred method of monitoring.

All listings of required services or standards used in the three (3) aforementioned Exhibits
(collectively “Charts”) are intended to be completely consistent with the body of the
Contract and its Statement of Work, and are not meant, in any case, to create, extend,
revise or expand any obligation of Contractor beyond that defined in the body of the
Contract and its Statement of Work. In any case of apparent inconsistency between
required services or standards as stated in the body of the Contract, and its Statement of
Work, and the Charts, the meaning apparent in the Contract will prevail. If any required
service or Standard seems to be created in the Charts which is not clearly and forthrightly
set forth in the, body of the Contract or its' Statement of Work, that apparent required
service or standard will be null and void and place no requirement on Contractor and will
not be the basis for liquidated damages deductions.

County expects a high standard of Contractor performance for these services because
the provision of services to W-t-W Participants is critical to the mission of DPSS. DPSS
will work with the Contractor to resoive any areas of difficulty brought to the attention of
the CCA by Contractor before the allowable deviation from the acceptable standard
occurs. However, it is the Contractor's responsibility to provide the services set forth in
the Contract and Statement of Work, and summarized in the Charts.

Performance Outcome Areas and Key Measures

8.2.1  The Performance Outcomes Summary Chart, Technical Exhibit A-1 includes the
three (3) specific Performance Outcome Areas that are consistent with County
DPSS goals for the overall GAIN Program. These Outcome Areas, as applied to
GAIN Services, are as follows:

. Work Participation Rate — Every three months, achieve a Work
Participation Rate of 50 percent for work-eligible TANF Participants

. Sanction Rate — Every three months, achieve a sanction rate of 16.50
percent or below.

. Employment Rate — Every three months, achieve the target employment
rate of 33 percent.

These Outcomes Areas will be subject to review and verification, és deemed
necessary by County. The County will have zero tolerance for any data
manipulation committed by the Contractor.
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Determinations are based on the following:

1. Work Participation Rate (WPR) - shall be determined by using Los
Angeles County Specific Work Participation Rate for the combined
WPR result from E2Lite, TANF RADEP and expanded sample.
E?Lite and TANF RADEP are calculated using TANF work-eligible
individuals. The expanded sample is calculated using “GAIN
Registered” Participants which are within the contractual caseload
but, will not capture a true Federal WPR calculation.

The expanded sample will be used as an internal audit to capture
the Los Angeles County Specific Work Participation Rate in
combination with E2Lite and TANF RADEP. The expanded sample
will have a similar function as the E2Lite, in that; alone, it is not
recoghizable by the Feds and State; however, wiil result in data that
is statistically valid and can be broken down by region. The
expanded sample with be selected as described in Technical

Exhibit A-12 _

2. Sanction Rate — shall be determined by using data from the Globatl
Reports.

3. Employment Rate — shall be determined by using the data from

W-t-W 25 and Global Reports.

8.2.2 The Key Measures Summary Chart (Technical Exhibit A-1A) includes the Key
Measures stated in this Statement of Work, as applied to GAIN Services, as
follows: :

1.

Increase Appraisal Show Rate — Requires an increase Appraisal Show
rate to 50%.

Reduced Percentage of Individual between Activiies — Contractor to
reduce percentage of registrants between activities for more than 30 days
to 5%.

Reduced Percentage of Individuals without a W-t-W Plan signed within 90
days — Contractor to reduce the percentage of Participant without a W-t-W
plan more than 90 days of CalWORKSs approval to 10%.

Reduced Unassigned Pool Rate — Contractor to reduce the percentage of
Participants in the unassigned pool more than 30 days to 3%. '

increased Timeliness of Supportive Services Authorization — Contractor to
approve or deny transportation and ancillary services and submit to CIA
within two workdays of request.

Increased Employment at Higher Than Minimum__Wage- Requires
Contractor to meet County’s initial (entry level) wage rate.

These Key Measures are tools to gauge the Contractor's progress in meeting or
exceeding set standards specified in this Section 8.0, Performance
Requirements Summary (PRS).
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Determinations are based on the following:

1. Increase Appraisal Show Rate - shall be determined by using data
from the GAIN Activity Show Rate (GEARS) Report.
2. Reduced Percentage of Individual between Activities — shall be

determined by using the data in the 30 Day Delinquent Recap
Summary (GEARS) Report.

“Reduced Percentage of Individuals between Activities” shall be
determined by using data from GRRCMO01B, Recap Report of 30-
Day Delinquent Recap Summary (GEARS) Report as a numerator
and data from GRRCM15E, Summary of Recap of Report of Active -
Mandatory or Exempt Not 10/13 Participants as a denominator.

3. Reduced Percentage of Individuals without a W-t-W Plan signed
within 90 days — shall be determined by using data from the Recap
Report of Reg. Aided Participants and Status of W-t-W Plan Signed
(GEARS) Report.

“‘Reduced Percentage of Individuals without Welfare to Work Plan
Signed within 90 Days” shall be determined by using Recap Report -
of Registered Aided Participants and Status of WtW Plan Signed
Report (the numerator is the number of “WiW Plan Signed”
captured on GEARS report (GRRWTWP1-4) and the denominator
is the number of “WIW Plan Signed” on GEARS report
(GRRWTWP1-4) plus the number of “More Than 90" on GEARS
report (GRRWTWP1-3).

4. Reduced Unassigned Pool Rate - shall be determined by using the
data Participants with Appointment Type Unassigned Pool
(GEARS) Report.

“Reduced Unassigned Pool Rate” shall be determined by using
number of cases in unassigned poo! more than 30 days from
Globa!l Report divided by WtW Mandatory Population from Global
Report.

5. Increased Timeliness of Supportive Services Authorization - shall
be determined by case audit using the data from GEARS Report
and GRRTRA11-01 and GRRANEX1-1. “Increased Timeliness of
Supportive Services Approval or Denial” shall be determined by
auditing cases from, GEARS Report GRRTRA11-01 and
GRRANEX1-1 pursuant to Attachment A, Statement of Work,
Technical Exhibit A-1B, PRS. The actual sample sizes for both
transportation and ancillary will be determined using a 90%
confidence level (level of certainty) and 8% confidence interval
(level of precision).

6. Increased Emplovmént at Higher Than Minimum Wage - shall be

determined by using data from GAIN Employment Piacement Rates
. a and Avg. Wage (GEARS) Report.
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Monitoring sources are subject to change according to need and at
County discretion.

8.2.3 Contractor's performance rate for all other contracted services will be
subject to review and verification for contractual compliance and
consistency with County DPSS goals by following the other Performance
Requirement Standards listed in this Section’s Subsection 8.3 listed
below.

In addition to using the determining factors listed in this Section’s
Subsections 8.2.1 and 8.2.2 above, County’s Contract Monitors shall
monitor by conducting case reviews on randomly selected cases to ensure
Contractor took appropriate and timely action, per applicable GAIN
Policies and Regulations and by interviewing of Participants.

8.3 Other Performance Requirement Standards

The PRS includes the Performance Requirement Standards stated in this
Attachment A, Statement of Work that will measure the Contractor’s performance
related to other operational measures. These include, but are not limited to the
following:

8.3.1 Verified Contractor met the living wage réquirements for its employees.

8.3.2 Verified Contractor met required services that address Participant barriers
to employment, and provided post-empioyment and post time-limited
services.

8.3.3 Verified Contractor's required documentations, e.g., business license,
certifications, attendance records, employer verifications, etc., related to
the provided services.

8.3.4 Reviewed required statistical reports related to the provided service

8.3.5 Verified required data (employment and educationalfvocational training)
are accurately reflected in GEARS.

8.3.6 Verified Contractor's administrative obligations, e.g., accurate invoices,
monthly reports, etc., are met.

8.3.7 Verified Contractor met County’s standards in customer satisfaction.
8.4 Performance Requirements Summary (PRS) Chart
The Performance Requirements Summary (PRS) Chart, Technical Exhibit A-1B:

8.4.1 Provides the required services and cites the Section or Subsection where
referenced. The sections in this Statement of Work are referenced in
each of the required services listed on the PRS to explain how Degree of
Deviation is determined.

8.4.2 Defines the standards and goals of performance for each of the required
services (Column 2 of chart).

8.4.3 Shows the maximum allowable Degree of Deviation from perfect
performance or County established standard for each required service that

GAIN Case Management Services : 129



STATEMENT OF WORK

is allowed before the COUNTY assesses fiscal adjustments (Column 3 of
chart).

8.4.4 Indicates the method of monitoring the services which includes, but is not
fimited to “Data Source” from GAIN W-t-W reports, case reviews, etc.
(Column 4 of chart).

8.4.5 Indicates the fiscal adjustments to be assessed for unsatisfactory
performance.

8.5 'Quality Assurance Monitoring Plan

On no less than a quarterly basis, Contractor performance will be monitored to
the Contract standards and Degree of Deviation using the Quality Assurance
Monitoring Plan (QAMP}).

County may use a variety of monitoring methods to evaluate the Contractor's
performance. The methods of monitoring that may be used include, but are not
limited to:

1. A-100 percent inspection of items, such as reports and invoices, on a
periodic basis (daily, weekly, monthly, quarterly, semiannually or annually)-
as determined necessary to assure a sufficient evaluation of Contractor
performance; '

Random sampling of items, e.g., case reviews, etc.:

w N

Review of computer-generated and manual reports, statistical records and
files maintained by the Contractor;

On-site observation of Contractor operations;
Activity checklists;
Participant interviews; and

N o o oN

Participant/fCommunity comptaints and/or Participant questionnaires.
8.6 Contract Discrepancy Report (CDR)

Performance of a required service is considered acceptable when the service
expectation is met and the number of discrepancies found during monitoring
procedures does not exceed the number of discrepancies allowed by the Degree
of Deviation. - :

When the performance is unacceptable, the CCA will issue a formal Contract
Discrepancy Report (CDR) to the Contractor's Contract Manager. The Contract
Manager is required to follow the following procedures:

8.6.1 Upon receipt of this document, the Contract Manager is required to
respond in writing to the CCA within five business days, acknowledging
the reported discrepancies or presenting contrary evidence. '

8.6.2 The Contract Manager shall provide a written explanation stating the
reasons for the unacceptable performance, how the poor performance will
be remedied, how it will resume at an acceptable level, and how
recurrence of the problem will be prevented. The CCA will evaluate the
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Contractor's explanation and determine if the corrective action is
appropriate and if any fiscal deductions will be assessed.

8.6.3 A corrective action plan shall be submitted to the CCA within ten business
days of CCA's evaluation nofification to Contractor. This plan shall
include, but is not limited to, a clear description of the corrective action
plan to be taken, a timetable for the correction of all deficiencies identified
in the CDR and a date by when the corrective action will be completed. If
the corrective action takes longer than one month to complete, a status
report of the corrective action’s progress shall be included in the
Contractor’'s Monthly Management Report (MMR).

8.7 Random Sampling - Criteria for Determining Acceptable or
Unacceptable Performance

In monitoring the Contractor’s performance, samples are selected at random so
that they will be representative of a population of interest. Selections used in
samples are used to measure performance on the Standard, and conclusions are
made about the Contractor’s performance for the whole population.

The random sampling plan includes the following process:

- 8.7.1 Select a sample at random so that it will be representatwe of the entire
: population and/or performance area.

8.7.2 Compare the sample to the performance standards to ensure the
conclusions. drawn from the sample represent the Contractor's: overall
performance.

8.7.3 Include the fo'llowing information for determining acceptable or
unacceptable performance:

. Degree of Deviation - The maximum allowable degree of deviation
from perfect performance or County established standard that is
allowed for each required service before the County assesses fiscal

deductions; _
- Lot Size - The total number of units or services to be provided; and
» - Sample Size - The number of units to be checked in a given time
period.

The Degree of Deviation for each sampling is taken from the PRS chart. The lot
size is determined by selecting a populatlon that the County determines
appropriate for review. To ensure each service has an equal chance of being
selected, a random number table, or other automated sampling tool is used to
determine the sample from the appropriate lot size.

When the random sampling process is used, the Contractor's performance is
deemed Unsatisfactory when the results of a review fail to meet the Degree of
Deviation, as-defined for each standard in the Attachment A, Technical Exhibit A-
1B PRS Chart and/or the Contractor fails to achieve the minimum standard in the
Attachment A, Technical Exhibit A-1B PRS Chart.
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8.8 Unsatisfactory Performarice Remedies

When Contractor performance does not meet the requirements of this Contract,
County will issue a CDR and require Contractor to implement a formal corrective
action plan, subject to approval by County. In the plan, Contractor must include
reasons for the unsatisfactory performance, specific steps to return performance
to a satisfactory level, and monitoring methods to prevent the recurrence of
unsatisfactory performance. '

After a CDR has been issued to Contractor for non-compliance of Contract
provisions not specifically identified in the PRS and the corrective action has not
been completed within the timeframe agreed upon, or a recurrence of the same
unsatisfactory performance occurs within the term of this Contract and a
subsequent CDR(s) is issued to Contractor, County shall have the option to apply
any or all of the following nonperformance remedies:

8.8.1 Reduce payment to Contractor by three hundred (300) dollars of the Flat
Monthly Rate for each recurrence of unsatisfactory performance in any
subsequent monitoring period following the issuance of a CDR.

8.8.2 Suspend, cancel, or terminate the Contract for systematic, deliberate
misrepresentations or unacceptable levels of performance.

8.8.3 Authorize to have the service(s) performed by others. The entire cost of
such work performed by others as a consequence of Contractor’s failure
to perform said service(s) satisfactorily, as determined by County, shall be
the full responsibility of the Contractor. This section does not preclude
County’s right to terminate the Contract upon ten days-written notice with
or without cause, as provided for in Contract, Section 11.0, Terms and
Conditions, Subsection 11.62, Termination for Convenience.

8.9 Remedy of Defects

Notwithstanding a finding of unsatisfactory performance, Contractor must, within
ten business days, remedy any and all defects in the provision of Contractors
services and, as deemed necessary by the CCA, perform such services again at
an acceptable level. Failure to correct the deficiency can result in termination of
the Contract. :
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TECHNICAL EXHIBITS
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Technical Exhibit A-1

PERFORMANCE OUTCOMES SUMMARY CHART

FISCAL ADJUSTMENT

Employment Rate

employment rate of
33%.

Monthly Rate above or below |

Standard.

STANDARDS
‘ See Statement of See Contract, Section 9.0 MONITORING SOURCE*
Work, Performance Incentives and
REQUIRED - Subsection 8.2 Deductions
SERVICES Performance
Qutcome Areas
and Key
Measures
Performance Every three Increase or Reduction of .25 | E2Lite & TANF RADEP and
Outcome AREA 1 months, achievea | to 1.5 percent of the Flat Expanded Sample
L WPR of 50% for Monthly Rate above or below
\é\gc;;kﬂlz;s\gg)lpatron TANF work-eligible | Standard.
Participants.
Performance 7 Every three | Increase or Reduction of 25| DPSSMART Global Report
QOutcome AREA 2 months, achieve a | to 1.5 percent of the Flat {CalWORKSs Adults by
. sanction rate of | Monthly Rate above or below Welfare-to-Work Category)
Sanction Rate 16.50% or lower. | Standard.
[Performance Every three months. Increase or Reduction of .25 | WiW 25 & DPSSMART Global
Outcome AREA 3 achieve the target | to 1.5 percent of the Flat Report (CalWORKs Adults by

Weilfare-to-Work Category)

GAIN Case Management Services
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Technical Exhibit A-1A

STANDARDS FISCAL
See S‘t’e\z’ter:ent of ADJUSTMENT DEGREE
REQUIRED ork, See Contract OF
SERVICES Subsection 8.2 Section 9.0 DEVIATION | MONITORING SOURCE*
Performance Outcome | Performance ALLOWED
Areas and Key Incentives and
Measures Deductions
EY MEASURE #1
Increase Appraisal Show N 3 GAIN Activity Show Rates
Increased Appraisal Rate to 50% one ° (GEARS) Report
Show Rate
30 Day Delinquent Recap
KEY MEASURE #2 Reduce ¢ ‘ Summary (GEARS) Report
Reduced Percentage G percentage o (GRRCM01B)
. registrants between
of Individuals e None None
NN activities for more than 30 .
between Activities days to 5% Report of Active Mandatory or
Exempt Not 10/13
Participants (GRRCM15E)
Detail Listing of Registered
KEY MEASURE #3 Partlc_:lpants Without WTW
. Plan Signed by Days Elapsed
Reduce percentage of
Reduced Percentage . ] and By Component
of Individuals without | ,,aricipants without a (GRRWTWP1-3)
N WTW plan more than 80 None None
a WtW Plan signed d
i ays of CalWORKs
within 90 days approval to 10% Summary of Recap of
PP ° Registered Participants and
WTW Plan Signed
(GRRWTWP1-4)
KEY MEASURE #4 Participants w/Appt. Type
Reduce percentage of Unassigned Pool (GEARS)
Reduced Unassigned Participants in the None 19% Report
Pool Rate unassigned pool more ?
than 30 days to 3% Global Report WTW
Mandatory
KEY MEASURE #5 Ensure transportation and Case audit using GEARS
Increased Timeliness ancillary services are Report (GRRTRA%1-01)
of Supportive approved or denied and None 5% Detail Report of All Paid
Services submitted to GIA within Ancillary Authorizations
Authorization ‘two workdays of request. (GRRANEX1-1)
KEY MEASURE #6
Increased _ ‘ N GAIN Employment Piacement
Employment at Higher Meet County’s initial None 3% Rates and Avg. Wage

Than Minimum Wage

(entry level) wage rate

(GEARS) Report.

GAIN Case Management Services
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Technical Exhibit A-18

Page 1 of 8
PERFORMANCE REQUIREMENTS SUMMARY(PRS) CHART
DEGREE
REQUIRED STANDARDS OF MONITORING FISCAL
SERVICES 3 GOALS DEVIATION | METHODS ADJUSTMENT
ALLOWED
Provide at Contract effective date a a. Requires
Quality Control {QC) Plan and remain in Contractor to
compliance with this COUNTY-approved provide a QC
QG plan throughout the Contract term. plan on Late Dfl t
Contract start . incomplete
date. Coﬁr)r?vlt'eu:ce QC Plan
. . ia
SOW, Section 1.2, Quality Control Plan None with 51e Qc $500
b. Requires Plan
Contractor to
comply with $50 a day
County '
approved
plan.
At a minimum, provide services during Requires direct
County’s normal business hours, Monday | services be
through Friday. performed during On-Site
the required Observation
, hours of ©
SOW, Section 1.4, Hours of operation. None $100 per
Operation/Holidays ' . ocecurrence
Note: Contractor Substantiated .
may have .
County-approved User Complaint
added optional
business hours.
Ensure GAIN Participants are offered Requires same
child care services and referred to the day child care
appropriate Resource and referrals {o the
Referral/Alternate Payment Program | appropriate
(R&R/APP) Agency timely. R&R/APP agency
. . to ensure 9 Conducting $50 per
Assist the Participants to resoive any o 3% c .
subsequent child care problems and work P:rrfiiélpaatrg?ncan ase Reviews oceurrence
with Participants and the R&R/APP partclp
agency, when necessary. W-t-W activities.
SOW, Section 4.1.2, Supportive Services for
Child Care Services
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Technical Exhibit A-1B

Page 2 of 8
PERFORMANCE REQUIREMENTS SUMMARY CHART
DEGREE
REQUIRED STANDARDS OF MONITORING FISCAL
SERVICES & GOALS DEVIATION | METHODS | ADJUSTMENT
ALLOWED
Provide all management and Requires administrative
administrative services “and management services On-Site
necessary to provide planning, for providing program Observation
coordinating, implementing, and | services, staffing, office $50 per
monitoring of Contract. mangge_ment services, None , occurrence
rmonitoring, cooperation Substantiated
. ' with ASH, and prevention ;
SOW, Section 1.5, Contractor of Welfare Fraud. User Complaint
Management Services
Ensure that all confidential Requires that all
documents/papers are placed in | confidential
a locked or secured container documenis/papers are
and shredded when disposing of | placed in a locked or On-Site
such, as specified in Contract. secured container and Observation o
No confidential shredded when disposing None $500 per
documents/papers are to be of such. Confidential : ) occurrence
recycled. documents/papers shall Substantiated
not be recycled. User Compiaint
Contract, Section 11.57, Shred
Documents
Ensure GAIN Participants are Evaluate and assign GAIN
evaluated for Learning Participants to appropriate
Disabilities appropriately and activities to help resolve Case Reviews
timely as specifically outlined in | Learning Disability $100 per
the Statement of Work. barriers. Complete 3% : OCGUrT gn o
: | required screening tool . Substantiated ©
' ' ] and the Learning Disability . User Complaint
SOW, Section 4.3, Learning screen in GEARS for each
Disabilities Participant.
GAIN Case Management Services 137




STATEMENT OF WORK

Technical Exhibit A-1B
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PERFORMANCE REQUIREMENTS SUMMARY {PRS) CHART
REQUIRED STANDARDS %E?{'f:ﬁ c?'f MONITORING FISCAL
SERVICES & GOALS ALLOWED METHODS ADJUSTMENT
Ensure GAIN Participants are Requires that
offered Post-Employment Post-Employment
Services appropriately and in a Services are offered to
timely manner as specifically employed GAIN ) $50 per
outlined in the Statement of Work. | Participants who meet 3% Case Reviews occurrence
eligibility criteria.
appropriately and
SOW, Section 3.9, Post-Employment timely.
Services
Ensure GAIN Participants are Requires GAIN
offered Post Time-Limited Participants be offered
services appropriately and in a Post Time-Limited
timely manner as specifically services appropriately o ] $50 per
outlined in the Statement of Work. | and timely. 3% Case Reviews occurTence
SOW, Section 3.10, Post Time-
Limited Services
Comply with the terms of the Requires Customer
Customer Service Program Service goals are met:
directed by DPSS and as .
i : . a. 95% of Participants
specifically outlined in the aren seen within 20 On-Site Review
Statement of Work. minutes of their a. $100 per
appointment time. L occurrence
b R ; Substantiated b. $100 per
. Response to . .
com?n ity None User Complaint occurmence
advocate inquiries c: $200 per
. s required within 2 Telephone occurrence
SOW, Section 2.8, Customer Service hours. survey
c. Achieves a 98%
satisfaction rate of
those surveyed.
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PERFORMANCE REQUIREMENTS SUMMARY (PRS) CHART
DEGREE
REQUIRED STANDARDS OF MONITORING FISCAL
SERVICES & GOALS DEVIATION | METHODS | ADJUSTMENT
ALLOWED
Ensure there is sufficient Requires providing
competently bilingual staff to sufficient competently
administer GAIN case management | bilingual staff to )
services to Participants whose administer GAIN case Review of
primary language is not English, but management services MMR )
is one of the County threshold to Participants whose N $100 per
languages. primary language is not one Substantiated occurrence
English, but is one of " sUantla e '
the County threshold c S?r.
_ languages. ompiaint
SOW, Section 1.5.2, Contractor's
Staffing Responsibilities
Utilize County-provided Language | Requires Contractor )
Line account to assist in serving compliance with Review of
Participants whose primary Language Line usage. MMR
language is not English and not one County has a zero $100 per
of the County threshold languages. | tolerance of any None oceUence
misuse. Substantiated
User
SOW, Subsection 2.1.3.5, Language Compiaint
Line Accounts
Maintain and update a computerized Requires the
inventory list of County-owned computerized inventory
GEARS/LEADER equipment, other | iist be maintained and
computers, furniture, equipment, updated quarterly in Revi f 50 pe
supplies, etc., at each GAIN site. accordance with None Invsntlsrv; iist oc?currgn::e
County standards.
SOW, Section 2.2 4, Security for
GEARS/LEADER Equipment
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PERFORMANCE REQUIREMENTS SUMMARY (PRS) CHART
DEGREE
REQUIRED STANDARDS OF MONITORING FISCAL
SERVICES & GOALS DEVIATION |  METHODS | ADJUSTMENT
ALLOWED
Ensure that the GAIN/LEADER Requires ongoing On-Site
computer equipment is secure and | security/upkeep of Observation
the confidentiality of computer GAIN/LEADER
data is maintained. equipment and the .
confidentiality of Substantiated $500 per
computer data is None User_ occurrence
maintained in Complaint
accordance with County
SOW, Section 2.2.4, Security for standards. inventory
GEARS/LEADER Equtpment Reconciliation
Initiate and maintain a Participant | Requires accurate and
case folder for each GAIN timely documentation of
Participant as required by County; | the GAIN Participant’s $50 per
create and maintain a Participant | activities in the occurrence
| case file in GEARS for each GAIN | Participant’s case folder .
Participant as required by County. Case Reviews
AND None
Timely and regularly update both | Requires input to GEARS GEARS
the GAIN Participant case folder within one business day $50 per
as well as GEARS. or applicable specified occurrence
timeframes censistent
SOW, Section 2.3, Record Keeping with poficy.
Ensure that Conﬁdentiality a. Requires all
Agreements are on file for all Contractor
active Contractor employees. employees have
: Confidentiality
o . Agreements on file Random a $500 per
Maintain the_ conﬁc,ientlahty of prior to the Sampling occuTence |
GAIN Participants’ records by employee’s start
| maintaining folders in locked date None
drawers and cabinets at GAIN ) -
: On- . $500
sites and at Contractor's b. Requires all GAIN Rgvisétﬁ b oicurrgrf (r;e
headquarters. Participants’ records :
be secured in
Contractor's sites.
SOW, Section 2.4, Confidentiality of
Records
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PERFORMANCE REQUIREMENTS SUMMARY (PRS) CHART
DEGREE
REQUIRED STANDARDS OF MONITORING FISCAL
SERVICES & GOALS DEVIATION | METHODS | ADJUSTMENT
ALLOWED
Assign an administrative person to | a. Requires controls for
receive and controi the distribution distribution of a. $100 per
of negotiables, ancillary negotiables, ancillary occurrence
allowances, monthly/weekly bus allowances, monthly
passes and bus tokens to the bus passes and bus
GAIN sites. tokens. . b. $50 per
- On-Site q
. . . . a
Administrative staff shall also b. Requires an on-site None Inspection y
maintain accurate detailed control immobile security-lock
logs for audit- purposes. safe located in a
secured.
c. $50 per -
¢. Requires accurate occurrence
SOW, Section 1.5.3, Office detailed control logs to
Management Services be maintained.
Comply with the terms of the Civil | Ensures the terms of the
Rights Complaints Procedure and | Civil Rights Complaints
DPSS Complaints Procedure as Procedures and
specifically outlined in the Compiaints Procedures, )
Statement of Work. are met. ’ None Substantiated $100 per
User Complaint occurrence
SOW, Sections 2.6 Complaints and
2.7, Civil Rights Complaints
Procedure
Comply with the terms of the Case | Ensures the terms of the
Appeals Procedures and Welfare | Case Appeals and Or-Site
Fraud Procedures as directed by | Welfare Fraud Review
DPSS, and as specifically outlined | Procedures are met. . $100 per
in the Statement of Work. None oCCUTence
Substantiated
SOW, Section 1.5.5, Case Appeals User Complaint
and Section 1.5.6, Welfare Fraud
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PERFORMANCE REQUIREMENTS SUMMARY (PRS) CHART
REQUIRED STANDARDS %EE%?EE (?h': MONITORING FISCAL
SERVICES & GOALS ALLOWED METHODS ADJUSTMENT
Provide timely and accurate monthly | Ensures that all
invoices with support documentation | invoices are .
to the CCA as specified in Contract. | accurate, have Lgtrei,ngoarg(;)l.llertaée
support None 100% Review WO
documentation and ’ involce
Contract, Section 8.0, Invoices and are submitted timely. $50 per day
Payment Process
Provide accurate and timely Monthly | Provides accurate
Management Reports (MMRs). and timely MMRs
Also provide any other reports and any other reports
requested by County to the CCA requested by County. . Lateor
during the term of the Contract. . None 100% Review | incomplete MMR
$100 per day
Contract, Section 8.0, Invoices and
Payment Process
Provide verification of insurance Ensures that all
coverage to the CCA prior to the insurance policies
Contract start date and annually are current and meet Full
during the term of the Contract. COU_NTY insurance Noné Annual compensation for
requirements. 100% Review | all costs incurred
Contract Subsections 11.36 General by County
Insurance Requirements, and 11.39
Insurance Coverage Requirements
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PERFORMANCE REQUIREMENTS SUMMARY (PRS) CHART
REQUIRED STANDARDS %’é%ﬁfﬁ c?h': MONITORING FISCAL
SERVICES & GOALS ALLOWED METHODS ADJUSTMENT
Enforce all the requirements of | Contractor is Late or
the County's Living Wage (LW) | responsible for Incomplete LW
Program. _ enforcing all the Substantiated Reports
Contract, Section 11.0, Terms and | '€Quirements of the User Complaint $50 a day
Conditions, ~ Subsection  11.16 | County’s Living Wage N
(Compliance with County’s Living Program. one
Wage Program), and Attachment P, On-site Employee
Exhibit U (County of Los Angeles — Reviews Payments Less
Living Wage Ordinance) ' Than LW pay
$100 a day
Irmplement a formal corrective Requires Contractor to ) i
action plan, approved by implement a corrective On-Site Review
County, to remedy any and all action plan, when
unsatisfactory performance, necessary, to remady
within the timeframe agreed any and all MMR Reduction of
upon, via the issuance of a unsatisfactory Review | $300 dollars from
formal CDR. performance and 1 Fiat Month!
prevent recurrence of | Occurrence Rate, pe ry
same unsatisfactory Substantiated re curr, ence

SOW, Section 8.8, Unsatisfactory
Performance Remedies

performance in any
subsequent
monitoring period
following issuance of
CDR.

User Complaint

Other sources

. GAIN Case Management Services
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CONTRACT DISCREPANCY REPORT
TO:
FROM:
DATE:
Date Prepared:
Date Returned by Contractor:
Date Action Completed:
DISCREPANCY PROBLEMS:

Signature of QAE/CCA Date

CONTRACTOR RESPONSE (Cause and Corrective Action):

Signature of Contract Manager Date

COUNTY EVALUATION OF CONTRACTOR RESPONSE:

Signature of QAE/CCA ‘ Date

COUNTY ACTIONS:

Contractor Notified of Action:

Signatdre of County Contract Administrator

GAIN Case Management Services : 144



S¥L saoiAlag Juswabeusy asen NIYD

ZGLEL | LBREL | SE0SE | SEETE | HEOT | DIZDE | 220°0Z | 3LDE | ESRMEZ | LOE6L
198'2 | oas'F [ Zee'E [eR¥Y | pmsd | oopd [ mel:
#EIEL | S92°CE | BRICL | SRt
Z-Bng

IR5°C2 F49CE7 | LOC°CE | LRC'CE | FRC'CE | LOSLT | LAENE | LBOREL | JBEEE | ABE'EE
0002 SFFe [SPFE SR |9vre  [Serd  [SPrR  [ERPE iObFR [SFER [Ske 1Sl [ovie |ape  [SEelS [Shee | aves
000'¥1 EYEYL [APE'FL_[AFS¥L LIPEFL EpE'FL [RFetl [EvEFL IMREWE [ bPETwE [EYERE 196 | UREFE [APERL fis'vd |198Pl | tSa'rl [ SZLPY | SBE'SL [ £5EEL
(g og oz | Pi-unr [21-fo | vi-ady |vi-iee | ¥i-G8d | FI-UBF | ¢6-080 | TE-40N | 100 | Bi-das Ci-BI | CI-INE | SL-URT ) SE-AEW | Ci-I0Y | G418 | BI-08E | S L4IDT | ZTE-38a | TE-nol | 210 | Zi-dag

TIGEL 18C5C | JBCLE | 186EC

FHOZ '08 INNF HENOXKL THOT 4 LSNSNY 30 QDS 3HL HOd
SROHIIFOHd QY0380
12N RGD ANIWTDYNYH SEDT NIVD

¢ jo | abed
£-¥ HAIYX3T [BoIUYad L

HHOM 40 LNIWILVLS



orl

7102 "0f INAF HONOMHL ZLOZ 'L L

£5T Y FOEY 1025 108t 1087 LIk e’y E0T°1 e
a 52 & A j-74 =74 5T T EZ
vE Pl -4 143 ¥ i -4 43 ¥
L (4 ¥ I3 b4 ¥ ¥ iy ¥
06 123 wE& ' L] b th 1]

cREEk | tEECE | EOTL | PSRl | PEEER | ¥BR'EL | WSQ'ER | KEE'EL

§ |4 1 i 3 3 i I3

£9 =] =323 &3 :te] - €3 69

9T Ic AT iT Fx4 i L& {2
aBeigny i i : i1 B

€ Jo 7 afied

£- Halyx3 [eojuyos |

AHOM 40 LNIWILVYLS

108'E | EORTY [ woe's [ eg't | e0Eh | BERTE
4 34 [:4 =4 :4 =74
P # o 48 ¥l
4 ¥ g tr ¥
] ¥6 s 5 6
FEE'TE | PERRE | PEC'CL | PREEE | PEEEE
4 L i H L
59 B4 B3 69 )

e FA A N 4 £

=g

STTRL

1]
AE

IASVNONYT A8 SNOLEDIMCHd VOIS

BeR'E

PR
616k}

L
33
T

sa0IM9g Juswabeuep aseD NIVD

e
(aFa- NS

L
]
£E

E

e
13- 4%
b

6%

£
i

usjedg
PTG H
L1 T )

[ RE: AT ] T
UBS R
L{=[-FIEN

[1:04: 5
us|ebuz
BRAMIED

UBIPOGURED

[iP2 (G108 -3

DRI

2l efendus

_ 1 NOIS 3




saoesg Juaweabeuey a8 NIVD

A4’

g E3 SEOLIBULAEA
; : - - . Bayrfizy
£86 o™e 296 285 1) Z85 ) F= 28k Z96 o586 Tie Z36 296 pisei -3 055 e Fi= TCB #EH e fE2 frrds| usiueds
3 3 i k 1 &5 GE 25 3] 1] ] 18 2 8 [ ABIEA0M
- - - - - - - - . - UBjUEENE
B B <} ol 51 g gl 9§ gt Bk o 8 k13 5% 13 a§ 1) i 1 i i gt ok 43 JAY0
- - - - - - - - - - - . - upepuEy
7 L ¥ 3 ¥ Ir T 14 * ¥ ¥ r ¥ ¥ r £ £ t £ e B LUBEIOM
- - - - - - - - - yaKsdd
! : a4t 13 o b 13 85 =% o4 ai [}3 [:48 rL LS Sk T rE =k a4
SHE'S gag'e | moe's [ogg's {oes's | ops's [oess | 0eR'R | 08s's | oDase |0ds’s | OAR'S | CAS'S | DES'E | GESS pges’s | OMSS | JeZE | SDEY | LSRR | BLZ'% | FSEP | £5O'F | BBV yzyfuez
- - - - - - - - - - - - BT
WEFNOQEBD

[F: 43 erey berer |eree |eert | eree |orer | geer | vy |ewe {epes | R4 | emd) (ERCE | ERSE | eREE | ZRCE | SR | ERET | G150 | EEFL 8PN | ERSTL =04 N 1R

gy
shenBusy

#A NCID3Y

FLOZ "0 INNF HONOYHL ZHOZ ') 1SNONY 10 G013d
FOVIONYT A8 SNOHED3rDHd VG 138Y3D

£ Jo ¢ afed
£~ Jq|ux3 [ealuyoa]

AHOM 40 LNIWFLVLS



Page 1 of 3

STATEMENT OF WORK
Technical Exhibit A-4

ies Syfnn BT

s dllats Dy

DESCRIPTION OF GAIN REGIONS Il AND VI

b~ Y kit
g 8 5
23 = z
= 5 o &
= o == =
] =
— oo b=l
Pl 8 _m.m
= 5 el =
2o = o 5 2
28 8 =

g2 ZEED
Nm s Y L'} :

o =L

cn &

148

GAIN Case Management Services



STATEMENT OF WORK

Technical Exhibit A-4
Page 2 of 3

DESCRIPTION OF GAIN REGIONS Il AND Vil

The County, at its sole discretion, may change the following boundary descriptions for GAIN
Regions Il and VIi. The County is solely responsible for case assignment across all Regions. As
such, these general descriptions are included below to assist the Proposer in geographicaily
identifying GAIN Regions !l and VII.

GAIN REGION It - WEST SAN FERNANDO VALLEY/ANTELOPE VALLEY

GAIN Region Il generally covers the northernmost portion of the County, including the Antelope
Valley, Santa Clarita area and the western San Fernando Valley. Offices are located in the cities
of Chatsworth and Palmdale. Additional space is provided in Canyon Country and Lancaster. The
following is a description of the boundaries that define GAIN Region 1I.

Northern, Eastern and Western Boundaries

Roughly, the northern half of Los Angeles is included in GAIN Region Ii. These boundaries are
generally the county line between Los Angeles County and the neighboring Ventura, Kern and San
Bernardino counties. :

East-Southern and Southern Boundaries

From the eastern end of Los Angeles County, the cormmunities in the north side of the San Gabriel
mountain area serves as the southern boundary. Generally, Angeles Crest Highway, Angeles
Forest Highway and Big Tujunga Canyon Road serve as the boundary as you move in a western
direction until you reach the city limits of the City of Los Angeles and continue along Foothill Blvd.
to the southern boundary of the City of San Fernando.

The cities/communities of Mission Hills and North- Hills, south along Sepuiveda serve as
Region I's boundary until Mulholiand Drive. Mulholland Drive and Mulholland Highway serve as
‘general boundaries to the LA-Ventura county line.

GAIN Case Management Setvices , 149
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GAIN REGION VIl - EAST SAN FERNANDO VALLEY/GLENDALE

GAIN Region VIl generally covers the eastern part of the San Fernando Valley, including
Glendale. The office is located in the city of Burbank. Additional space is provided in Glendale
and Canoga Park. The following is a description of the boundaries that define GAIN Region Vil.

Western, Northwestern and Northern Boundary

Sepulveda Bivd. serves as the principle western boundary, north to Nordhoft, along the
citiesfcommunities of Van Nuys and Panorama City. The cities/lcommunities of Arleta, Pacoima
Lake View Terrace, Sunland, Tujunga, Glendale, La Crescenta, and La Cafada Flintridge
generally serve as boundary cities.

Eastern Boundary

Generally, the city of Glendale serves as the easternmost boundary.

Please note the foliowing zip codes are not included in Region VII:
90031, 90039, 90041, 90042, and 90065.

Southern and Southwestern Boundary

Glendale’s city limits continue to serve as the boundary, into Burbank, where the
Los Angeles River serves as the boundary to Lankershim Bivd. south to Mutholiand Drive, then
west to Sepulveda Bivd.

GAIN Case Management Services ‘ 150
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LINKS TO GAIN POLICIES AND REGULATIONS
Applicable GAIN Rules and Requlations

The County’s GAIN Handbook provides direction of GAIN policies and procedures. The most
recently updated Handbook is avaiiable at:

http:fiwww.ladpss.org/dpss/gain/default.cfm

Los Angeles County CalWORKs Pian

The Los Angeles County CalWORKSs Plan can be reviewed at the DPSS web site:

hitp:/iwww.ladpss.org/dpss/calworks/default.cfm

California Welfare Reform Legislation

The California Welfare Refarm Legislation can be reviewed on the State of California’s Web
Site: http:/iwww.sen.ca.gov Enacted Legislation on California Weifare Reform includes:

Bill Number Enacted
SB 1542 — CalWORKs ' 08/11/97
AB 1260 - Convicted Felons 08/18/97
AB 67 - Social Serv. Trailer Bill 10118197
" AB 2779 - Social Serv. Trailer . 08/21/98
171 - Low-Cost Insurance 10/10/98
SB 1638 —~ Education and Training 08/27/04
AB 855 - CalWORKs: Convicted Felans 09/02/05
AB 1808 —Human Services 07/12/06
AB 2989 - Work Activities 09/12/06

AB 314 — CalWORKs: Welfare-to-Work Activities  09/07/07
' SB 72 - CalWORKs Program Changes 03/24/11

All-County Letter No. 97-72

The Ali-County Letter No. 97-72 can be reviewed on the California Depariment of Social
- Services’ Web Site:

http://www.dss.cahwnet govigetinfo/acl/ACL INDEX.pdf
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WELFARE-TO-WORK SERVICE FLOW CHART

CHAPTER 100 — INTRODUCTION AND THE GAIN WELFARE-TO-WORK FLOW
131 DECISION CHART

A

Leaming Disghility Screening -
' Note: For notification
of next GAIN aclivity
15 days prior to'the
PT's expected
compornant end date,

see Policy Section

£12.92
==

Dual Track Screening

Note: Fer nolification

of next GAIN activity HEA
15 days prior to the S T AT
PT's expected ’%ﬁfﬁg‘?

component end date,

see Policy Section
912,92, i

Return PT
to GAIN
Activities

. v
L e p—Services Completedp——————Pp-
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LIST OF CURRENT DPSS VOCATIONAL ASSESSORS

Name

Address

Career Options, Inc.

3250 Wilshire Blvd., Suite 811
Los Angeles, CA 90010

Foster Assessment Center

516 Pennsfield Place, Suite 108
Thousand Oaks, CA 91360-5833

Jewish Vocational Services

6505 Wilshire Blvd., Suite 200
Los Angeles, CA 90048

L.A. Valley College Assessment Center

5800 Fulton Ave., CalWWORKSs, Bungalow 14
Valley Glen, CA 91401

Verdugo Jobs Center

1255 S. Central Ave.
Glendale, CA 81204

Managed Career Solutions

3333 Wilshire Blvd., Suite 405
Los Angeles, CA 90010

GAIN Case Managerhent Services
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LIST OF DPSS SPECIALIZED SUPPCRTIVE SERVICES PROVIDERS
Domestic Violence Services Providers

1736 Family Crisis Center

Anteiope Valley Domestic Violence Council

Asian Pacific American Legal Center of Socuthern California

Bienvenidos Children's Center Inc.

Cambodian Association of American

Center for the Pacific Asian Family

Chicana Service Action Center, Inc.

Child and Family Center

Children's Institute International

Community Counseling Services/Amanecer of Los Angeles

Community Legal Services

Domestic Abuse Center

East Los Angeles Women's Center

Foothill Family Services

Harriet Buhai Center for Family Law

Haven Hills, Inc.

Helpline Youth Counseling, Inc.

House of Ruth, Inc.

Human Services Association

Institute for Multicultural Educational Ser\nces

Inferval House

Jenesse Center, Inc.

Jewish Family Services/Family Violence Project

i Legal Aid Foundation of Los Angeles

Los Angeles Center for Law & Justice

National Council on Alcohol & Drug Dependency

Neighborhood Legal Services of Los Angeles County

Office of the Samoan Affairs

Proiect: Peacemakers, Inc.

Prototypes

Rainbow Services, Lid.

San Fernando Valley Community Mental Health Center Inc.

Santa Anita Family Services

South Asian Helpline & Referral Agency

Southern California Alcohol & Drug Programs, Inc.

Su Casa Family Crisis & Support Ctr.

Valley WWomen's Center

Women's & Children Crisis Shelter, Inc

Women Shelier of Long Beach

YWCA of Glendale Domestic Violence Project

YWCA of San Gabriel Valley
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LIST OF DPSS SPECIALIZED SUPPORTIVE SERVICES PROVIDERS

Substance Abuse Services Providers

Facility Name

ASIAN AMERICAN DRUG ABUSE PROGRAM, INC.

AVALON-CARVER COMMUNITY CENTER

BEHAVIORAL HEALTH SERVICES, INC,

CAMBODIAN ASSOCIATION OF AMERICA

CASA DE LAS AMIGAS

CLINICA MONSENOR OSCAR A. ROMERO

CRI-HELP, INC.

DiDI HIRSCH PSYCHIATRIC SERVICE

HIS SHELTERING ARMS, INC.

GAIN Case Management Services ' 165
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LIST OF DPSS SPECIALIZED SUPPORTIVE SERVICES PROVIDERS

Substance Abuse Services Providers

Facility Name

HOMELESS HEALTH CARE LOS ANGELES, INC.

-ADARP, INC.

LOS ANGELES CENTERS FOR ALCOHOL AND DRUG ABUSE

MARY LIND RECOVERY CENTERS

MELA COUNSELING SERVICES CENTER, INC.

MID VALLEY RECOVERY SERVICES, INC.

MINI TWELVE STEP HOUSE, INC.

NATIONAL COUNCIL ON ALCOHOLISM AND DRUG DEPENDENCE - LONG BEACH AREA

PRINCIPLES, INC.

PROTOTYPES

SANTA ANITA FAMILY SERVICES
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LIST OF DPSS SPECIALIZED SUPPORTIVE SERVICES PROVIDERS

Substance Abuse Services Providers

Facility Name

SOCIAL MODEL RECOVERY SYSTEMS, INC.

SOUTHERN CALIFORNIA ALCOHOL AND DRUG PROGRAMS, INC.

STEPPING STONES HOME

SUBSTANCE ABUSE FOUNDATION OF LONG BEACH, INC.

TARZANA TREATMENT CENTER

URDC HUMAN SERVICES CORPORATION

VALLEY WOMEN'S CENTER, INC.
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LIST OF. DPSS SPECIALIZED SUPPORTIVE SERVICES PROVIDERS

Mental Health Services Providers

Antelope Valley MHS (D-O) 349 EAST AVE. K6, SUITE A

Palmdale MHC (D-O) 1529 E. PALMDALE BL., STE.150 PALMDALE 93550
Pennylane, National Foundation for . i

penrylans 190 SIERRA COURT, SUITE C-8 PALMDALE 93550
IChild & Family Guidance Center  |9650 ZELZAH AVE NORTHRIDGE 91325
Child And Family/Newhall-OP 23502 LYONS AVE. #304 NEWHALL 91321
Et Centro de Amistad-Canoga Park (6800 OWENSMOUTH AVE. #310 CANOGA PARK 91303
El Centro de Amistad-San Fernando |566 SOUTH BRAND BLVD SAN FERNANDO | 91340
Hillview Mental Health Genter, Inc. _ |12450 VAN NUYS BLV. SUITE 200 PACOIMA 91331
Institute for Multicultural Counseling|,4, \ BRAND BLVD. STE. 202 GLENDALE 91203
and Education Services

[Pacific Asian Counseling Services :

o o WAP iy S vioat) [P35 LENNOX AVE., #400 VAN NUYS 91405
San Femando MHS (D-O) 10605 BALBOA BLVD ~ IGRANADA HILLS | 91344
San Femando Valley CMHC, Inc. __|11565 LAUREL CANYON BLVD., #101 [MISSIONHILLS | 91340
San Fernando Valley CMHC: Center .

for ity Living 14545 SHERMAN CIRCLE VAN NUYS 91406
1San Fernando Valley CMHC:

MacDonald Caroy OF 11631 VICTORY BLVD., SUITE 203 [NO. HOLLYWOOD| 91606
Santa Clarita Valley MHC (D-O) 23501 CINEMA DRIVE #210 VALENCIA 91355
sgﬂ"’NguyZeha‘”Ora' Health Institute -|o044 AN NUYS BLVD., STE 102 VAN NUYS 91405
g;ite:'e[p Gm”p’_Ch"d & Familyly5339 sATICOY ST. VAN NUYS 91406
Verdugo Mental Health Center 1540 E. COLORADO ST GLENDALE 912056
\West Valley MHC (D-O) 7621 CANOGA AVENUE CANOGA PARK | 91304
Arcadia MHS (D-O) 330 EAST LIVE OAK AVE ARCADIA 91006
D Veal Famiy and Youth Services ~ [ooo. , - ORANGE  GROVE  Bluloasapena 91103
Enki LPVMHC - La Puente 160 SOUTH SEVENTH AVENUE LA PUENTE 91744
Eff‘ﬂc Clinics: Asian Pacific Family|gagq £ o) EY BLVD ROSEMEAD 91770
Pagific Clinics: Sierra Family 1160 5. GRAND AVE. GLENDORA 91740
Prototypes/ICAN OP - Pasadena _ |2555 E. COLORADO BLVD, #100 PASADENA 91107
IPrototypes - Pomona 1890 N. GAREY AVENUE POMONA 91767
ggﬁ{g‘f’ Community  Counselingl 1,64 il SHIRE BL., STE 210 LOS ANGELES 90017
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LIST OF DPSS SPECIALIZED SUPPORTIVE SERVICES PROVIDERS

Mental Health Services Providers

Children's Hospital of Los Angeles 3250 WILSHIRE BLVD (Most CW) |LOS ANGELES 90010
[Children’s Hospital of Los Angeles 5000 SUNSET BLVD, 7TTHFL  |LOS ANGELES 90027
Downtown MHC (D-O) 529 5. MAPLE ST LOS ANGELES 90013
Holtywood MHC (D-O) 1224 VINE STREET LOS ANGELES 90038
institute for Multicuitural Counseling and
Education Services 3580 WILSHIRE BL., STE. 2000 LOS ANGELES 90010
APCTC Meiro Center 605 W. OLYMPIC BLVD. STE 550 |LOS ANGELES 90015
Didi Hirsch CMHC —~ Mar Vista 12420 VENICE BLVD. #200 LOS ANGELES 90066
Pacific Asian Counseling Services
(formerly WRAP Farmily Services) 8616 LA TIJERA BLVD. STE 200 LOS ANGELES 30045
1736 Family Crisis Center 2116 ARLINGTON AVE. STE. 200 |LOS ANGELES 90018
Augustus F. Hawkins Comp MHC (D-O) {1720 EAST 120TH STREET LOS ANGELES 90059
Didi Hirsch Taper Center 1328 WEST MANCHESTER AVE. {LOS ANGELES 90044
Kedren Community MHC, Inc.

|caoRKs office 2160 W. ADAMS BLVD L.OS ANGELES 90018
LA Child Guidance Clinic-Expo Park 3787 S VERMONT AVE 1.0OS ANGELES 90007
Shields For Families (ICS) 11601 S. WESTERN AVE .OS ANGELES 90047
South Central Health And Rehabilitation
Program (SCHARP) - CalWORKs 7410 S. BROADWAY LOS ANGELES 90003
West Central Family MHS (D-O) 3751 W. STOCKER ST LOS ANGELES 90008
ALMA Family Services 4400 ROSEMEAD BLVD, STE. 12 [PICO RIVERA 90660
Community Famity Guidance Center 10929 SOUTH ST, SUITE 208B CERRITOS 90703
Community - Famly  Guldance Center-lg350 1OWA ST SUITE 201 DOWNEY 90241

owney
Enki - East LA MHS - Bell Gardens 6001 CLARA ST. BELL GARDENS 90201
e . SANTA FE

{Pacific Clinics: EI Camino MHC 11721-A TELEGRAPH ROAD SPRINGS 90670
Rio Hondo Community MHC (D-O) 17707 S. STUDEBAKER ROAD CERRITOS 90703
Roybél Family MHS (D-O) 4701 E. CESAR CHAVEZ AVE. LOS ANGELES 90022

GAIN Case Management Services
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LIST OF DPSS SPECIALIZED SUPPORTIVE SERVICES PROVIDERS
Mental Health Services Providers

] a

San Antonio MHC (D-O) 2629 CLARENDON AVE N NGTON 90255

1736 Family Crisis Center 21707 HAWTHORNE BLVD TORRANCE 90220

Children's Institute Inc. 4300 LONG BEACH BLVD., #700 |LONG BEACH 90807
[Coastal Asian Pacific Islander Family MHC

2oy 14112 S KINGSLEY DRIVE GARDENA - c0249

Didi Hirsch Inglewood 111 N. LA BREA AVE, STE 500 |INGLEWOOD 90301

?D"f‘g) at Harbor-UCLA Medical - Centerlyq50 yy CARSON ST, BLDG. D-5 [TORRANCE 90509

Long Beach Asian Pacific Islander Family 4510 E. Pacific Coast Hwy. . |lLonG BEACH 90804

MH (D-0)

(Lgf‘g) Beach Child & Adolescent Clinicloq g ogTH STREET LONG BEACH 90808
iPacific Asian Counseling Services {formerly .

D Famly Soiaag) 3530 ATLANTIC AVE. STE 210 {LONG BEACH 90807
[8an Pedro MHS (D-0) 150 WEST 7TH ST ~ |SAN PEDRO 90731

South Bay MHS (D-O) 2311 WEST EL SEGUNDO BLVD |HAWTHORNE _ 90250
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GAIN CASE MANAGEMENT SERVICES CONTRACT

SAMPLE MONTHLY INVOICE

Invoice Date: Service Month:
Contract Number: Taxpayer |ID Number:
VENDOR NAME
ATTENTION:
ADDRESS:

CITY, STATE, ZIP CODE
GAIN CASE MANAGEMENT MONTHLY COMPENSATION

TOTAL GAIN-Case Management Flat Monthly Rate Claimed: $

Contractor's Authorizing Signature A Date Signed

Print Name Telephone Number

ADJUSTMENTS TO MONTHLY COMPENSATION
(To be completed by County Contract Administrator)

BASIC MONTHLY COMPENSATION: $
Minus Disallowed Telephone Costs Previously Paid $

Minus Other Fiscal Deductions as specified in Contract

Specify: _ - %
Other: ' $
SUBTOTAL DUE TO CONTRACTOR: $

Plus (+) Performance Pay OR
Minus (-) Fiscal Reduction of Performance Payment $

{Refer to Contract, Section 9.0, Perfofmance Incentives and Deductions)

TOTAL DUE TO CONTRACTOR: $

County Contract Administrator's Signature Date Signed
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SAMPLE COUNTYWIDE VOLUNTEER INCOME TAX ASSISTANCE (VITA) PROGRAN INVOICE

CalWORKs
DATE: SERVICE MONTH/YEAR:
CONTRACT NUMBER: VENDOR NAME AND ADDRESS:
TAXPAYER iD NUMBER:
DPSS Account #

TOTAL CalWORKs Participants provided VITA Services:

VITA FIXED MONTHLY FEE | $

Contractor's Authorizing Signature Date Signed

Telephone Number:

ADJUSTMENTS TO MONTHLY VITA COMPENSATION
(To be completed by County Contract Administrator)

Amount Billed: : $
Adjustments: {list) circle + OR- §

TOTAL VITA COMPENSATION DUE CONTRACTOR:  $

County Contract Administrator Date

GAIN Case Management Services
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GAIN CASE MANAGEMENT SERVICES CONTRACT
SAMPLE COUNTYWIDE VOLUNTEER INCOME TAX ASSISTANCE (VITA) PROGRAM INVOICE
Food Stamp/Medi-Cal

DATE: SERVICE MONTH/YEAR:
CONTRACT NUMBER: VENDOR NAME AND ADDRESS:
TAXPAYER ID NUMBER: '
DPSS Account #

1. Number of Food_Stamp (FS) Participanis
provided VITA Services:

2. Number of Medi-Cal (MC) Participants
provided VITA Services:

3. TOTAL FS/MC Participants
Provided VITA Services (1+2=3):

VITA FIXED MONTHLY FEE $

Contractor's Authorizing Signature Date Signed
Telephone Number:

ADJUSTMENTS TO MONTHLY VITA COMPENSATION
(To be completed by County Contract Administrator)

Amm}mt Billed: $
Adjustments: (list) circle+ OR - %

TOTAL VITA COMPENSATION DUE CONTRACTOR:  §

County Contract Administrator Date
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REQAD-MIE EXPANDED SAMPLES SELECTION AND CASE REVIEW METHODOLOGY
| WORK PARTICIPATION COMPARISON SAMPLE
(EXPANDED SAMPLE)

BACKGROUND AND OBJECTIVE

The Los Angeles County Specific samples, E2Lite and TANF RADEP are drawn monthly by the State
over 12 months to capture the work participation data to determine the work participation rate. The
county’s sample, E2Lite and TANF RADEP, contains families that are defined by the federal
government as work-eligible and not work-eligible families. The exact definition is found in the latest
All County Letter (ACL) # 11-20E, Attachment 1, page 12. These samples are randomly drawn from
Medi-Cal Eligibility Data System (MEDS) and contain cases that are not subject to review; therefore,
they are removed from the county sample denominator.” These samples are collections of cases

- throughout all Los Angeles County's service areas. The sample distributions are not equally drawn
each month in all service areas; thus, in order to fulfill the GAIN Case Management Services contract
monitored by Contract Management Division (CMD), DPSS develops additional samples in order to
supplement the existing county operated and contracted Regions so that when combined with the
actual county samples, E2Lite and TANF RADEP, it will be statistically valid by Regions based on the
individual service population. The additional samples, “Expanded Sample” are drawn by DPSS,
Information and Statistical Services Section (1SS) from the GAIN registered population on a monthly
basis. The review methodology used to determine the county’s Work Participation Rate (WPR) from
the E2Lite and TANF RADEP samples wili apply to the additional samples, “Expanded Sample™.

DETERMINATION OF ANNUAL SAMPLES

Sampling Methodology and Samples Estimates:

o Sample estimates are used to determine the minimum required annual sample for each GAIN
Region and are based on the average GAIN Registered population from January 2011 through
December 2011, at 95% confidence level, 3% confidence interval, the WPR precision or margin
of error.

o From the above specified population, confidence level and confidence interval, the minimum

samples for the five county operated Regions (Region I, lII, 1V, V and Vi) are: 885, 925, 312,
944 & 900 accordingly and contracted Regions (Region i and VIi) are: 918 and 855
accordingly.

o The minimum annual samples are then divided by twelve to determine the monthly sample
size. The difference between the actual County samples, E2Lite and TANF RADEP, from a 12
month period that covers cases from FFY 2011 and FFY 2012 determines the additional
samples.

o Based on the actual county's samples data in the GAIN Regions, E2Lite and TANF RADEP,

from FFY 2011 and FFY 2012 (February 2011 to January 2012) there were 2209 and 562 for
the county operated and contracted Regions, respectively. ‘
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o Further breakdown of the actual county operated Regions, combined E2Lite and TANF, are:
288, 453, 587, 517 and 364 respectively. Divided by 12 and rounded up to get the monthly

estimates as in the table below.

STATEMENT OF WORK
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o Further breakdown of the actual two contracted Regions, combined E2Lite and TANF, are: 352

and 210. Divided by 12 and rounded up to get the monthly estimates as in the table below.

ESTIMATIONS OF REGIONAL ANNUAL SAMPLES

ampie 3 g GAIN Registered
GAIN | Region1 | Region3 | Regiond | Region | Region6 | Total | Region2 | Region?
Jan-11 5429 7146 5768 8286 4929 } 31558 6803 4528
Feb-11 5485 7155 8220 7659 5489 | 34018 6718 4444
Mar-11 5500 7355 7758 8491 6057 | 35161 6727 4459
Apr-11 5561 7303 7282 8640 6375 | 35161 6750 4401
vay-11 5456 7033 6897 8534 6334 | 34254 6667 4319
Jun-11 5438 7040 6852 8493 6058 | 33881 6802 4362
Jul-11 5293 7133 6321 8345 5513 | 33005 6592 4291

Annual Samples 885 925 912 944 900 4566
Minimum Monthly 74 78 76 79 75
E2Lite+TANF* 288 453 587 517 364
Estimated Monthly 24 38 19 44 31
Estimated
Expanded** 44 32 17 22 36

_ * Twelve month average, Feb 2011 through Jan 2012 combined E2Lite and TANF sample:

918 855
77 72

352 210
30 18
40

** Due to supplemental sample, Offset value by actual average from four months of FFY 2012 E2Lite and TANF supplemental

GAIN Case Management Services
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Special Notes on Sample Offset

(o]

Due to the fluctuations of the E2Lite and TANF primary sample and the uncertainty of the
supplemental sample size among the GAIN Regions that are normally uploaded by the State
approximately 30 days after the primary samples are drawn, the Region’'s monthly “Expanded
Sample” estimates are offset based on the average of the four months of actual supplemental
found in both county-operated and contracted Regions in the month of October 2011 through
January 2012. This offset will be applied throughout the 12 months when the county samples
are drawn by the State.

Sources of the Additional Monthly “Expanded Sampie”

Q

The “Expanded Sampile” will be randomly drawn by 1SS, which will inciude oversample cases in
order to provide sufficient samples on a monthly basis from all the GAIN registered Participants
within the county-operated and contracted service areas.

Distribution and Selection of “Expanded Sample” Cases

Q

The “Expanded Sample” cases will be provided by ISS in the month prior to the beginning of
the sample month.

Unlike the actual county sarriples, the “Expanded Sample” cases will not be divided into
primary and supplemental groups, all Regions will get these sample cases only once a month.

The “Expanded Sample” samples will not be a duplication of the E2Lite and TANF RADEP
samples to prevent double counting within the same sample month.

When there is a duplicate case in either the E2Lite or TANF RADEP the particular case will be
skipped on the ISS sample list and select the next case on the list.

MIE will not sort the raw samples when received from 1SS.

MIE will select the samples from the first case on the original list until the required nUmber is
reached.

All seven GAIN Regions will receive the samples via e-mail along with the E2Lite and TANF
RADEP samples.

Note: If the E2Lite and TANF RADEP sample are delayed, the “Expanded Sample” will be held
until all three samples are ready to be sent out together.
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DELIVERY OF SAMPLE CASES FOR REVIEW

o The “Expanded Sample” cases are to be delivered to MIE at the same time as the actual E2Lite
and TANF RADEP samples.

o For cases that are on the Region's sample during the sample month and are subsequently
deregistered before the delivery date, the regions are required to provide the case folders to
MIE just as those that are in the E2Lite and TANF RADEP samples.

o
REVIEW METHODOLOGY OF THE “EXPANDED SAMPLE”

The “Expanded Sample” review foliows the same process as that is used for the E2Lite and TANF
RADEP. Therefore, the “Expanded Sample” cases will be reviewed by MIE staff applying the same
sources, WPR definitions and federal countable activities used in the existing county samples, EZLite
and TANF RADEP. The supporting documents are the same as described in the annual ACL,
California's revised Work Verification Plan (WVP) that was approved by the U.S. Department of Health
and Human Services Administration for Children and Families (ACF) and became effective on October
1, 2008. :

"MAINTAINING THE SAME WORK PARTICIPATION REQUIREMENT DEFINITION

o The “Expanded Sample” cases will be reviewed and follow the approved definitions found in
the California’s revised WVP, and published ACL applied to the E2Lite and TANF RADEP
cases. ' -

o No demographic information of the family will be gathered in this review.

Note: All Regions are encouraged to refer to these documents for further references as needed.

TEEN PARENT CASES

o Any Teen parent cases that are managed by the GAIN Region in the sam.ple month will be
treated as those appeared in the actual E2Lite and TANF RADEP sample.

DETERMINING THE SAMPLE RATE

County-Operated and Contracted Regions Rate Calculations
'« The individual GAIN Region’s monthly sample cases consist of the actual E2Lite and
TANF RADEP sample, including the primary and supplementat cases plus the
additional “Expanded Sample” cases.

« The monthly rate is determined by dividing the sample numerator (meeting cases) by
the sample denominator (total samples, meeting and not meeting, in the month).
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« The quarter rate calculation is based on the average over the three individual month
rates.

DEADLINE AND PUBLISH OF RESULTS: (E2Lite+TANF RADEP+EXPANDED)

o

Deadline to provide documents to MIE is set for the first Thursday, on the second calendar
month after the sample month. Except when this date falls on a holiday, then the due date will
be set for the following Monday.

All GAIN Regions are encouraged to continue providing supporting documents for the
“Expanded Sample” until the end of final cut-off date, which will be on a published schedule,
Attachment | - Deadline to Provide Verification fo MIE.

The Regions wilt track potentially meeting cases and provide the pertinent documents fo MIE
by the end of the cut-off date.

After this deadline date, MIE will not accept any further supporting documents to change the
review findings.

When the GAIN Regions deliver the cases to MIE, MIE reviewers will begin conducting the

review on the first day of the month following the Sample month. MIE will then use the month

following the Sample month to complete the review. It is estimated that report findings will be
shared with Regions and other involved sections by the third week of the month foliowing the
MIE review month. For example, if the Sample month is February 2012, GAIN Regions wilf
deliver cases to MIE by March 1, 2012. MIE will then have the month of March fo conduct the
review. Any pending document needed to complete a case will be due to MIE by April 5, 2012.
MIE will report Sample month findings to Regions by Apnil 19, 2012,

When there are discrepancies on the rate calculations or on the number of cases in the
numerator andlor the denominator, the GAIN Region will notify both MIE and CMD by email
and state the nature of the discrepancy for consideration within three workdays after the official

" notification of the monthly findings.

Note: After this rate comparison cut-off date, all Regions are encouraged to still continue to
submit their better data to MIE to help improve the State and LA County WPR as usual on
the TANF RADEP and E2Lite samples until actual federal cut-off date.

Reference Sources:

TANF Sampling and Statistical Methods Manual-October 1999, page 21-22

FFY 2011 and FFY 2012 E2Lite sample is the county specific sample that the State drew the
sample from MEDs

FEY 2011 and FFY 2012 TANF RADEP sample is the federal sample that the State determined
belong fo LA County

DPSSMART Global Reports for January 2011 through December 2011 under GAIN
Registered: Non-Contract and Contract-MAXIMUS

Web site to estimate minimum annual sample cases:

hitp/fiwww.raosoft.com/samplesize. html '
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DEADLINE TO PROVIDE VERIFICATION TO MIE

LAST BUSINESS

SAMPLE MONTH DELIVERY DATE DAY

Jul-12 01-Aug-12 09/06/2012
Aug-12 04-Sep—_12 10/04/2012
Sep-12 01-Oct-12 11/01/2012
O.Ct—12 01-Nov-12 12/06/2012
Nov-12 03-Dec-12 01/05/2013
Dec-12 02-Jan-13 02/07/2013
Jan-13 04-Feb-13 03/07/2013
Feb-13 04-Mar-13 04/04/2013
Mar-13 01-Apr-13 05/02/2013
Apr-13 01-May-13 06/06/2013
May-13 03-lun-13 07/08/2013
Jun-13 REE! 08/01/2013
Jul-13 01-Aug-13 09/05/2013
Aug-13 03-Sep-13 10/03/2013
Sep-13 01-Oct-13 11/07/2013
Oct-13 04-Nov-13 12/05/2013
Nov-13 02-Dec-13 01/02/2014
Dec-13 02-Jan-14 02/06/2014
lan-14. 03-Feb-14 03/06/2014
Feb-14 03-Mar-14 04/03/2014
Mar-14 01-Apr-14 05/01/2014
Apr-14 01-May-14 06/05/2014
May-14 02-lun-14 07/03/2014
Jun-14 01-Jul-14 08/07/2014

GAIN Case Management Services
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Page 6 of 6

169
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CONTRACTOR’S BUDGET & EMPLOYEE BENEFITS
'AND

GAIN CASE MANAGEMENT SERVICES SYSTEMS DEVELOPMENT AND
IMPLEMENTATION
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: GAIN CASE MANAGEMENT SERVICES

xou-comc; 23 MONTH BUDGET-SHEET FOR GAIN REGIONS #. 11 3 VI ATTACHMENT B-1
AUGUSTN 22 TRROUGH JUNE 30,2014 .

Page 10f2
DIRECT CQST !
: Year-1 Direce Labot Total Sabary
: annual Salary Yearl Expense for 23 Gif-Time for 33 Expenss fof
Payioll ; et | pér Ernployzs Haurly Rate anths™ Menths” 23 fonths
Project Directar ! [ 120,000 5 5769 § 207931476 § 207229 5§ 21999615
Contract MaragedDPI ! 106 5 90,000 S 4327 5 155945.08 3 1635540 5. 372A9742
Subeonlmact Manager 100§ 50,000 s 24.04 B B6,640:16° s 9,197.70 S O583173
Regronal Ops aanager ; : s - $ - 5 - 5 -
A Manager : 100 & 55,000 4 3644 5 .95,389:76 $ 10,1584 3 30541480
Cps-Ngiisanun- 2 Camer Planning Lead ; 106 S 57,000 §  mac 5 98,74960 § . lo4s32a $ 10534517
tear Jobi Deraloper : tod  § "43,000 067 B TEAR4E8 H 7,908.34 S 8241829
Job Dvipr / Biss Oev Speckikst | [ 32,000 1538 B -55,429,52 'S 5,384.39 § 6133131
I i e 44,574 $ 2143 $ 77:233.72 g BEYFA2 $ 8543207
04 Spacisis | zo0 3§ 43800 $ 067 § 143,58%:36 15.816.68 4 15483058
CMISL. Supenitgor 04§ 40,000 $ 19 $ 54,304.92 7,35%.40 $ 1666538
CMSL Sl ) : sod 5 31,500 S 1534 § 436,51648 46,340.31 S 48299182
ParicipatiordFair HeadngrASH . 1 5 32008 5 1538 § ! . 5,884.35 $ 5133231
CM Suparvisor ] 40,000 L] 5 $  36,786.99 § 333,3268%
ESWiCase Mgr/Engage/Career PenFe-engage 1 3000 $ 31,500 $ 1544 El 5 173,07692 $ 1L,31L21671
Admin Assis@ani ; 166 S 79,000 5 1394 5 zas 7 $ . 533344 § 5558240
Clanicas : 700§ 26,000 S 150 S 315,356.00 5 B3,A77.50 5 24882750
Fiscal Manager : 020§ 70,000 5 3365 g 29,254.82 $ 2,574.90 5 2683288
Regloral HR i 300 & 35,000 5 1633 i -60,655.32 . - 4 643915 H 6708521
—— i 0.0q $ - s - & - $ - s -
i . i 000§ - - $ - $ : $ -
Total FTEs | 64.2¢ § 3,879,075.8% 5 A11802:11 § 4,420.859.57
Total Ori-Golg Salarles and Wages {23 Monthia] ..... ; A ; et e [E— srvevepinsate st pm e e § 4,520,859.57
1/ FIE=Fyll Piae Equivalent Positlans
2/ Direct labor issakulated Using 1884 haurs per year. Direct Inbosexdisasoft fime hours
3/ OFft-Time clides skk; vacation, and islidayswhich actauntfor {98 hours per year
Emplovee ! ‘23:Month Cast:
Medicl Insuranee® ] ’ § 3395345
Demzlinsurnce” £ -
Vision: EASUrGER H o
Llfemsumnce“ 3 -
Offtife (indiuded in bkt snd Wages Total:above) : Inchuded-Abovs:
fciifemsnt (305K Contributions) EN R
Employee Bonus % 17335504
Shart and tang Toom Qlsability (FEurance’ i § -ZrIR6R5 .
Training, Emploves Wa e, ptz, 5. 1182750
Totil On:Galrig Benenits {23 #onths) .. ; rasi ; : . Vigtrrrie $  B5TI8T4T
'MAX!MUS u—acis hsurancg a8 cf;a !lne dem fpcm&m purpusas
Payroll Taxet. 23 Morith Cost
FICA : e S 21486k37
ngar‘ﬂ Unemplctymem it 5 275
Stave Unimpl $: 18315180
Workers Comp s 2045609
Med g i $ El
“Total Oﬂ-qug Payrolt Taxes {23 Months]. §_deTamdsd
tnsurancg - ‘,gs-mmhtp»stﬂ.ﬂ
Required % in Emplyse: Banelts, Payrell Tines of g G&A poot. )
Total Cr+Going Isurance Costs 23 MOntET mmemsmursim . - - — SR ¥ . M
Mizgelisnpeus Dlrect Casty- ] 234Morith Cost.
Traval — i : 5. 60paned
Cansultants/Subontractord {118 Pasitiohs) S 1130080500
Talscommanicatens 3 -8,063.50:
Rrgfe_ﬁgqai Services ; 5 572, 750 00
“Printing/PostdsdefSupplias | 5 203.00.
BifidgualBonils ‘ s 83563 ’
Business Ucdnse/pissilizneaus: : 5§ 1213i0a2
pefarmance; B, : 5 39237500,
‘Eomptriar HWTSWEL Msinténance _ § 2o 45704
\ e
Total Qn-Going Miscatineous Dirvct Costy (2T Months] -~ s - SA%408, 02T
: TOTEL ON-GOWRG GIRECT COST (23 ttanths) $P977,550:04
INDIRECTCOST ! _Z3:Month Cast._
O] ? 3 e
‘General & Actiirisiaive 2 AL .
: TOTAL OR-GUINGINMRECT COST (amonths)  _§_ 19692250
TOTAL,QN-GOiNG BIRECT A40 INDIRECT GOSTFOR 23 rwﬂms . U - . 520,169,472,
i i 641% - ; : iiness evirenSemashterasetsaeess ¢ 1,203,457,10

" eeeres ; . 5 21,562,820.64

TOTAL OH-GOING COSTS FOR i3 WMONTHS....



' ATTACHMENT B-1
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GAIN CASE MANAGEMENT SERVICES
MONTHLY EMPLOYEE BENEFTTS

* The attached MAXBG_;\'Iefrts,s_meary provides the detalls of the MAXIMUS employoe banafits.
G MSU E!H TH PLAN
] i B

* Sen tha;aimcﬁed MAXEeneﬁ(s summary for coverage.and deduciible amount.
= Tha table below préviies desals of Employee and MAXIMUS captributions fo Healtf Plans.

94 6 2645.58
SASPOUSE: 55 $206.12 $549.37
Efichiidren| $656.82 $193.35 | $473.46
Famiy. $1,079.28 $274.92 $B04,36

Artthem BC/BS
{rO)

Anthern HG/BS | | EE $27493 %80.38 §214.55

(High Ded) | EE+spouse |  $577.35 §13260 | 344475
EE+chidien | $508:62 $12444 | §38418
Fanlly $E24.80 $17630 | S648.50

$o128 | 20822
$to5.4z | $452d8
Stz | S48
$255.38 $578.08

[ KaiserSouth

$1648 | 94356
weem |98
L
$44.88 $45.75.

§7E6 $0:60 U00%
$16:26° 50,00 0.00%

~Tielta Daria)

iaan, EE

Lify insurancea

MAXIMLJS ofters anie opfion of Bisic Life Insiraiioa coverage:
#. 2X base salary to 3 maximiir bengfi of $250,000

Bremitg for Basic Lif Insurance anepaid 100% by MAXIMUS.

‘ i :
Eption §: 2 base-saliry, s caloylated:ata mla 09040 per $1,000 benefit

Vacation

& throsch 9
10 of.,mure

Slck Laave i

Number ¢f Diays: 7.5\days per year, Apd

Slckfeave may beraconied srd retaingd upto a maximum balance of 98 hours in aity given year.

Haltdays
par ygar

§,

tiert Ptan — Provides a means of saing for refirement fwaugh texdefarid
natihias, $0.50 for every. $1.00 yeu contriiute upyto a maximisn of 6% of your salary. Vesting
i mﬁ'%.xﬁﬁag:aﬂarmé 4in year.

s 35% per annun wi




DIRECT COST
Payroft

: GAIN CASE MANAGEMENT SERVICES
SYSTEM DEVELOPMENT AND IMPLEMENTATION BUDGET

ATTACHMENT B-2

fnformation Systems.

Prolect Director

Telecommunications Suppbrt

Cierical
Training
Training Allendees

AUGUST 01, 2012 THROUGH OCTOBER 31, 2012

Hours Houtly Rate
65.00 s 52.88
0.00 I 54.86
20.00 § 55:29
24.00 8 1960
: 120.00 K 36.06
i 0.00 K 18.11

Total Salarfes and Wage.r;.......,.......... evemrreseremsseeesesseeaedesasrEaEinrioreEaRranstsnraadeerera

Employee Benefits
Madicat insurance”
Dental insurance*
Vision Insurance®
Lifa Insurance”
Off-Time.

Reliremant (497K Contribufions)

Employge Bonuses

Short and Lang Term Dié'abiﬁty’ insurerice
Training; Employee Welfarp, ic.. "

“otal BenafltS e errens

Direct Labor

$ 343750
3 T

& 110807

§ 47040

§ 432692
i -

9,3440.59

L5)

Monthly Gost

5 146280
o -
3 By
3. -
§ 97442
§ 28022
3 467.03
$ TAT2
"5 3.008.60

* MAXIMUS fracks insur_anaaas one. ’Ime ;tem for pncmg purposes ' S
Payroll Taxes .
FIGA 5 579,12
Federal Unemployment Insurance’ (FUI) ............. reereetaniesnnraeee PO - T4.72
State: Unemployment tnsurance (SU)..... T £05,05
Workers Compensalion ' 3 55.11
Medicare $ 135.44

Totat PAYION FaKiew.risecrerenrens

shivisanEarEeer

Wissanrranaene

[ I ML L TP L2

133044

“Insurance

Rediired Insurance is eithe

Total instrance Costs....

PEETeRY

e L L LT TELLY

e

or in Emplyee: Beneflts; Payroll Taxes-or the G&A poal. -

nssererasinenrakTRenaE IR

\

Misceltaneous Direct costs

Systems Development Cogts _§ 16446328
Parformance Bond Costs: _§ 16.625.00.

. Gomputer HWISW $ 12844499
Teavel B 15.880.00.
Miscellaneous S 4.879.88
Total Mlscei!aneous DGOt COSER e viri iverrsrssnreavintpsases srasnnarssasnsrraisvrss

_$ .330,083.45

TOTAL DIRECT GOST _$_343.781.79.

NDIRECT COST
‘Qverhead

Genieral and Administrativ

TOTAL DIRECT AND INDIRECT
PROFIT.{Pleage enter the percentage: A1%)

TOTAL START-UP COSTS

$ 94315
X $. BB.284.08

COST

SenaEaen

WanurssFerienaeninann iapsndTy

TOTAL INDIREGT ! ¢osT §

89.227.20

$  433,008.99
&  27T,766:48

S _4B0.7T5AT



ATTACHMENT C
CERTIFICATION OF NO CONFLICT OF INTEREST
The Los Angeles County Code, Section 2.180.010, provides as follows:

CONTRACTS PROHIBITED

Notwithstanding any other section of this Code, the County shall not contract with, and shall reject any
proposals submitted by, the persons or entitles specified below, unless the Board of Supervisors finds that
special circumstances exist which justify the approval of such contract:

1. Employees of the County or of public agencies for which the Board of Supervisors is the
‘governing body;

2. Profitmaking firms or businesses in which employees described in number 1 serve as
officers, principals, partners, or major shareholders;

3.  Persons who, within the immediately preceding 12 months, came within the prows:ons of
number 1, and who!

a. Were employed in positions of substantial responsabiltty in the area of service fo be
performed by the contract; or

b. Participated in any way in developing the contract or its service speclﬁcatlons and
4. Profit-making firms or businesses in which the former employees, described in number 3,

serve as officers, principals, partners, or major shareholders.

_Contracts submitted to the Board of Supervisors for approval or ratification shall be accompanied by an
assurance by the submitting department, district or agency that the provisions of this section have not

been violated.
/l%ﬂvﬂ#fz.rg7 f)f‘
FProposer Name P
('/cr RoSAYAI

Proposer Official T%

Official's Signature

Cert. of No Conflict of Inferest
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ATTACHMENT D

FAMIL!ARITY WITH THE COUNTY LOBBYIST
ORDINANCE CERTIFICATION

The Proposer certifies that:

1) it is familiar with the terms of the County of Los Angeles Lobbyist'Ordinance. Los
Angeles Code Chapter 2.160;

2) that all persons acting on behalf of the Proposer organization have and will
comply with it during the proposal process; and

3) it is not on the County's Executive Office’s List of Terminated Registered

Lobbyists.

Signature:% : Date; o6 A?AQ/
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ATTACHMENT E

County’s Administration

CONTRACT NO.:

COUNTY CONTRACT DIRECTOR:

Name: Jake Ross

Title: Director, Contract Management, Section V

Address: 12900 Crossroads Parkway South, East Annex, 2™ Floor, City of Industry, CA 91746

Telephone: _(562) 908-4451

Fax No.: {562) 908-0590

E-Mail Address: JakeRoss@dpss.lacounty.gov

COUNTY CONTRACT ADMINISTRATOR:

" Name: Luis Melendrez

Title: County Contract Administrator

Address: 12900 Crossroads Parkway South, East Annex, g"“ Floor, City of Industry, CA 91746

Telephone: _(562) 908-4410

Fax No.: (562) 908-0590

E-Mail Address: LuisMelendrez@dpss.lacounty.gov
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ATTACHMENT F
Contractor’'s Administration

CONTRACTOR’S AGENCY'S NANIE: M AXI M USV II"\C-

CONTRACT NO:

EXECUTIVE DIRECTOR:

Name: K rishne Lazur
Title: V‘ te Prosidpnt

aodress: _¥_3307 Clenoaks Bled BubenK, (A qI50Y
Telephone: (8}]3379*°1 F500

" Fax No.: mxoj ‘1 Lg ~ 03‘15

E-Mail Address: Kv;s%niltazur@ﬂdﬁ)(lﬂus Com

- CONTRACTOR’S CONTRACT MANAGER:
Name: AJ abn, Po ld-“l'hi?(-K

. Title: Vi\('-e_ Pri?sdf'ﬂi@h’;_ = (0W+W'0+5 ./’O[W]:h S Hrat. 0
- Address: - (841 Mabo Coudtr Pr Ec-ﬂwl, vA 20190
Telephone: (79 %) 281-§500

Fax No.: _
| E-Mail Address: A 0[“"‘ Ps i & @ MAXEMUS, Cam

Notices to Contractor shall be sent to the following:

Name: Add"‘ Polatnick

Title: Vice Prasidend — Condrachs Admialsindo i

address: | 3L Madm  funter Pin Re;—)-om V/ﬁ Xol?0
Telephone: (7‘737 25) - §S oo

Fax No.:
_E-Mail Address: 7 daw Polotnick @ MAXIMVS, (ovm
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ATTACHMENT G

CONTRACTOR'S EEC CERTIFICATION

MAXIMYS Tine

Company Name
(891 Medro Center D Reston vA4 2ol90

Address

Tntermnal Revenua Service Employer ldentification Number

GENERAL

in accordance with provislons of the Counly Code of the Counly of Los Angeles, the Proposer certifies and

agrees that all parsons employed by such firm, its affillates, subsidiaries, or holding companies ere and

will be treated equally by the firm wilhout regard to or because of race, raligion, ancestry, nalional origin,

ocr S6X aind in compliance with all antl-discrimination laws of the United States of America and the State of
alifornia,

CERTIFICATION YES NO
1. Proposer has written policy statement prehibiting

discrimination In all phases of smployment.

2. Proposer periodically conducts a self-analysis or
ulfitzation analysis of its work force.

3. Proposer has a system for determining If its employment
practices are discriminatory against protected groups.

4, When problem areas are identified in employment practices,
Propeset has a systam for taking reasonable corrective
acllon fo inphde g zbli opf of goal andfor timetables.

}E\Z&Xﬁ

-

fure Pate

Name ang Tllle\of Slsgnar {pleass prini) \ "

EEO GERTIFICATION
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ATTACHMENT H

CONTRACTOR’S NONDISCRIMINATION
IN SERVICES CERTIFICATION

Company Name: /%4‘1! (s WAYe WAV -
Address:. V294 /@g:ﬁ'f.fa é’?g,ﬁ-é. D./* N&)‘\M U DR D-

Internal Revenue Service Employer Identification Number:

GENERAL

in accordance with Subchapter Vi and V1) of the Givil Rights Act of 1984, Section 504 of the Rehabilitation
Act of 1973, as amended, the Age Discrimination Act of 1976, the Food Stamp Act of 1977, and the
Amercans with Disablliies Act of 1880, the Conlractor, supplier, or vendor certifies and agrees that all
persons serviced by such firm, its affiliates, subsidiaries, or holding companies are and will be treated
equally by the firm without regard to or because of race, color, relfiglon, ancaestry, national orlgin, age,
condition of disabllty, marital status, political afflilation or sex and in compliance with alt anti-discrimination
laws of the United States of America and {he Slate of California.

CERTIFICATION YES NO

s Proposer has written policy statement prohibiting
discrimination in services and banefits. ()< ()
2. Proposer perlodically ménitors the equa} provision
of services to ensure nondigcrimination, ' 9{ : ( 1

3. When problem areas are Kentified in equal provisions of
sefvices and bengfits, the Propaser has a system for taking

reason%ﬂ% specified length of time. y) { )
:{ /s ,/ ‘/_'/i gt L. L

rd
Authorlzad Officials Printed Name and Title

@,(c\c/ o] %(M{l\ |

" Authorized _bfﬂdal‘s‘gignature

NONCHSCRIMINATION IN SERVICES CERTIFICATION
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ATTACHMENT |

INTENTIONALLY

OMMITED
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ATTACHMENT J
Page 1 of 2

CERTIFICATION REGARDING DEBARMENT, SUSPENSION,
INELIGIBILITY AND VOLUNTARY EXCLUSION - LOWER TIERED
COVERED TRANSACTIONS (45 C.F.R. PART 76)

Instructions for Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion --

Lower Tier Covered Transactions (45 C.F.R. Part 76)

1.

This certification is a material representation of fact upon which reliance was placed
when this transaction was entered into. If it is later determined that Proposer knowingly rendered an
erroneous certification, in addition to other remedies available to the Federal Government, the
department or agency with which this transaction originated may pursue available remedies, including
suspension and/or debarment.

Proposer shall provide immediate written notice to the person to whom this proposal is submitted if at
any time Proposer learns that its certification was erroneous when submitted or has become erroneous
by reason of changed circumstances.

now LT

The terms “covered transaction,” “debarred,” “suspended,” “ineligible,” “lower tier covered transaction,”
“Participant,” “person,” “primary covered transaction, “principal,” “proposal,” and “voluntarily excluded,”
as used in this certification, have the meaning set out in the Definitions and Coverage sections of rules
implementing Executive Order 12549. You may contact the person to which this proposal is submitted
for assistance in obtaining a copy of those regulations.

Proposer agrees by submitting this proposal that, should the proposed covered transaction be entered
into, it shall not knowingly enter into any lower tier covered transaction with a person who is proposed
for debarment under 48 CFR part 9, subpart 9.4, debarred, suspended, declared ineligible, or
voluntarily exctuded from participation in this covered transaction, unless authorized by the department
or agency with which this transaction originated.

Proposer further agrees by submitting this proposal that it will include the provision entitled
Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion --Lower Tier
Covered Transaction (45 C.F.R. Part 76),” as set forth in the text of the Sample Agreement attached to
the Request for Proposals, without modification, in all lower tier covered fransactions and in "all
solicitations for lower tier covered transactions. '

Proposer acknowledges that a Participant in a covered transaction may rely upon a certification of a
prospective Participant in a lower tier covered transaction that it is not proposed for debarment under.
48 C.F.R. part 9, subpart 9.4, debarred, suspended, ineligible, or voluntarily excluded from covered
transaction, unless it knows that the certification is erroneous.
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ATTACHMENT J
Page 2 of 2

CERTIFICATION REGARDING DEBARMENT, SUSPENSION,
INELIGIBILITY AND VOLUNTARY EXCLUSION - LOWER TIERED
COVERED TRANSACTIONS (45 C.F.R. PART 76)

Proposer acknowledges that a Participant may decide the methods and frequency by which it
determines the eligibllity of its principals. Proposer acknowledges that each Participant may, but is not
required to, check the List of Parties Excluded from Federal Procurement and Non-procurement
Programs. : ' '

7. Nothing contained in the foregoing shall be construed to require establishment of a system of records
in order to render in good faith the required certification. The knowledge and information of a
Participant is not requited to exceed that which is normally possessed by a prudent person in the
ordinary course of business dealings.

8. Expert for transactions autharized under paragraph 4 of these instructions, if a Participant in a covered
transaction knowingly enters Into a lower tier covered transaction with a person who is proposed for
debarment under 48 CFR part 9, subpart 9.4, suspended, debarred, ineligible, or voluntarily excluded
from participation in this transaction, in addition to other remedies available to the Federal
Government, the department or agency with which this transaction originated may pursue available
remedies, including suspension andfor debarment.

9. Where Proposer andlor its subcontractor/Subcontracior(s) is or are unable to certify to any of the
statements in this Certification, Proposer shall attach a written explanation to its proposal in lieu of
submitting this Cestification. Proposer’s written explanation shall describe the specific circumstances
concerning the inabliity to certify. It further shall identify any owner, officer, partner, director, or other
principal of the Proposer and/.or subcontractor/Subcontractor who is currently suspended, debarred,

ineligible, or excluded from securing federally funded contracts. The written explanation shall provide
that person’s or those persons' job description(s) and function(s) as they relate to the agreement which
is being solicited by this Request for Proposals.

Gertification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion--Lower Tier Covered
transactions {45 C.F.R. Part 76)

Proposer hereby ceriffies that neither it nor any of lte owners, officers, partners, directors, other principals

or subcontractor/Subconiractors is currently debarmed, suspended, proposed for debarment, declared
ineligible or excluded from securing federally funded contracts by any federal department or agency.

; sefozfi>—

Signature of Authorized Representative Date

"/ i Qﬂaggﬂfﬁ/

Title of Authorized Representative

Printed Name of Authorized Representative
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ATTACHMENT K

CONTRACTOR EMPLOYEE ACKNOWLEDGEMENT AND CONFIDENTIALITY AGREEMENT

(Note: This certification is to be executed and returned to County with Contractor's executed Contract. Work cannot begin on the
Contract until County receives this executed document.)

Contractor Name i i Contract No.

Employee Name

GENERAL INFORMATION:

Your employer referenced above has entered into a contract with the County of Los Angeles to provide certain services to the
County. The County requires your signature on this Contractor Employee Acknowtedgement and Confidentiality Agreement, -

EMPLOYEE ACKNOWL EDGEMENT:

I understand and agree that the Contractor referenced above is my sole employer for purposes of the above-referenced contract. |
understand and agree that | must rely exclusively upon my employer for payment of salary and any and all other benefits payable o
me or on my behalf by virlue of my performance of work under the above-referenced contract.

| understand and agree that | am not an employee of the County of Los Angeles for any purpose whatsoever and that | do not have
and will not acquire any rights or benefits of any kind from the County of Los Angeles by virtue of my performance of work under the
above-referenced contract. 1 understand and agree that | do not have and will not acquire any rights or benefits from the County of
Los Angeles pursuant to any agreement between any person or entity and the County of Los Angeles.

| understand and agree that | may be required to undergo a background and security investigation(s). | understand and agree that
my continued performance of wark under the above-referenced contract is contingent upon my passing, to the satisfaction of the
County, any and ali such investigations. | understand and agree that my failure o pass, to the satisfaction of the County, any such
investigation shall result in my immediate release from performance under this and/or any future contract.

CONFIDENTIALITY AGREEMENT:

| may be involved with work perfaining to services provided by the County of Los Angeles and, if so, | may have access to confidential
data and information pertaining to persons and/or entities receiving services from the County. In addition, | may also have access to
proprietary information supplied by other vendors deoing business with the County of Los Angeles. The County has a legal obligation
to protect all such confidential data and information in its possession, especially data and information concerning health, criminal, and
welfare recipient records. | understand that if | am involved in County work, the County must ensure that |, too, will protect the
confidentiality of such data and information. Consequently, ! understand that | must sign this agreement as a condition of my work to
be provided by my employer for the County. | have read this agreement and have taken due time to consider it prior to signing.

| hereby agree that | will not divulge to any unauthonzed persbn any data or information obtained while performing work pursuant to
the above-referenced confract between my employer and the County of Los Angeles. | agree to forwald all requests for the release
of any data or information received by me to my immediate supervisor.

| agree fo keep confidential all health, criminal, and welfare recipient records and all data and information pertaining to persons and/for
entities receiving services from the County, design concepts, algorithms, programs, formats, documentation, Contractor proprietary
information and all other original materials produced, created, or provided to or by me under the above-referenced contract. | agree
to protect these confidential materials against disclosure to other than my employer or County employees who have a need to know
the information. | agree that if proprietary information supplied by other County vendors is provided o me during this employment,
shall keep such information confidential.

i agree to report to my immediate supervisor any and all viclations of this agreement by myself and/or by any other person of whom |
become aware. | agree to retum alf confidential materials to my immediate supervisor upon completion of this contract or term:natlon
of my empEoyment with my employer, whichever ocours first.

SIGNATURE: DATE: ! /
PRINTED NAME:
POSITION:
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. Print Name:

ATTACHMENT L

ATTESTATION OF WILLINGNESS TO CONSIDER
GAIN/GROW PARTICIPANTS

As a threshold requiremant for consideration for contract award, Proposer shall demonstrate a proven
record for hiring GAIN/GROW Participants or shall attest to a willingness fo consider GAIN/GROW
Participants for any future employment opening if they meet the minimum qualifications for that opening.
Additionally, Proposer shall attest to a willingness to provide employed GAIN/GROW Participants access
to the Proposer's employee mentoring program, if available, to assist these individuals in obtaining
permanent employment and/or promotional opporiunities.

Proposears unable to meet this requirement shall not be considered for contract award.

Proposer shall complete all of the following information, sign where indicated below, and retumn this form
with their proposal.

A. Propos7 has a proven record of hiring GAIN/GROW Participants.
Y YES {subject to verification by County) NO

B. Proposer is willing to consider GAIN/GROW Farticipants for ahy future employmeqt openings if the
: GAIN/GROW Participant meets the minimum qualifications for the opening. “Consider” means that
Propo\syr's willing to interview qualified GAIN/GROW Participants.
YES NO

——

C. Propossr is willing to provide employed GAIN/GROW Participants access to its employee-mentoring

progr:iy'f available.
% YES NO : N/A (Program not available)

' Proposer Organization; _/ Zfagggfggé QE,
Signature:%/ W '

Title: __ ‘_ /rff/é/ REZtDEST Date: P& o7 4 {a‘

Tel#: B2 ‘&5(;'*%50@ Fax#: 03 “3-5( - G0

GAIN/GROW ATTESTATION - 10-14-03
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ATTACHMENT M

COUNTY OF LOS ANGELES CONTRACTOR EMPLOYEE JURY SERVICE PROGRAM
CERTIFICATION FORM AND APPLICATION FOR EXCEPTION

The County's sollcitation for this Request for Proposals is subject to the County of Los Angeles Contractor
Employee Jury Service Program (Program), Los Angeles County Code, Chapter 2.203. Al proposers, whether a
Contractor or Subceniractor, must complete this form to either certify compliance or request an exception from
the Program requirements. Upon review of the submitted form, the County depariment will determine, in its sole
discretion, whether the proposer is exempt from the Program.

Company Name:  pAx) M Uf, Twr.

Company Address: 16§91 Metro [onater De.

W Reostor St \// Zp Code: Zolqo

Telephone Number; (70‘3) 251 - 500

Solicitation For &L M Services:

if yau believe the Jury Service Program does not apply to your business, check the appropriate box in
Part | (attach documentation to support your claim); or, complete Part /I to certify compliance with the
Program. Whether you complete Part | or Part ll, please sign and date this form below.

Part [:_Jury Service Program is Not Applicable to My Business

O My business does not meet the definition of “Contractor,” as defined in the Program, as it has not
recelved an aggregate sum of $50,000 or more in any 12 month psriod under one or more County
confracts or subcontracts {this exception is not available if the contract iiself will exceed $50,000). |
understand that the exception will be lost and { must comply with the Program If my revenues from the
County exceed an aggregate sum of $50,000 in any 12 month period.

O My business is a small business as defined in the Program. It 1) has fen or fewer employees; apd, 2)

' has annual gross revenues in the preceding 12 months which, if added 1o the annual amount of this

contract, are $500,000 or less; and, 3) is not an affiliate or subsidiary of a business dominant in its field

of operation, as defined below. i understand that the exception will be lost and ! must comply with the

Program If the number of empleyees in my business and my gross annual revenues exceed the above
limits.

“Domingnt in its field of operation” means having more than ten employees and annual gross
revenues in the preceding 12 months, which, if added fo the annual amount of the contract awarded,
exceed $500,000.

“Affiliate or subsidiary of a business dominant in its field of operation” means a business which is
at least 20% owned by a business dominant in its field of operation, or by partners, officers, directors,
majority stockholders, or their equivalent, of a business dominant in that field of operation.

O My business Is subject fo a Collective Bargalning Agreement (attach agreement) that expressly provides
that it supersedes all provisions of the Program.
: OR
Part WY Certification of Compliance _
My business has and adheres to a written policy that provides, on an annual basis, no less than five days
of reguiar pay for actoal jury service for full-me employees of the business who are aiso California
residents, or my company will haye and adhere to such a policy prior to award of the contract.

T dedlard dnder penally of perjury inidér the laws of the State of Caiifomnia that the information stated above is tue

and correct.

Print Name: /4;9 W e el spaor”

L T

Signature! /L% Date: & b? ../"}"—
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ATTACHMENT N
CHARITABLE CONTRIBUTIONS CERTIFICATION

Company Name

Address

Internal Revenue Service Employer Identification Number

California Registry of Charitable Trusts “CT" number (if applicable)

The Nonprofit Integrity Act (SB 1262, Chapter 919) added requirements to California’s Supervision of Trustees
and Fundraisers for Charitable Purposes Act which regulates those receiving and raising charitable
contributions. :

Check the Certification below that is applicable to your company.

L1 Bidder or Contractor has examined its activities and determined that it does not now receive or raise
~ charitable contributions regulated under California’s Supervision of Trustees and Fundraisers for
Charitable Purposes Act. If Bidder engages in activities subjecting it to those laws during the term of a
County contract, it will timely comply with them and provide County a copy of its initial registration with

the California State Attorney General's Registry of Charitable Trusts when filed.

OR

(I Bidder or Contractor is registered with the California Registry of Charitable Trusts under the CT number
fisted above and is in compliance with its registration and reporting requirements under California law.
Attached is a copy of its most recent filing with the Registry of Charitable Trusts as required by Title 11
-California Code of Regulations, sections 300-301 and Government Code sections 12585-12586.

Signature : ' Date

Name and Title of Signer (please print)
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ATTACHMENT O

COUNTY OF LOS ANGELES
LIVING WAGE ORDINANGE-

LIVING WAGE DECLARATIO |

The contract to be awarded pursuant {0 this Request for Proposal (REF} I8 subject to the
County of Los Angeles Laang Wage Ordinancd (Program). You must declars your invent to
comply walh the Program.

If ydu pelieve that you are exempt from the Program, plesis complele the Application for
_Examption form end submit it, na Instructad In ha RFP, o the County awarding depariment,

if you are not exempt from the Program, pleage check the aption (vat best describes your
intention 1o comply wilh the Progrant.

i . {do nol have a bona fide heallh care bensfit plan for \hose employess who will be

providing services Lo the County under the conbract, | wilf poy an hourly wage rate of not
legs than $11.84 pet hour per employee.

i. 1 do have a bena Ade heaith care Bonell pfan for thoze omployaes who vAll he prowding
saraces 1o fhe Counfy undar the contract but wiil pay Ints the plan-lsss than $2,20 par
hour per smployas. | wH pay an hourly wage of nol legs than $11.64 par hour per
employss.

Lt | dg have o hona fida health care benefit plan for thoae employaes whao will be providing
services to the County under the confract and will pay Irto the pisn at least $2.20 per
hour per employse. ) will pay an hourly wage of not lows than $9.64 per hour per

employas, .
Health Plants): AATTHEM RDC|BS ~§ Kassan Seodl,
Company inaurance Groop Numbar: _203330 o\ losuy
Haalth Benelit{s)} Paynwant Schedute: ’
KMom.hly - edady = Bi-Annuil
2 Annualy o Other _~

{Specify}

. rrrm BRINT CCMRAY HARE

ST ihE lavre of the Biole of Calfornia that the above Is true and comash
oAYS :

c/ / (2
W—t—ﬁ‘%

Batein #7 - Sontracky Livag YWige Decla
213587

GAIN Cass Management Sewvlces 187




ATTACHMENT P
County of Los Angeles - Living Wage Program
PAYROLL STATEMENT OF COMPLIANCE

(Name of Owner or Company Representative) (Title) -

Do hereby state: '

1. That i pay or supervise the payment of the persons employed by

on the :
{Company or subcontractor Name}) (Service, Building or Work Site)
that during the payroli period commencing on the day of , and
{Calendar day) {Month and Year)
ending the day of all persons employed on said work site
{Calendar day) {Month and Year)

have been paid the full weekly wages earned, that no rebates have been or will be made either
directly or indirectly to or on behalf of

(Company Name} .
from the full weekly wages eamed by any person and that no deductions have been made either directly or in directly
from the full wages earned by any person, other than permissible deductions as defined in Regulations, Part 3 (29
CFR Subtitle A), issued by the Secretary of Labor under the Copeland Act, as amended (48 Stat. 948, 63 Stat. 108,
72 Stat. 357; 40 U.S.C. 276¢), and described below: )

2. That any payrolls otherwise under this contract required to be submitied for the above period are correct
and complefe; that the wage rates for employees contained therein are not less than the applicable County
of Los Angeles Living Wage rates contained in the contract.

3. That:

A. WHERE FRINGE (Health) BENEFITS ARE PAID TO APPROVED PLANS, FUNDS OR PROGRAMS
o In addition to the basic hourly wage rates paid to each employee listed in the above referenced payrol,
payments of health benefits as required in the contract have been or will be paid to appropriate programs

for the benefit of such employees.

B. WHERE FRINGE (Health) BENEFITS ARE PAID IN CASH
o Each employee listed in the above referenced payroll has been paid, as indicated on the payroll, an amount
not less than the applicable amount of the required County of Los Angeles Living Wage hourly rate as listed
in the contract.

i have reviewed the information in this report and as company owner or authorized agent for this
company, | sign under penalty of perjury certifying that all information herein is complete and correct.

Print Name and Title Crwner or Company Representative Signature:

| THE WILLFUL FALSIFICATION OF ANY OF THE ABOVE STATEMENTS MAY SUBJECT THE

CONTRACTOR OR SUBCONTRACTOR TO CIVIL OR CRIMINAL PROSECUTION. IN ADDITION,
THE CONTRACTOR OR SUBCONTRACTOR MAY BE SUSPENDED AND PRECLUDED FROM
BIDDING ON OR PARTICIPATING IN ANY COUNTY CONTRACT OR PROJECT FOR A PERIOD OF
THREE YEARS.

OAACARVAAL WO Train.Manuai\Payroll Statement of Compliance
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ATTACHMENT S
Page 1 of 3

Title 2 Administration Chapter 2.203.010 through 2.203.090 Contractor Employee Jury
Service Ordinance )

2.203.010 Findings.

The Board of Supervisors makes the following findings. The county of Los Angeles allows its
permanent, full-time employees unlimited jury service at their regular pay. Unfortunately, many
businesses do not offer or are reducing or even eliminating compensation to employees who serve
on juries. This creates a potential financial hardship for employees who do not receive their pay
when called to jury service, and those employees often seek o be excused from having to serve.
Although changes in the court rules make it more difficult to excuse a potential juror on grounds of
financial hardship, potential jurors continue to be excused on this basis, especially from longer
trials. This reduces the number of potential jurors and increases the burden on those employers,
‘'such as the county of Los Angeles, who pay their permanent, full-time employees while on juror
duty. For these reasons, the county of Los Angeles has determined that it is appropriate to require
that the businesses with which the county contracts possess reasonable jury service policies.

2.203.020 Definitions.

The following definitions shall be applicable to this chapter:

A.  “Contractor” means a person, partnership, corporation or other entity which has a contract
with the county or a subcontract with a county contractor and has received or will receive an
aggregate sum of $50,000 or more in any 12-month period under one or more such contracts
or subcontracts. ‘

B. “Employee” means any California resident who is a full-time employee of a contractor under
the laws of California. .

C. “Contract” means any agreément to provide gobds to, or perform services for or on behalf of,
the county but does not include:

1. A contract where the board finds that special circumstances exist that justify a waiver of
the requirements of this chapter; or

2. A contract where federal or state law or a condition of a federal or state program
mandates the use of a particular coniractor; or

3. Apurchase made through a state or federal contract; or

A monopoly purchase that is exclusive and proprietary to a specific manufacturer,
distributor, or reseller, and must match and inter-member with existing supplies,
equipment or systems maintained by the county pursuant to the Los Angeles County
Purchasing Policy and Procedures Manual, section P-3700 or a successor provision; or

5. A revolving fund (petty cash) purchase pursuant to the Los Angeles County Fiscal
Manual, section 4.4.0 or a successar provision; or
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Title 2 Administration Chapter 2.203.010 through 2.203.090 Contractor Employee Jury
Service - continued

6. A purchase card pursuant to the Los Angeles County Purchasing Policy and Procedures
Manual, section P-2810 or a successor provision; or

7. A non-agreement purchase with a value of less than $5,000 pursuant to the
Los Angeles County Purchasing Policy and Procedures Manual, section A-0300 or a
successor provision; or

8. A bona fide emergency purchase pursuant to the Los Angeles County Purchasing Policy
and Procedures Manual, section PP-1100 or a successor provision.

D. “Full time” means 40 hours or more worked per week, or a lesser number of hours if the lesser
number is a recognized industry standard as determined by the chief administrative officer or
the contractor has a long-standing practice that defines a full-time schedule as less than 40
hours per week.

2.203.030 Applicability.

‘This chapter shall apply to contractors who enter into contracts that commence after July 11, 2002.
This chapter shall also apply to contractors with existing contracts which are extended into option
years that commence after July 11, 2002. Contracts that commence after May 28,2002, but before
July 11, 2002, shall be subject to the provisions of this chapter only if the solicitations for such
contracts stated that the chapter would be applicable.

2.203.040 Contractor Jury Service Policy.

A contractor shall have and adhere to a written policy that provides that its employees shall receive
from the contractor, on an arnual basis, no less than five days of regular pay for actual jury service.
The policy may provide that employees deposit any fees received for such jury service with the
contractor or that the contractor deduct from the employees’ regular pay the fees received for jury
service.

2.203.050 Othel; Provisions..

A.  Administration. The chief administrative officer shall be responsible for the administration of
this chapter. The chief administrative officer may, with the advice of county counsel, issue
interpretations of the provisions of this chapter and shall issue written instructions on the
implementation and ongoing administration of this chapter. Such instructions may provide for
the delegation of functions to other county departments. ‘

B. Compliance Certification. At the time of seeking a contract, a contractor shall certify to the
county that it has and adheres to a policy consistent with this chapter or will have and adhere
to such a policy prior to award of the contract.
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Title 2 Administration Chapter 2.203.010 through 2.203.090 Contractor Employee Jury
Service - continued

2.203.060 Enforcement and Remedies.

For a contractor’s violation of any provision of this chapter, the county department head responsible
for administering the contract may do one or more of the following:

1.  Recommend to the Board of Supervisors the termination of the contract; and/or,
2. Pursuant fo chapter 2.202, seek the debarment of the contractor.

2.203.070. Exceptions.

A.  Other Laws. This chapter shall not be interpreted or applied to any contractor or to any
employee in a manner inconsistent with the laws of the United States or California.

B. Collective Bargaining Agreements. This chapter shall be superseded by a collective
bargaining agreement that expressly so provides.

C. Small Business. This chapter shall not be applied to any contractor that meets all of the
following: ‘

1. Has ten or fewer employees during the contract period; and, -

2. Has annual gross revenues in the preceding 12 months which, if added to the annual
amount of the contract awarded, are less than $500,000; and,

3. s not an affiliate or subsidiary of a business dominant in its field of operation.

“Dominant in its field of operation” means having more than ten employees and annual gross
revenues in the preceding twelve months which, if added to the annual amount of the contract
awarded, exceed $500,000.

“Affifiate or subsidiary of a business dominant in its field of operation” means a business which is at
least 20 percent owned by a business dominant in its field of operation, or by partners, ofiicers,
directors, majority stockholders, or their equivalent, of a business dominant in that field of operation.

2.203.090. Severability.

If any provision of this chapter is found invalid by a court of competent jurisdiction, the remaining
provisions shall remain in full force and effect.

GAIN Case Management Services ' 193



ATTACHMENT T
Page 1 of &

Title 2 Administration Determinations of Contractor Non-Responsibility and Contractor
Debarment Ordinance

Sections:

2.202.010 Findings and declarations.

2.202.020 Definitions. For purposes of this chapter, the following definitions apply:
2.202.030 Determination of contractor non-responsibility.

2.202.040 Debarment of contractors.

2.202.050 Pre-emption.

2.202.060 Severability.

2.202.010 Findings and declarations.

A. The Board of Supervisors finds that, in order to promote integrity in the County's contracting
processes and to protect the public interest, the County's policy shall be to conduct business
only with responsible contractors. The Board of Supervisors further finds that debarment is to
be imposed only in the public inferest for the County's protection and not for the purpose of
punishment.

B. Determinations of Contractor non-responsibility and Contractor debarment shali be made in
accordance with the procedures set forth in the ordinance codified in this chapter and
implementation instructions issued by the auditor-controller. (Ord. 2005-0066 § 1, 2005: Ord.
2000-0011 § 1 {part), 2000.)

2.202.020 Definitions. For purposes of this Chapter, the foliowing definitions apply:

A. "Contracior" means a person, partnership, corporation, or other entity who has contracted
with, or is seeking to contract with, the county or a nonprofit corporation created by the county
to provide goods to, or perform services for or on behalf of, the county or a nonprofit
corporation created by the county. A contractor includes a contractor, subcontractor, vendor,
or any person or entity who or which owns an interest of 10 percent or more in.a contractor,
subcontractor, or vendor.

B. "Contract" means any agreement to provide goods to, or perform services for or on behalf of,
the county or a nonprofit corporation created by the county.

C. "Debarment" means an action taken by the county which results in a contractor being
prohibited from bidding or proposing on, being awarded and/or performing work on a contract
with the county. A contractor who has been determined by the county to be subject to such a
prohibition is "debarred.”

D. “Department head” means either the head of a department responsibie for administering a
particular contract for the county or the designee of same.
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Title 2 Administration Determinations of Contractor Non-Responsibility and Contractor
Debarment Ordinance - continued

E. "County" means the county of Los Angeles, any public entities for which the Board of
Supervisors is the governing body, and any joint powers authorities of which the county is a
member that have adopted county contracting procedures.

F. "Contractor hearing board" means the persons' designated to preside over contractor
debarment hearings and make recommendations on debarment to the Board of Supervisors.

G. Determination of "non-responsibility” means an action taken by the county which results in a
contractor who submitted a bid or proposal on a particular contract being prohibited from being
awarded and/or performing work on that contract. A contractor who has been determined by the
county to be subject to such a prohibition is "non-responsible” for purposes of that particular
contract.

H. "Bid or proposal" means a bid, proposal, or any other response to a solicitation submitted by
"~ or on behalf of a contractor seeking an award of a contract. (Ord. 2005-0666 § 2, 2005. Ord.
2004-0009 § 1, 2004: Ord. 2000-0011 § 1 (part), 2000.)

2.202.030 Determination of contractor non-responsibility.

A.  Prior to a contract being awarded by the county, the county may determine that a contractor

" submitting a bid or proposat is non-responsible for purposes of that contract. In the event that

the county detemmines that a contractor is non-responsible for a paricular contract, said
contractor shall be prohibited from being awarded and/or performing work on that contract.

B. The county may declare a contractor to be non-responsible for purposes of a particular
contract if the county, in its discretion, finds that the contractor has done any of the following:
(1) violated a term of a contract with the county or a nonprofit corporation created by the
county; (2) committed an act or omission which negatively reflects on the contractor's quality,
fitness, or capacity to perform a contract with the county, any other public entity, or a nonprofit
corporation created by the county, or engaged in a pattern or practice which negatively
reflects on same; (3) committed an act or omission which indicates a lack of business integrity
or business honesty; or (4) made or submitted a false claim against the county or any other
public entity. :

C. The decision by the county to find a contractor non-responsible for a particular contract is
within the discretion of the county. The seriousness and extent of the contractor's acts,
omissions, patterns, or practices as well as any relevant mitigating or aggravating factors,
including those described in Subsection 2.202.040 (E) below, may be considered by the
county in determining whether a contractor should be deemed non-responsible.
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Titie 2 Administration Determinations of Contractor Non-Responsibility and Contractor
Debarment Ordinance - continued

D. Before making a determination of non-responsibility pursuant to this chapter, the department
head shall give written notice to the contractor of the basis for the proposed non-responsibility
determination, and shall advise the contractor that a non-responsibility hearing will be
scheduled on a date certain. Thereafter, the department head shall conduct a hearing where
evidence on the proposed non-responsibility determination is presented. The contractor
and/or attorney or other authorized representative of the contractor shall be afforded an
opportunity to appear at the non-responsibility hearing and to submit documentary evidence,
present witnesses, and offer rebuttal evidence. After such hearing, the department head shall
prepare a proposed decision, which shall contain a recommendation regarding whether the
contractor should be found non-responsible with respect to the contract(s) at issue. A record
of the hearing, the proposed decision, and any recommendation shall be presented to the
Board of Supervisors. The Board of Supervisors may, in its discretion, limit any further hearing
to the presentation of evidence not previously presented. The Board of Supervisors shail have
the right to modify, deny, or adopt the proposed decision and recommendation of the
department head.' A non-responsibility finding shall become final upon approval by the Board
of Supervisors. (Ord. 2005-0066 § 3, 2005: Ord. 2004-0009 § 2, 2004: Ord. 2000-0011 § 1
(part), 2000.)

2.202.040 Debarment of contractors.

A. The county may debar a contractor who has had a contract with the county in the preceding
three years and/or a contractor who has submitted a bid or proposal for a new confract with the
county. )

B. The county may debar a contractor if the county finds, in its discretion, that the contractor has
done any of the following: (1) violated a term of a contract with the county or a nonprofit
corporation created by the county; (2) committed an act or omission which negatively reflects on
the contractor's quality, fitness, or capacity to perform a contract with the county, any other
public entity, or a nonprofit corporation created by the county, or engaged in a pattern or
practice which negatively reflects on same; (3) committed an act or omission which indicates a
lack of business integrity or business honesty; or (4) made or submitted a false claim against
the county or any other public entity.

C. The decision by the county to debar a contractor is within the discretion of the county. The
seriousness and extent of the coniractor's acts, omissions, patterns, or practices as well as any
relevant mitigating or aggravating factors, including those described in Subsection (k) below,
may be considered by the county in determining whether to debar a contractor and the period of
debarment. Generally, the period of debarment should not exceed five years. However, if
circumstances warrant, the county may impose a longer period of debarment up to and
including permanent debarment.
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Title 2 Administration Determinations of Contractor Non-Responsibility and Contractor

Debarment Ordinance - continued

D. To impose a debarment period of longer than five years, and up to and inciuding permanent
debarment, in addition to the grounds described in Subsection (B) above, the county shall
further find that the contractor's acts or omissions are of such an extremely serious nature that

" removal of the contractor from future county contracting opportunities for the specified period is
necessary to protect the county's interests.

E. Mitigating and aggravating factors that the county may consider in determining whether to debar
a contractor and the period of debarment include but are not limited to:

(1)
(2)
(3)
(4)

)

(6)

Q)

(8)

(9)

(10)
(11)
(12)
(13)

The actual or potential harm or impact that result or may result from the wrongdoing.
The frequency andfor number of incidents and/or duration of the wrongdoing.
Whether there is a pattern or prior history of wrongdoing.

A contractor's overall performance record. For example, the county may evaluaté the
contractor's activity cited as the basis for the debarment in the broader context of the
contractor's overall performance history.

~ Whether a contractor is or has been debarred, found non-responsible, or disqualified by

another public entity on a basis of conduct similar to one or more of the grounds for
debarment specified in this Section.

Whether a contractor's wrongdoing was intentional or inadvertent. For example, the
county may consider whether and to what extent a contractor planned, initiated, or
carried out the wrongdoing.

Whether a contractor has accepted responsibility for the wrongdoing and recognizes the

. seriousness of the misconduct that led to the grounds for debarment and/or has taken

corrective action to cure the wrongdoing, such as establishing ethics training and
implementing programs to prevent recurrence.

Whether and to what extent a contractor has paid or agreed to pay criminal, civil, and
administrative liabilities for the improper activity, and to what extent, if any, has the
contractor made or agreed to make restitution.

Whether a contractor has cooperated fully with the county during the investigation, and
any court or administrative action. In determining the extent of cooperation, the county
may consider when the cooperation began and whether the contractor disclosed afl
pertinent information known to the contractor.

Whether the wrongdoing was pervasive within a contractor's organization.
The positions held by the individuals involved in the wrongdoing.
Whether a contractor's principals participated in, knew of, or tolerated the offense.

Whether a contractor brought the activity cited as a basis for the debarment to the
aftention of the county in a timely manner.
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Title 2 Administration Determinations of Contractor Non-Responsibility and Contractor
Debarment Ordinance - continued

(14)  Whether a contractor has fully investigated the circumstances surrounding the cause for
debarment and., if so, made the resuit of the investigation available to the county.

(15)  Whether a contractor had effective standards of conduct and internal control systems in
place at the time the questioned conduct occurred.

(16)  Whether a contractor has taken appropriate disciplinary action against the individuals
responsible for the activity which constitutes the cause for debarment.

(17)  Other factors that are appropriate to the circumstances of a particular case.

F. Before making a debarment determination pursuant to this chapter, the department head shall
give written notice to the contractor of the basis for the proposed debarment, and shall advise
the contractor that a debarment hearing will be scheduled on a date certain. The contractor
hearing board shall conduct a hearing where evidence on the proposed debarment is
presented. The contractor and/or attorney or other authorized representative must be given an
opportunity to appear at the debarment hearing and to su bmit documentary evidence, present
witnesses, and offer rebuttal evidence at that hearing. After such hearing, the contractor
hearing board shall prepare a proposed decision, which shall contain a recommendation
regarding whether the contractor should be debarred and, if so, the appropriate fength of time
for the debarment. A record of the hearing, the proposed decision, and any recommendation
shall be presented to the Board of Supervisors. The Board of Supervisors may, in its
discretion, limit any further hearing to the presentation of evidence not previously presented.
The Board of Supervisors shall have the right to modify, deny, or adopt the proposed decision
and recommendation of the contractor hearing board. A debarment finding shall become finat
upon the approval of the Board of Supervisors. :

G. In making a debarment determination, the Board of Supervisors may also, in its discretion and
consistent with the terms of any existing contracts that the contractor may have with the
county, terminate any or all such existing contracts. In the event that any existing contract is
terminated by the Board of Supervisors, the county shall maintain the right to pursue all other
rights and remedies provided by the contract and/or applicable law.

H. With respect to a contractor who has been debarred for a period longer than five years, the
contractor may, after the debarment has been in effect for at least five years, request that the
county review the debarment determination. to reduce the period of debarment or terminate
the debarment. The county may consider a contractor's request to review a debarment
determination based upon the following circumstances: (1) efimination of the grounds for
which the debarment was imposed; (2) a bona fide change in ownership or management; (3)
material evidence discovered after debarment was imposed; or (4) any other reason that is in
the best interests of the county. A request for review shall be in writing, supported by
documentary evidence, and submitted to the chair of the contractor hearing board. The chair
of the contractor hearing board may either: 1) determine that the
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Title 2 Administration Determinations of Contractor Non-Responsibility and Contractor
Debarment Ordinance - continued

written request is insufficient on its face and deny the contractor's request for review; or (2)
schedule the matter for consideration by the contractor hearing board which shall hold a hearing
to consider the contractor's request for review, and, after the hearing, prepare a proposed
decision and a recommendation to be presented to the Board of Supervisors. The Board of
Supervisors may, in its discretion, limit any further hearing to the presentation of evidence not
previously presented. The Board of Supervisors shall have the right to modify, deny, or adopt
the proposed decision and recommendation of the contractor hearing board. A reduction of the
period of the debarment or termination of the debarment shall become final upon the approval of
the Board of Supervisors. (Ord. 2005-0066 § 4, 2005: Ord. 2004-0009 § 3, 2004: Ord. 2000-
0011 § 1 (part), 2000.)

2.202.050 Pre-emption.

In the event any contract is subject to federal and/or state laws that are inconsistent with the terms
of the ordinance codified in this chapter, such faws shall control. (Ord. 2000-0011 § 1 (part), 2000.)

2.202.060 Severability.
If any section, subsection, subpart or provision of this chapter, or the application thereof to any
person or circumstances, is held invalid, the remainder of the provisions of this chapter and the

application of such to other persons or circumstances shall not be affected thereby. (Ord. 2000-
0011 § 1 (part), 2000.) :
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County of Los Angeles - Living Wage Ordinance
TITLE 2 Administration - Chapter 2.201 Living Wage Program

2.201.010 Findings.

The Board of Supervisors finds that the County of Los Angeles is the principal provider of social and
health services within the County, especially to persons who are compelted to turn to the County for
such services. Employers' failure to pay less than a living wage to their employees causes them to
use such services, thereby placing an additional burden on the County of Los Angeles. (Ord. 99-
0048 § 1 (part), 1999).

2.201.020 Definitions.

The general definitions contained in Chapter 2.02 shall be applicable to this chapter unless
inconsistent with the following definitions:

A. “County” includes the County of Los Angeles, any County officer or body, any County
department head, and any County employee authorized to enter into a Proposition A contract
or a cafeteria services contract with an employer.

B. "Employee” means any individual who is an employee of an employer under the laws of
California, and who is providing full time services to an employer, some or all of which are
provided to the County of Los Angeles under a Proposition A contract, or under a cafeteria
services contract at a County of Los Angeles owned or leased facility.

C. "Employer" means:
1. An individual or entity who has a contract with the Gounty:

a. For service which is required to be more economical or feasible under Section
44.7 of the Charter of the County of Los Angeles, and is not listed as an excluded
contract in Section 2.121.250 B of the Los Angeles County Code, referred to in this
chapter as a "Proposition A contract," or

'b.  For cafeteria services, referred to in this chapter as a "cafeteria services contract,”
and

c.  Who has received or will receive an aggregate sum of $25,000.00 or more in any
12 month period under one or more Proposition A contracts andfor one or more
cafeteria services contracts; or

2. An individual or entity that enters into a subcontract with an employer, as defined in
subsection C1 and who employs employees to provide services under the employer's
contract with the County.

D. “Full time" means a minimum 40 hours worked per week, or a lesser number of hours, if the
lesser number is a recognized industry standard and is approved as such by the Chief
Administrative Officer, but in no event less than 35 hours worked per week.
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“Proposition A Contract’ means a contract governed by Title 2, Section 2.1.2.1250 et.seq.of
this code, entitled Contracting with Private Business. (Ord, 2007-0011 § 2, 2007: Ord. 99-
0048 § 1 (part), 1999.)

2.201.030 Prospective Effect.

This chapter shall be applicable to Proposition A contracts and cafeteria services contracts and
their amendments, the terms of which commence three months or more after the effective date of
this chapter.* It shall not be applicable to Proposition A contracts or cafeteria services contracts or
their amendments in effect before this chapter becomes applicable. (Ord. 99-0048 § 1 (part), 1999).

* Editor's note: Ordinance 99-0048, which enacted Ch. 2.201, is effective on July 22, 1999,

2.201.040 Payment of Living Wage.

A

Employers shali pay employees a living wage for their services provided to the county of no
less than the hourly rates set under this chapter. The rates shall be $9.64 per hour with health
benefits, or $11.84 per hour without health benefits.

" To qualify for the living wage rate with health benefits, an employer shall pay at least $2.20

per hour towards the provision of bona fide health care benefits for.each employee and any
dependents during the term of a Proposition A contract or a cafeteria services contract. Proof
of the provision of such benefits must be submitted to the County for evaluation during the
procurement process to qualify for the lower living wage rate in subsection A of this Section.
Employers who provide health care benefits to employees-through the County Department of
Health Services community heaith plan are deemed to have qualified for the lower living wage
rate in subsection A of this section. :

The Board of Supervisors may, from time to time, adjust the amounts specified in subsections
A and B of this section, above, for future contracts. Any adjustments to the living wage rate
specified in subsections A and B that are adopted by the Board of Supervisors shall be
applicable to Proposition A contracts and cafeteria services contracts and their amendments
which become effective three months or more after the effective date of the ordinance that
adjusts the living wage rate. {Ord. 2007-0011 § 3, 2007: Ord. 99- 0048 § 1 (part), 1999.)

2.201.050 Other Prowswns

A

B.

Full-Time Employees. An employer shall assign and iise full time employees to provide
services under a Proposition A contract or a cafeteria services contract, uniess the employer
can demonstrate to the County the necessity to use non-full time employees based on staffing
efficiency or the County requirements of an individual job.

Neutrality in Labor Relations. An employer shall not use any consxderatlon received under a
Proposition A contract or a cafeteria services contract to hinder, or to further, organization of,
or collective bargaining activities by or on behaif of an employer's employees, except that this
restriction shall not apply to any expenditure made in the course of good faith collective
bargaining, or to any expenditure pursuant to obligations incurred under a bona fide collective
bargaining agreement, or which would otherwise be permitted under the provisions of the
National Labor Relations Act.
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C. Administration. The Chief Executive Officer shall be responsible for the administration of this
chapter. The Chief Executive Officer may, with the advice of County Counsel, issue
interpretations of the provisions of this chapter. The Chief Executive Officer in conjunction -
with the Affirmative Action Compliance Officer shall issue written instructions on the
implementation and on-going administration of this chapter. Such instructions may provide for
the delegation of functions to other County departments.

D. Compliance Certification. An employer shall, during the term of a Proposition A contract, or a
cafeteria services contract, report for each employee and certify the hours worked, wages
paid, and amounts the employer paid for health benefits, and provide other information
deemed relevant to the enforcement of this chapter by the County. Such reports shali be
made at the times and in the manner set forth in instructions issued by the Chief
Administrative Executive Officer in conjunction with the Affirmative Action Compliance Officer.
The Affirmative Action Compliance Officer in conjunction with the Chief Executive Officer shall
report annually to the Board of Supervisors on contractor compliance with the provisions of
this chapter.

E. Contractor Standards. An employer shall demonstrate, during the procurement process and
for the duration of a Proposition A contract or a cafeteria services confract, a history of
business stability, integrity in employee relations, and the financial ability to pay a living wage.
(Ord. 99-0048-§ 1 (part), 1999).

2.201.060 Employer retaliation prohibited.

No employer shall take an adverse action causing a loss of any benefit of employment, of any
contract benefit, or any statutory benefit to any employee, person, or other entity, who has reported
a violation of this chapter to the Board of Supervisors or fo one or more of their offices, to the
County Chief Executive Officer, or to the County Auditor Controller, or to the County department
administering the Proposition A contract or cafeteria services contract. Ord. 99-0048 § 1 (parD),
1999.)

2.201.070 Employee retention fights.

In the event that any Proposition A contract or cafeteria service contract is terminated by the County
prior to its expiration, any new contract with a subsequent employer for such services shall provide
for the employment of the predecessor employer's employees as provided in this section.

A. A 'retention employee" is an employee of a predecessor employer.

1.  Who is not an exempt employee under the minimum wage and maximum hour
exemptions defined in the federal Fair Labor Standards Act; :

2. Who has been employed by an employer under a predecessor Proposition A contract or
a predecessor cafeteria services contract for at least six months prior to the date of a
new contract; and :
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3. Who is or will be terminated from his or her employment as a result of the County
entering into a new contract.

Subsequent employers shall offer employment to all retention employees who are qualified for
such jobs.

A subsequent employer is not required to hire a retention employee who:
1. Has been convicted of a crime related to the job or his or her job performance; or
2. Fails to meet any other County requirement for employees of a contractor.

A subsequent employer may not terminate a retention employee for the first 80 days of
employment under a new contract, except for cause. Thereafter a subsequent employer may
retain a retention employee on the same terms and conditions as the subsequent employer's
other employees. (Ord. 99-0048 § 1 (part), 1999).

2.201.080 Enforcement and remedies.

For violation of any of the provisions of this chapter:

A.

An employee may bring an action in the courts of the State of California for damages
caused by an employer's violation of this chapter. '

The County department head responsible for administering a Proposition A contract or a
cafeteria services contract may do one or more of the following in accordance with such
instructions as may be issued by the Chief Executive Officer:

1. Assess liguidated damages as provided in the contract; and/or
Recommend to the Board of Supervisors the termination of the contract; and/or

" Recommend to the Board of Supervisors that an employer be barred from award of
future county contracts for a period of time consistent with the seriousness of the
employer's violation of this chapter, in accordance with Section 2.202.040 of this code.
((Ord. 2007-0011 § 4, 2007: Ord. 99-0048 § 1 (part), 1999.)

2.201.090 Exceptions.

A.

B.

Other Laws. This chapter shall not be interpreted or applied to any employer or to any
employee in.a manner inconsistent with United States or California laws.

Collective Bargaining Agreements. Any provision of this chapter shall be superseded by a
collective bargaining agreement that expressly so provides. '

This chapter shall not be applied to any employer which is a nonprofit corporation qualified
under Section 501(c)(3) of the Internal Revenue Code.

Small Businesses. This chapter shall not be applied to any employer which is a business
entity organized for profit, including but not fimited to any individual, partnership, corporation,
joint venture, association or cooperative, which entity:

1. s not an affiliate or subsidiary of a business dominant in its field of operation; and

2. Has 20 or fewer employees during the contract period, including full time and part time
employees; and '
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3. Does not have annual gross revenues in the preceding fiscal year which if added to the
annual amount of the contract awarded exceed $1,000,000.00; or

4. If the business is a technical or professional service, does not have annual gross
revenues in the preceding fiscal year which if added to the annual amount of the contract
awarded exceed $2,500,000.00.

5. “Dominant in its field of operation" means having more than twenty (20) employees,
including full time and part time employees, and more than $1,000,000.00 in annual
gross revenues or $2,500,000.00 in annual gross revenues if a technical or professional
service.

6. “Affiliate or subsidiary of a business dominant in its field of operation” means a business
which is at least 20% owned by a business dominant in its field of operation,. or by
partners, officers, directors, majority stockholders, or their equivalent, of a business
dominant in that field of operation. (Ord. 99-0055 § 1, 1999: Ord. 99-0048 § 1 (part),
1999).

2.201.100 Severability

if any prowsron of thls chapter is found invalid by a court of competent jurisdiction, the remaining
provisions shall remain in full force and effect. (Ord. 99-0048 § 1 (part), 1999).
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IRS Notice 1015 is also accessible at: hitp:/iwww.irs.gov/pubfirs-pdf/n1015.pdf

g’ 1 Department of the Treasury
internal Revenue Service
Notice 1015

(Rev. December 2011}
Have You Told Your Employees About the

Earned Income Credit (EIC)?

What Is the EIC?
The EIC is a refundable tax, credit for certain workers.

Which Employees Must | Noiify About the EIC?
You must natify each employee whe worked for you at any
time during the year and from whom you did not withhokd
income tax. However, you do not have to notify any
employes who claimed exemplion from withholding on
Form W-4, Empioyee’s Withholding Allowance Certificate.

Note. You are encouraged to notify each employee whose
wages for 2011 are less than $49,078 that he or she may be
eligtble forthe EIG.

How and When Must { Notify My Employees?

You must give the empioyae one of the foltowing:

» The IRS Form W-2, Wage and Tax Statament, which has
the required informnation about the HGC on the back of
Copy B. .

» A substitute Form W-2 with the same EIC information on
the back of the employae's copy that is on Gopy B of tha
IAS Form W-2. )

® Notice 797, Possible Federal Tax Refund Due to the
Eamed Income Credit (EIC).

» Your written statement with the same wording as

Notice 797.

i you are required to give Form W-2 and do so an time,
no further notice ks necassary if the Form W2 has the
required nformation about the EIC on the back of the
amplioyee’s copy. If a substitute Form W-2 is given on fime
but does not have the raquired information, you must notiy
the employes within 1 week of tha date the substitute Form
W-2 is given. f Form W-2 is required but is not given on
time, you must give the employee Notice 797 or your written
Hatement by the date Form W-2 is required to be given. If
Form W-2 iz not required, you must notify the emplayes by
February 7, 2012

GAIN Case Management Services

You must hand the notice directly to the employes or send
it by first-class maif to the employee's last known address.
You will hot meet the notification requirements by posting
Notice 797 on an employee bulletin board or sending it
through office mall. However, you may want to post the
notice to help informn all employees of the EIC. You can get
copies of the notice from {AS.gov or by calling
1-800-8293-3676.

How Wili My Employees Know If They Can
Claim the EIC?

The basic requirements are coverad in Notice 797. For more
detailed information, the employee needs to see Pub. 506,
Eamed Income Gredit {EIC), or the instructions for Form
1040, 1040A, or 1040EZ.

How Do My Employees Cialm the EIC?

Efligibie employees claim the EIC on their 2011 tax refum.
Even employees who have no tax withheld from their pay or
ows ng tax can claim thea EIC and get a refund, but they
must fite a tax retum to do so. For example, if an employea
has no tax withheld in 2011 and owes no tax but is eligible
for a credit of $829, he or she must file a 2011 tax retum to
gel the $829 refund.

Can My Emplayeas Gat Advance EIC Payments?

After 2010, your employees can no lenger get advance
payments of the credit in their pay during the year as they
could in 2010 and earlier years, because the Jaw changed.
Howaever, if they are eligible, they will still be able to claim
the credit on their tax retum.

Fomn W-5, Eamed Income Cradit Advance Payment
Certificate, is no lohger in use,

Notice 105, (Rew. 12-20113
Cat. No. 205091
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Safely Surrendered Baby Law

Posters and Fact Sheets are available in English and Spanish for printing purposes at the following
" website:

www.babysafela.org
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~ How dees it work?
Adhuﬂndpzmnt whi irunable oe
uawilling e care for 3 baby can leplly,
confidentially; and safely surrendera
baby within theee days {72 hours} of
birth, The-haky must be baoded 10:an
emiployes.ava hosphial o fire aatoen i
Low Anigelee County. Aslongas die
balyy showy o sig of abuse or niglect,
no nama or Sther infoomarien is
reipdred. Dncase e parent shanges hiy
orha mind ar 3 farer darcand waats che
baby Back, salfwill use bl o help
conmecrthern to.each other. Ona
beiedenvill b¢ plicad on the babiy, and
a mratching bracelst will be given to the
parent o dthee rréndering ddnle,

x:hi;u]d cm,thclm Anpeles Cﬂumy
Diépartnieas of Childrers and Family:
S«uccﬁat 1-800.540-4000.

Lan qr&gsa-parant

Mo, Whilicia sniit cagirs parenewill
bnngin the’ bab@g ahaLaw sllows other

Inqplg'tb budr i s baby fﬂse;r fuive
Lossil comsteody

Dges ihe parcot gr surfenidsring
wtult have acall belfore

Hringing i the haby?

Mo. A parent or surrenderdog adudr cux
beiiigin 2 baby soydme, 24 houssa duy,
7 davsaweek, as long av the parent.or
surrrmlmug adulr siergegdens dhe baby
to smneone wiho works ar the hospital

o fivostaten.
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cl.m,gen Ton alten, it faalis
ﬂw I:;by’: deach, The Sabely:
Sumicndered Baby Law prévens this
tragedy Fou over happening agrinin
Califoinia. )
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;«;Bnmn fapciona?.
H paﬁm’mdm cot dificolexdes que o
pueds g quides onidar de su recién
rizci&'t_i]:uedc engegardo en forma legal,
cenfidencial 'yscgum dinitrd de los tres dins
72 homs} del pacimienne. Bl bebd dibe ser
enteegido 3 un empleads de cuglquics
Kospital o cuarte] de bombetos del.Condado
de LocAngees, Sigmpre gus o bebé o
presente dignios doabuse o negligenciz, ne
serd necesapivy suminisimr: ponbes i
informagitn algunia; ‘87.él padee/madse
eamnbia devpinién. pestétiormerttey. desea
secnpirsr o g b, los eeabajadares
utilizards brazaletes para poclet vineulaslos.
I bebé llevard u:fbmmlqm v
padue/madic o ¢l adufro que To entregue
recibicg mbmlcw Iguad. :

i} padre]mgdre

Los pa,dms que cambien d¢ opinion
pusden cotmeiizar of process de reclzmar 3
sureeién.aacido derere de los 14 dias,
Estox padres-debesin fhamar 4]
Depamamento-de Servidios prra Nifios y
Familias (Deparmicne of Children-and
Fﬂmﬂy&rﬁm} dzl Condadiyd= Los
éngdgsal 1:800-546.4008.

. gSﬁia insmdres% -podian lleyar

N;a B Blen-en b mayorfi de'fos casos
sot Jos padoes Jos que Hlevan al hebe, 1
Jey-peimite que stigs peroinaslo hagan

o At cunpdint lgalk
padres o ¢ Adisfte gue
| hihe: deber Hamar

Wa. B, pndrdmadm oadulte pua:lc flevar
al bebsd en cuslguier momenvo, e 24
hotas del dia, tos 7 dias de 1 semana,
#enypee ¥ arnde eacrepuen 2 su bebe 2 un
emplendo del hospital o cuartet de
Bomberos.
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ATTACHMENTY

CERTIFICATION OF COMPLIANCE WITH THE COUNTY'S
DEFAULTED PROPERTY TAX REQUCTION PROGRAM

Company Name: M A\ MYS e,
Company Address: |(4} Mefrrb Comtiv D

City: Reslon | State: YA ZipCodet 25190
Telephone Number: L’IaB)D«Sf,g&Q() Email address:
Solicitation/Contract For Services:

‘y@roposerIBidderlContractor certifies that:

{t is famitiar with the terms of the County of Los Angeles Defauited Property Tax Reduction
Program, Los Angeles County Code Chapter 2.206; AND :

- To the best of its knowledge, after a reasonable inquiry, the Proposer/Bidder/Contractor Is
not in default, as that term is defined in Los Angeles County Code Section 2.206.020.E, on
any Los Angeles County property tax obligation; AND

The Proposer/Bidder/Contractor agrees to comply with the County’s Defaulted Property Tax
Reduction Program during the term of any awarded contract.

-OR-

O | am exempt from the County of Los Angeles Defaulted Properly Tax Reduction Program,
pursuant to Los Angeles County Code Section 2.206.060, for the following reason.

{ declare under penally of perjury under the laws of the State of California that the infermeation stated above
is true and correct.

<

Print Name: 4{)4.” ﬁ?) ty27 e ‘ Title: U » (P@@M

S!gnatureWW Date: O@_vé? / “{ |

Date:
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ATTACHMENT Z
Page 1 of 3
Title 2 Administration
Chapter 2.2.06
DEFAULTED TAX PROGRAM ORDINANCE

2.206.010 Findings and declarations.

2.206.020 Definitions.

2.206.030 Applicabiiity.

2.206.040 Required solicitation and contract language.
2.206.050 Administration and compliance certification.
2.206.060 Exclusions/Exemptions.

2.206.070 Enforcement and remedies.

2.206.080 Severability.

2.206.010 Findings and declarations.

The Board of Supetvisors finds that significant revenues are lost each year as a result of taxpayers who
fail to pay their tax obligations on time. The delinquencies impose an economic burden upon the County
and its taxpayers. Therefore, the Board of Supervisors establishes the goai of ensuring that individuals -
and businesses that benefit financially from contracts with the County fulfill their property tax obligation.
(Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.020 Definitions.
The following definitions shall be applicable to this chapter:

A. “Contractor” shall mean any person, firm, corporation, partnership, or combination thereof, which
submits a bid or proposal or enters into a contract or agreement with the County.

B. “County” shall mean the county of Los Angeles or any public entities for which the Board of
Supervisors is the governing body.

C. “County Property Taxes" shall mean any property tax obligation on the County's secured or unsecured
roll; except for tax obligations on the secured roll with respect to property held by a Contractor in a trust or
fiduciary capacity or otherwise not beneficially owned by the Contractor. :

D. “Department” shall mean the County department, entity, or organization responsible for the solicitation
and/or administration of the contract. :

E. “Default” shall mean any property tax obligation on thé secured roll that has been deemed defaulted by
operation of law pursuant to California Revenue and Taxation Code section 3436; or any property tax
obligation on the unsecured roll that remains unpaid on the applicable delinquency date pursuant to
California Revenue and Taxation Code section 2922; except for any property tax obligation dispute
pending before the Assessment Appeals Board. F. “Solicitation” shall mean the County's process to
obtain bids or proposals for goods and services. G. “Treasurer-Tax Collector” shalt mean the Treasurer
and Tax Collector of the County of Los Angeles. (Ord. No. 2009-0026 § 1 (part), 2009.) :

2.206.030 Applicability.

This chapter shall apply to all solicitations issued 60 days after the effective date of the ordinance codified
in this chapter. This chapter shall also apply to all new, renewed, extended, and/or amended contracts
entered into 60 days after the effective date of the ordinance codified in this chapter. (Ord. No. 2009-0026
§ 1 (part), 2009.) '
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2.206.040 Required solicitation and contract language.

All solicitations and all new, renewed, extended, and/or amended contracts shall contain language which:
A. Requires any Contractor to keep County Property Taxes out of Default status at all times during the
term of an awarded confract.

B. Provides that the failure of the Contractor to comply with the provisions in this chapter may prevent the
Contractor from being awarded a new contract; and

C. Provides that the failure of the Contractor to comply with the provisions in this chapter may constitute a
material breach of an existing contract, and failure to cure the breach within ten days of notice by the
County by paying the outstanding County Property Tax or making payments in @ manner agreed to and
approved by the Treasurer-Tax Collector, may subject the contract to suspension and/or termination.
(Ord. No. 2009-0026 § 1 {part), 2009.)

2.206.050 Administration and compliance certification.

A. The Treasurer-Tax Collector shall be responsible for the administration of this chapter. The Treasurer-
Tax Collector shall, with the assistance of the Chief Executive Officer, Director of Intemal Services, and
County Counsel, issue written instructions on the implementation and ongoing administration of this
chapter. Such instructions may provide for the delegation of functions to other departments.

_B. Contractor shall be required to certify, at the time of submitting any bid or proposal to the County, or
entering into any new contract, or renewal, extension or amendment of an existing contract with the
County, that it is in compliance with this chapter is not in Default on any County Property Taxes or is
current in payments due under any approved payment arrangement. (Ord. No. 2008-0026 § 1 {part), .
2009.)

2.206.060 Exclusions/Exemptions.
A_ This chapter shall not apply to the following contracts
~ 1. Chief Executive Office delegated authority agreements under $50,000;

2. A contract where federal or state law or a condition of a federal or state program mandates the use of a
particular contractor;

3. A purchase made through a state or federal contract;

_ 4. A contract where state or federal monies are used to fund service related programs, including but not
fimited to voucher programs, foster care, or other social programs that provide immediate direct
assistance; :

5. Purchase orders under a master agreement, where the Contractor was certified at the time the master
agreement was entered.into and at any subsequent renewal, extension and/or amendment to the master
agreement. :

6. Purchase orders issued by Internal Services Department under $100,000 that is not the resutt of a
competitive bidding process.

7. Program agreements that utilize Board of Supervisors' discretionary funds;

8. Nationa!l confracts established for the purchase of equipment and supplies for and by the National
Association of Counties, U.S. Communities Government Purchasing Alliance, or any similar related group
purchasing organization;,

9. A monopoly purchase that is exclusive and proprietary to a specific manufacturer, distributor, reseller,
and must match and inter-member with existing supplies, equipment or systems mainfained by the county
pursuant to the Los Angeles Purchasing Policy and Procedures Manual, section P-3700 or a successor
provision;

10. A revolving fund (petty cash) purchase pursuant to the Los Angeles County Fiscal Manual, section
4.6.0 or a successor provision,
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11. A purchase card purchase pursuant to the Los Angeles County Purchasing Policy and Procedures
Manual, section P-2810 or a successor provision;

12. A non-agreement purchase worth a value of less than $5,000 pursuant to the Los Angeles County
Purchasing Policy and Procedures Manual, section A-0300 or a successor provision; or

13. A bona fide emergency purchase pursuant to the Los Angeles County Purchasing Policy and
Procedures Manual section P-0900 or a successor provision; 14. Other contracts for mission critical
goods and/or services where the Board of Supervisors determines that an exemption is justified.

B. Other laws. This chapter shall not be interpreted or applied to any Contractor in a manner inconsistent
with the laws of the United States or California. (Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.070 Enforcement and remedies.

A. The information furnished by each Contractor certifying that it is in compliance with this chapter shall be
under penalty of perjury.

B. No Contractor shalil willfully and knowingly make a false statement certifying compliance with this chapter
for the purpose of obtaining or retaining a County contract.

C. For Contractor's violation of any provision of this chapter, the County department head responsibte for
administering the contract may do one or more of the foliowing: ‘

1. Recommend to the Board of Supervisors the termination of the contract; and/or,
2. Pursuant to chapter 2.202, seek the debarment of the contractor; and/or,

3. Recommend to the Board of Supervisors that an exemption is justified pursuant to Section
2.206.060.A.14 of this chapter or payment deferral as provided pursuant to the California Revenue and
Taxation Code. (Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.080 Severability.

if any provision of this chapter is found invalid by a court of competent jurisdiction, the remaining provisions
shall remain in fulf force and effect. (Ord. No. 2009-0026 '
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Criminal Convictions Information Notice and Certification
DEPARTMENT OF PUBLIC SOCIAL SERVICES (DPSS)

All staff working under this Contract with the Department of Public Social Services (DPSS) must read and sign
this notice/certification prior to beginning work on this Contract, upon promotion and no less frequently
than every three years.

The suitability of staff who have been convicted of criminal acts and/or who have successfully completed
probation or parole must be evaluated. Staff is required to truthfully and fully disclose criminal
conviction(s). If you fail to disclose a criminal conviction, the Contract requires that you be removed from
working on this Contract regardless of your work performance.

Due to the fact that legal terms by which criminal acts may be described differ among jurisdictions, the
following is NOT a complete list of criminal convictions that may be considered in evaluating suitability to
work on this Contract.

1. ACCEPTABLE TO WORK ON CONTRACT

e Disturbing the Peace

e  Drunk Driving (Acceptable with a valid driver license)

¢ Gambling

¢ Petty Theft as a Juvenile

* Possession of Marijuana

* Reckless Driving {Acceptable with a valid driver license)
* Trespassing '

1. ACCEPTABLE TO. WORK ON CONTRACT AFTER STIPULATED TIME (INCLUDING SIMILAR
CONVICTIONS AND “ATTEMPT”, ACCESSORY”, AND “CONSPIRACY” TO COMMIT ANY OF THE
CRIMES LISTED BELOW)

e Assault and Battery One year
+ Malicious Mischief One year
e  Prostitution One year
+  Petty Theft Five years
s Recelving Stelen Property Five years
+ Shoplifting Five years
* Manslaughter : Five years
s Possession of Narcotics and/or Dangerous Drugs Five Years

HI, DETERMINATION AFTER INVESTIGATION
¢ Bad Checks ‘
¢ Indecent Exposure
¢ Lewd Conduct
¢ Murder
¢ Possession and/or Sales of Dangerous Weapons
e Threats of Violence
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v, NOT ACCEPTABLE TO WORK ON CONTRACT -(INCLUDING SIMILAR CONVICTIONS AND
"“ATTEMPT”, “ACCESSORY”, AND “CONSPIRACY” TO COMMIT ANY O F THE CRIMES LISTED

BELOW.) :
* Blackmail
¢ Bribery
¢ Burglary

¢ (Crimes Against Children and Elders
¢ Embezzlement, Including Theft of Public Funds

~# Extortion
= Falsification of Financial Statements and/or Public Records
* Forgery

« Grand Theft

s  Mass Murder

* Rape, including Sexual Battery
e Robbery

¢ Sale of narcotics and/or Dangerous Drugs {Includes Intent to Sell}

s Welfare Fraud

{ have read and reviewed this Criminal Convictions Information Notice and Certification. | understand _
that if | have any convictions, | am to report the conviction(s) on this sheet. This includes, but is not

limited to, those offenses listed above.

In addition, ! understand that | am to report all convictions that occur after the date | sign this

Certification.

I understand that any omission or misstatement of material fact used to secure a position working on
this Contract shall be grounds for my removal from working on this Contract regardless of the time

elapsed before discovery and work performance.

I'understand that the processing of a criminal background check is part of the selection process and that
my continued work under this Contract is contingent upon the results of my background check. -

[} 1HAVE NOT BEEN CONVICTED OF ANY OF THE ABOVE OFFENSES.

[ I 1HAVE BEEN CONVICTED OF THE FOLLOWING OFFENSE(S):

Conviction Date:

|:| I am currently on probation/parole. End date:

[] 1am no fonger on probation/parole. My probation/parole terminated on:

Signature Date

Witnessed by:

Signature & Title Date
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HEALTH INSURANCE PORTABILITY ACCOUNTABILITY ACT OF 1996

AGREEMENT CONTRACTOR'S OBLIGATIONS AS A “BUSINESS ASSOCIATE” UNDER THE
HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT OF 1996 AND THE
HEALTH CARE INFORMATION TECHNOLOGY FOR ECONOMIC AND CLINICAL HEALTH
ACT (BUSINESS ASSOCIATE AGREEMENT)

Under this Agreement, CONTRACTOR (‘Business Associate”) provides services
("Services”) to COUNTY (“Covered Entity") and Business Associate receives, has
access to or creates Protected Health Information in order to provide those Services.

Covered Entity is subject to the Administrative Simplification requirements of the Health
Insurance Portability and Accountability Act of 1996, Public Law 104-191 ("HIPAA™, and
regulations promulgated thereunder, including the Standards for Privacy of Individually
Identifiable Health Information (“Privacy Regulations™ and the Heaith Insurance
Reform: Security Standards (‘the Security Regulations”) at 45 Code of Federal
Regulations (C.F.R.) Parts 160 and 164 (together, the “Privacy and Security
Regulations”). The Privacy and Security Regulations require Covered Entity to enter
into a contract with Business Associate ("Business Associate Agreement") in order to
. Mandate certain protections for the privacy and security of Protected Health Information,
and those Regulations prohibit the disclosure to or use of Protected Health Information
by Business Associate if such a contract is not in place. '

Further, pursuant to the Health Information Technology for Economic and Clinical
Health Act, Public Law 111-005, title Xl and title IV of Division B , ("HITECH Act"),
effective February 17, 2010, certain provisions of the HIPAA Privacy and Security
-Regulations apply to Business Associates in the same manner as they apply to Covered
Entity and such provisions must be incorporated into the Business Associate
Agreement.

This Business Associate Agreement and the following provisions are intended to protect
the privacy and provide for the security of Protected Health Information disciosed to or
used by Business Associate in compliance with HIPAA's Privacy and: Security
Regulations and the HITECH Act, as they now exist or may hereafter be amended.

Therefore, the parties agree as foilows:
1.0 DEFINITIONS
1.1 "Breach" has the same meaning as the term “breach” in 45 C.F.R. § 164.402.

1.2~ “Disclose” and “Disclosure” mean, with respect to Protected Health Information, the
release, transfer, provision of access to, or divulging in any other manner of Protected
Health Information outside Business Associate’s internal operations or to other than its
employees.
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“Electronic Health Record” has the same meaning as the term “electronic health
record" in the HITECH Act, 42 U.S.C. section 17921. Electronic Health Record
means an electronic record of health-related information on an individual that is
created, gathered, managed, and consulted by authorized heaith care clinicians
and staff.

“Electronic Media” has the same meaning as the term “electronic media” in 45
C.F.R. § 160.103. Electronic Media means (1) Electronic storage media
including memory devices in computers (hard drives) and any
removable/transportable digital memory medium, such as magnetic tape or disk,
optical disk, or digital memory card; or (2} Transmission media used to exchange
information already in electronic storage media. Transmission media include, for
example, the internet (wide-open), extranet (using internet technology to link a
business with information accessible only to collaborating parties), leased lines,
dial-up lines, private networks, and the physical movement of
removableftransportable electronic storage media.  Certain transmissions,
including of paper, via facsimile, and of voice, via telephone, are not considered

" to be fransmissions via electronic media, because the information being

exchanged did not exist in electronic form before the transmission. The term
“Electronic Media” draws no distinction between internal and external data, at
rest (that is, in storage) as well as during transmission.

“Electronic_Protected Health Information” has the same meaning as the term
“electronic protected health information” in 45 C.F.R. § 160.103. Electronic
Protected Health Information means Protected Health Information that is (i)
transmitted by electronic media; (ii) maintained in electronic media.

“Individual” means the person who is the subject of Protected Health Information
and shall include a person who qualifies as a personal representative in
ccordance with 45 C.F.R. § 164.502(g). :

"Minimum Necessary"” refers to the minimum necessary standard in 45 C.F.R. §
162.502 (b} as in effect or as amended.

"Privacy Rule" means the Standards for Privacy of Individually Identifiable Health
Information at 45 Code of Federal Reguiations (C.F.R.} Parts 160 and 164, also
referred to as the Privacy Regulations.

“Protected Health Information” has the same meaning as the term “protected
health information™ in 45 C.F.R. § 160.103, limited to the information created or
received by Business Associate from or on behalf of Covered Entity. Protected
Health Information includes information that (i) relates to the past, present or
future physical or mental health or condition of an Individual; the provision of
health care to an Individual, or the past, present or future payment for the
provision of health care to an Individual; (ii) identifies the Individual {or for
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which there is a reasonable basis for believing that the information can be used
to identify the Individual); and (i) is received by Business Associate from or on
behalf of Covered Entity, or is created by Business Associate, or is made
accessible fo Business Associate by Covered Entity. “Protected Heaith
Information” includes Electronic Health Information.

“Required By Law” means a mandate contained in law that compels an entity to
make a Use or Disclosure of Protected Health Information and that is enforceable
in a court of law. Required by law includes, but is not limited to, court orders and
court-ordered warrants; subpoenas or summons issued by a court, grand jury, a
governmental or tribal inspector general, or any administrative body authorized to
require the production of information; a civil or an authorized investigative
demand; Medicare conditions of participation with respect to health care
providers participating in the program; and statutes or regulations that require the
production of information, including statutes or regulations that require such
information if payment is sought under a government program providing benefits.

“Security Incident” means the attempted or successful unauthorized access, Use,
Disclosure, modification, or destruction of information in, or interference with
system operations of, an Information System which contains Electronic Protected
Health Information. However, Security Incident does not include attempts to
access an Information System when those attempts are not reasonably
considered by Business Associate to constitute an actual threat to the
Information System.

"Security Rule" means the Security Standards for the Protection of Electronic
Health Information also referred to as the Security Regulations at 45 Code of
Federal Regulations (C.F.R.) Part 160 and 164.

“Services” has the same meaning as in the body of this Agreement.

"Unsecured Protected Health Information” has the same meaning as the term
“unsecured protected health information” in 45 C.F.R. § 164.402.

“Use” or “Uses” mean, with‘ respect to Protected Health Information, the sharing,
employment, application, utilization, examination or analysis of such Information
within Business Associate’s internal operations. '

Terms used, but not otherwise defined in this Business Associate Agreement
shall have the same meaning as those terms in the HIPAA Regulations and
HITECH Act.
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OBLIGATIONS OF BUSINESS ASSOCIATE

Permitied Uses and Disclosures of Protected Health Information. Business
Associate;

(a) shall Use and Disclose Protected Health Information only as necessary to
perform the Services, and as provided in Sections 2.4, 2.5, 2.6, 2.7, 2.8, 2.9,
2.10, 4.3 and 5.2 of this Agreement;

(b) shall Disclose Protected Health Information to Covered Entity upon request;

(c) may, as necessary for the proper management and administration of its
business or to carry out its legal responsibilities:

(i) Use Protected Health Information; and

(i) Disclose Protected Health Information if the Disclosure is Required by
Law.

Business Associate shall not Use or Disclose Protected Health Information for
any other purpose or in any manner that would constitute a violation of the

- Privacy Regulations or the HITECH Act if so Used or Disclosed by Covered

Entity.

Prohibited Uses and Disclosures of Protected Health information. Business
Associate; '

(a) shall not Use or Disclose Protected Health Information for fundraising or
marketing purposes. ‘

(b) shall not disclose Protected Health Information to a heaith plan for payment or
health care operations purposes if the Individual has requested this special
restriction-and has paid out of pocket in full for the health care item or service
to .
which the Protected Health Information solely relates.

(c) shall not directly or indirectly receive payment in exchange for Protected
Health information, except with the prior written consent of Covered Entity
and as permitted by the HITECH Act. This prohibition shall not affect
payment by Covered Entity to Business Associate. Covered Entity shall not
provide such written consent except upon express approval of the
departmental privacy officer and only to the extent permitted by law, including
HIPAA and the HITECH Act.
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Adequate Safeguards for Protected Health Information. Business Associate:

(a) shall implement and maintain appropriate safeguards to prevent the Use or
Disclosure of Protected Health Information in any manner other than as
permitted by this Business Associate Agreement. Business Associate agrees
fo limit the Use and Disclosure of Protected Health Information to the
Minimum Necessary in accordance with the Privacy Regulation’s minimum
necessary standard as in effect or as amended.

(b} as to Electronic Protected Health Information, shall implement and maintain
administrative, physical, and technical safeguards that reasonably and
appropriately protect the confidentiality, integrity, and availability of Electronic
Protected Health Information; effective February 17, 2010, said safeguards
shall be in accordance with 45 C.F.R. Sections 164.308, 164.310, and
164.312, and shall comply with the Security Rule's policies and procedure
and documentation requirements. : '

Reporting Non-Permitted Use .or Disclosure and Security Incidents and Breaches
of Unsecured Protected Health Information. Business Associate

(a) shall report to Covered Entity each Use or Disclosure of Protected Health

Information that is made by Business Associate, its employees,
representatives,
Agents, subcontractors, or other parties under Business Associate's control
with access to Protected Health Information but which is not specifically
permitted by this Business Associate Agreement or otherwise required by
law.

(b) shall report to Covered Entity each Security Incident of which Business
Associate becomes aware.

{c) shall notify Covered Entity of each Breach by Business Associate, its

employees, representatives, agents or subcontractors of Unsecured
Protected Health Information that is known to Business Associate or, by
exercising reasonable diligence, would have been known . fo
Business Associate. Business Associate shali be deemed to have knowledge
of a Breach of Unsecured Protected Health Information if the Breach is
known, or by exercising reasonable diligence would have been known, to any
person, other than the person committing the Breach, who is an employee,
officer, or other agent of the Business Associate as determined in accordance
with the federal common law of  agency. '

241 Immediate Telephonic Report. Except as provided in Section 2.4.3,
notification shall be made immediately upon discovery of the non-
permitted Use or Disclosure of Protected Health Information, Security
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Incident or Breach of Unsecured Protected Health Information by
telephone call to (562) 940-3335.

24.2 Written Report. Except as provided in Section 2.4.3, the initial
telephonic notification shall be followed by written notification made
without unreasonable delay and in no event later than three business
days from the date of discovery of the non-permitted Use or Disclosure
of Protected Health Information, Security Incident, or Breach by the
Business Associate to the Chief Privacy Officer at: '

%

_ Chief Privacy Officer
Kenneth Hahn Hall of Administration
500 West Temple Street
Suite 525
Los Angeles, California 90012
HIPAA@auditor.lacounty.gov
(213) 974-2166

(@) The nofification required by section 2.4 shall include, to the
extent possible, the identification of each Individual whose
Unsecured Protected Health Information has been, or is
reasonably believed by the Business Associate to have been,
accessed, acquired, Used, or Disclosed; and

(b) The notification required by section 2.4 shall include; to the
~extent possible, all information required to provide notification to
the Individual under 45 C.F.R. 164.404(c), including:

(iy A brief description of what happened, including the date of
the Breach and the date of the discovery of the Breach, if
known; '

(i) A description of the types of Unsecured Protected
Health Information that were involved in the Breach (such as
whether full name, social security number, date of birth,
home address, account number, diagnosis, disability code,
or other types of information were involved);

(i) Any other details necessary to conduct an assessment
of whether there is a risk of harm to the Individual:

(iv) Any steps Business Associate believes that the
Individual could take to protect him or herself from potential
harm resulting from the breach:
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(v) A brief description of what Business Associate is doing
to investigate the Breach, to mitigate harm to the Individual,
and to protect against any further Breaches; and

(vi) The name and contact information for the person most
knowledge regarding the facts and circumstances of the
Breach.

If Business Associate is not able to provide the information specified in section 2.3.2
(a) or (b) at the time of the notification required by section 2.4.2, Business Associate
shall provide such information promptly thereafter as such information becomes
available. ,

2.4.3 Request for Delay by L aw Enforcement. Business Associate may delay the

notification required by section 2.4 if a law enforcement official states to
Business Associate that notification would impede a criminal investigation or
cause damage to national security. If the law enforcement official's statement
is in writing and specifies the time for which a delay is required, Business
Associate shall delay nofification, notice, or posting for the time period
specified by the official; if the statement is made orally, Business Associate

- shall document the statement, including the identity of the official making the
statement, and delay notification, notice, or posting temporarily and no longer
than 30 days from the date of the oral statement, unless a written statement
as described in paragraph (a) of this section is submitted during that time.

Mitigation of Harmful Effect. Business Associate agrees to mitigate, to the extent

practicable, any harmful effect that is known to Business Associate of a Use or
Disclosure of Protected Health Information by Business Associate in violation of
the requirements of this Business Associate Agreement.

Breach Notification. Business Associate shall, to the extent Covered Entity

determines that there has been a Breach of Unsecured Protected Health
Information, provide Breach notification for each and every Breach of Unsecured
Protected Health Information by Business Associate, its employees,
representatives, agents or subcontractors, in a manner that permits Covered
Entity to comply with its obligations under Subpart D, Notification in the Case of
Breach of Unsecured PHI, of the Privacy and Security Regulations, inciuding:

(a) Notifying each Individual whose Unsecured Protected Health Information has
been, or is reasonably believed to have been, accessed, acquired, Used, or
Disclosed as a result of such Breach; '

(b) The notification required by paragraph (a) of this Section 2.6 shall include, to
the extent possible:
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{iy A brief description of what happened, including the date of the Breach
and the date of the discovery of the Breach, if known;

{i) A description of the types of Unsecured Protected Health Information
that were involved in the Breach (such as whether full name, social
security number, date of birth, home address, account number,
diagnosis, disability code, or other types of information were involved);

(iiiy Any steps the Individual should take-to protect him or herself from
potential harm resulting from the Breach;

(iv) A brief description of what Business Associate is doing to investigate the
Breach, to mitigate harm to individuals, and to protect against any further
‘Breaches; and

(v) Contact procedures for Individual(s) to ask questions or learn additional
information, which shall include a toll-free telephone number, an e-mail
address, Web site, or postal address.

(vi) The notification required by paragraph (a) of this section shall be written
in plain language.

Covered Entity, in its sole discretion, may elect to provide the notification
required by this Section 2.6, and Business Associate shall reimburse Covered
Entity any and all costs incurred by Covered Entity, including costs of notification,
intemet posting, or media publication, as a result of Business Associate's Breach
of Unsecured Protected Health Information.

'Avaiiabitity of Internal Practices. Books and Records to Government Agencies.

Business Associate agrees to make its internal practices, books and records
relating to the Use and Disclosure of Protected Health Information availabie to

the Secretary of the federal Department of Health and Human Services for

purposes of determining Covered Entity’'s compliance with the Privacy and
Security Regulations. Business Associate shall immediately notify Covered
Entity of any requests made by the Secretary and provide Covered Entity with
copies of any documents produced in response to such request.

Access to Protected Health Information. Business Associate shall, fo the extent
Covered Entity determines that any Protected Health Information constitutes a
“designated record set” as defined by 45 C.F.R. § 164.501, make the Protected
Health Information specified by Covered Entity available to the Individual(s)
identified by Covered Entity as being entitled to access and copy that Protected
Health Information Business
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Associate shall provide such access for inspection of that Protected Health
Information within two business days after receipt of request from Covered Entity.
Business Associate shall provide copies of that Protected Health Information
within five business days after receipt of request from Covered Entity. If
Business Associate maintains an Electronic Health Record, Business Associate
shall provide such information in electronic format to enable Covered Entity to
fulfill its obligations under the HITECH Act.

Amendment of Protected Health Information. Business Associate shall, to the
extent Covered Entity determines that any Protected Health information
constitutes a “designated record set” as defined by 45 C.F.R. § 164.501, make
any amendments to Protected Health Information that are requested by Covered
Entity. Business Associate shall make such amendment within ten business
days after receipt of request from Covered Entity in order for Covered Entity to
meet the requirements under 45 C.F.R. § 164.526.

Accounting of Disclosures. Upon Covered Entity’s request, Business Associate
shall provide to Covered Entity an accounting.of each Disclosure of Protected
Health Information made by Business Associate or its employees, agents,
representatives or subcontractors, in order to permit Covered Entity to respond to
a request by an Individual for an accounting of disclosures of Protected Health
Information in accordance with 45 C.F.R. § 164.528 and/or the HITECH Act

~which requires an Accounting of Disclosures of Protected Health Information

maintained in an-Electronic Health Record for treatment, payment, and heaith
care operations. '

Any accounting provided by Business Associate under this Section 2.10 shall
include: (a) the date of the Disclosure; {b) the name, and address if known, of
the entity or person who received the Protected Health Information; (c) a brief
description of the Protected Health Information disclosed; and (d) a brief
statement of the purpose of the Disclosure. For each Disclosure that could
require an accounting under this Section 2.10.

Business Associate shall document the information specified in (a) through (d),
above, and shall securely maintain the information for six years from the date of

- the Disclosure. Business Associate shall provide to Covered Entity, within ten

business days after receipt of request from Covered Entity, information collected
in accordance with this Section 2.10to - :
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permit Covered Entity to respond to a request by an Individual for an accounting
of disclosures of Protected Health Information in accordance with 45 C.F.R. §
164.528. If Business Associate maintains an Electronic Health Record, Business
Associate shall provide such information in electronic format to enable Covered
Entity to fulfill its obligations under the HITECH Act.

Indemnification. Business Associate shall indemnify, defend, and hold harmless
Covered Entity, including its elected and appointed officers, employees, and
agents, from and against any and all liability, including but not limited to
demands, claims, actions, fees, costs, penalties and fines (including regulatory

“penalties and/or fines), and expenses (including attorney and expert witness

fees), arising from or connected with Business Associate's acts and/or omissions
arising from and/or relating to this Business Associate Agreement; Business
Associate's obligations under this provision extend to compliance and/or
enforcement actions and/or activities, whether formal or informal, of Secretary of
the federal Department of Health and Human Services and/or Office for Civil
Rights.

OBLIGATION OF COVERED ENTITY

Obligation of Covered Entity. Covered Entity shall notify Business Associate of
any current or future restrictions or limitations on the use of Protected Health
Information that would affect Business Associate’s performance of the Services,
and Business Associate shall thereafter restrict or limit its own uses and
disclosures accordingly. ' '

. TERM AND TERMINATION

Term. The term of this Business Associate Agreement shall be the same as the
term of this Contract. Business Associate’s obligations under herein Sections 2.1
(as modified by Section 4.2), 2.4, 2.5, 2.6, 2.7, 2.8, 2.9, 2.10, 4.3 and 5.2 shall
survive the termination or expiration of this Agreement.

Termination for Cause. In addition to and notwithstanding the termination
provisions set forth in this Agreement, upon either party's knowledge of a

" material breach by the other party, the party with knowledge of the other party's

breach shall:

(a) Provide an opportunity for the breaching party to cure the breach or end the
violation and terminate this Agreement if the breaching party does not cure
the breach or end the violation within the time specified by the non-breaching

party; -
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(b) Immediately terminate this Agreement if a party has breached a material term
of this Agreement and cure is not possible; or

(c} If neither termination nor cure is feasible, report the violation to the Secretary
of the federal Department of Health and Human Services.

Disposition of Protected Health Information Upon Termination or Expiration.

(a) Except as provided in paragraph (b} of this section, upon termination for any
reason or expiration of this Agreement, Business Associate shall return or
destroy all Protected Health Information received from Covered Entity, or
created or received by Business Associate on behalf of Covered Entity. This
provision shall apply to Protected Health Information that is in the possession
of subcontractors or agents of Business Associate. Business Associate shall
retain no copies of the Protected Health Information.

.(b) in the event that Business Associate determines that returning or destroying

the Protected Health Information is infeasible, Business Associate shall
provide to Covered Entity notification of the conditions that make infeasible. if
return or destruction is infeasible, Business Associate shail extend the
protections of this Business Associate Agreement to such Protected Health
Information and limit further Uses and Disclosures of such Protected Health
Information to those purposes that make the return or destruction infeasible,
for so long as Business Associate maintains such Protected Health
Information. :

MISCELLANEOUS

No Third Party Beneficiaries. Nothing in this Business Associate Agreement
shail confer upon any person other than the parties and their respective
successors or assigns, any rights, remedies, obligations, or liabilities whatsoever.

Use of Subcontractors and Agents. Business Associate shall require each of its

-agents and subcontractors that receive Protected Health Information from

Business Associate, or create Protected Health Information for Business
Associate, on behalf of Covered Entity, to execute a written agreement obligating
the agent or subcontractor to comply with ail the terms of this Business Associate
Agreement. '

Relationship to Services Agreement Provisions. In the event that a provision of
this Business Associate Agreement is contrary to another provision of this
Agreement, the provision of this Business Associate Agreement shall control.
Otherwise, this Business Associate Agreement shall be construed under, and in
accordance with, the terms of this Agreement.
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| Requlatory References. A reference in this Business Associate Agreement to a

section in the Privacy or Security Regulations means the section as in effect or
as amended.

Interpretation. Any ambiguity in this Business Associate Agreement shall be
resolved in favor of a meaning that permits Covered Entity to comply with the

* Privacy and Security Regulations.

Amendment. The parties agree to take such action as is necessary to amend
this Business Associate Agreement from time to time as is necessary for

-Covered Entity to comply with the requirements of the Privacy and Security

Regulations and other privacy laws governing Protected Health Information.
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ENCLOSURE (I

DEPARTMENT OF PUBLIC SOCIAL SERVICES - GAIN CASE MANAGEMENT SERVICES

COMPARISON OF COUNTY'S ESTIMATED AVOIDABLE COST TO
CONTRACTING COSTS

August 1, 2012 through June 30, 2014
COUNTY COSTS

DIRECT COSTS

Salaries ' $26,578,028
Employee Benefits (EBs) $13,704,960

- Overtime Cost $363,559
Total Salaries and EBs $40,646,547
Bilingual Bonus ' $124,200
Services & Supplies $173,305
Total Estimated Avoidable Cost $40,944,052

CONTRACTING COSTS

DIRECT COST
Contract Costs : $22,305,549

Incremental Costs

Contract Monitoring/Reviewing $3,613,352
Total Contracting Costs (Direct plus Incremental) ‘ $25,918,901
Savings from Contracting (Avoidable Cost less Total Contracting Costs) ~ $ 15,025,151

Percent of Savings _ 36.7%





